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INTRODUCTION 


Preface 

During  July  1982  to  April  1983  the  North  Carolina  Department 
of  Administration  conducted  a  study  of  the  cost  of  child  day  care 
services  for  the  Legislative  Study  Conunission  of  the  General  Assem- 
bly. The  purpose  of  the  study  was  to  obtain  current  and  objective 
information  on  day  care  services  and  their  costs  for  all  types  and 
sizes  of  day  care  providers  in  the  state. 

The  full  study  involved  data  from  301  day  care  centers  and 
150  family  day  care  homes.  Due  to  the  many  differences  between  day 
care  centers  and  day  care  homes,  it  was  necessary  to  study  centers 
and  homes  separately  using  a  different  research  design.  This  re- 
port is  based  on  the  day  care  center  portion  of  the  study  only.  A 
separate  final  report  is  available  for  the  family  day  care  home 
study. 

Information  on  day  care  services,  the  cost  of  providing  these 
services,  and  the  fees  typically  charged  for  them,  were  collected 
using  an  anonymous  survey  questionnaire.  While  the  directors  of 
all  participating  centers  received  a  personal  explanation  regard- 
ing the  purpose  of  the  survey  and  instructions  on  completing  it, 
the  survey  forms  were  mailed  in  later  after  completion  without  any 
information  that  would  identify  specific  centers.  The  anonymous  sur- 
vey approach  was  utilized  for  the  study  because  the  Department  of 
Administration  is  technically  prohibited  by  law  from  requiring  any 
financial  information  from  centers.  Also,  by  not  directly  linking 
the  name  of  a  center  with  the  information  it  provided,  more  centers 
would  be  likely  to  participate  in  the  study. 

All  questions  on  the  day  care  cost  survey  were  directed  to- 
ward center  operations  during  the  month  of  October  1982.  Therefore, 
all  study  results  are  also  based  on  center  operations  during  October. 
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One  specific  month  was  chosen  as  the  reporting  period  so  that  the 
responses  of  centers  would  be  more  comparative  regardless  of  when 
the  survey  forms  were  completed  and  returned.  The  surveys  were 
distributed  to  a  sample  of  day  care  centers  during  the  months  of 
November  and  December  1982  and  January  1983.  Of  the  644  day  care 
centers  included  in  the  study,  301  or  47  percent  completed  and  re- 
turned the  survey.  A  section  on  study  methodology  is  included  in 
the  Appendix  of  this  report  for  further  information  on  sample  se- 
lection, survey  development,  data  collection  and  analysis,  and  the 
probable  accuracy  of  study  statistics  in  estimating  the  characteris- 
tics of  all  day  care  centers  in  the  state. 

The  results  of  the  study  are  presented  in  a  series  of  sections 
in  the  final  report,  each  of  which  discusses  survey  findings  for 
particular  categories  of  centers.  The  first  section  reviews  the  sur- 
vey results  for  all  centers  statewide.  The  other  sections  discuss 
similarities  and  differences  among  particular  types  of  centers  such 
as  metropolitan  versus  non-metropolitan  or  private-f or-prof it  ver- 
sus private  non-profit.  For  a  more  complete  discussion  of  how  the 
final  report  is  organized,  please  refer  to  the  section  entitled  How 
to  Use  This  Report  and  the  Table  of  Contents. 

The  day  care  cost  study  yielded  a  substantial  amount  of  infor- 
mation regarding  day  care  services  and  their  cost  in  North  Carolina. 
Because  of  the  volume  of  data  available  and  the  number  of  possible 
comparisons  among  types  of  centers,  it  was  difficult  to  present  a 
brief  summary  of  the  study  findings  that  accurately  reflected  the 
many  similarities  and  differences  among  the  various  types  and  sizes 
of  centers  in  the  state.  The  particular  statistics  that  one  uses 
depends  on  the  particular  questions  that  one  is  asking.  While  an 
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attempt  was  made  to  present  some  of  the  notable  findings  in  an 
Executive  Summary,  the  reader  is  urged  to  use  the  narrative  over- 
views and  the  data  summary  tables  for  a  more  complete  illustration 
of  similarities  and  differences  among  center  types. 


How  To  Use  This  Report 

The  final  report  of  the  day  care  cost  study  is  organized  into 
four  major  parts:  I.  Introduction;  II.  Overview  of  Study  Results; 
III.  Data  Summary  Tables;  and  iv.  the  Appendix. 

The  Introduction  is  intended  to  give  the  reader  both  a  basic  un- 
derstanding of  the  purpose  of  the  cost  study  as  well  as  a  snapshot 
summary  of  study  findings.  The  Preface  provides  a  brief  review  of 
study  purposes  and  methods.  The  Executive  Summary  outlines  several 
notable  findings  from  the  study  comparing  different  types  and  sizes 
of  centers.  And,  the  section  on  Statewide  Highlights  summarizes  study 
results  which  estimate  the  average  day  care  center  in  North  Carolina. 

Part  II  of  the  report  contains  narrative  overviews  summarizing 
study  results  for  different  types  and  sizes  of  day  care  centers.  The 
first  section  discusses  statewide  results  in  greater  detail  than  they 
were  presented  in  the  section  on  Statewide  Highlights.  However,  this 
section  does  continue  to  describe  characteristics  of  the  "average"  day 
care  center  in  the  state  based  on  survey  data.  The  remaining  overviews 
discuss  similarities  and  differences  among  particular  categories  or 
types  of  centers.  Each  of  the  seven  remaining  summaries  provides 
the  same  basic  type  of  information  about  centers.  However,  the  statis- 
tics are  different  in  each  section  because  a  different  set  of  center 
characteristics  has  been  used  to  classify  the  centers  in  each  section. 

If  a  reader  were  interested  in  comparing  study  results  for  non- 
subsidized  and  subsidized  centers,  then  the  overview  discussing  simi- 
larities and  differences  between  these  two  types  of  centers  should  be 
used.  On  the  other  hand,  if  a  reader  were  interested  in  differences 
among  centers  of  different  sizes,  then  the  overview  on  size  of  center 
should  be  read. 
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Part  III  of  the  report  contains  a  series  of  Tables  summarizing 
the  results  of  the  survey  in  areas  such  as  typical  weekly  fees,  month- 
ly day  care  costs  and  distribution  of  expenses,  enrollment  characteris- 
tics, and  others.  Each  series  of  Tables  consists  of  three  pages  of  com- 
parative data.  For  example.  Table  A-|^  shows  typical  weekly  fees  analyzed 
statewide,  by  size  of  center,  and  by  region  of  state.  Table  A„  shows 
typical  weekly  fees  analyzed  by  metropolitan/non-metropolitan  status 
and  by  a  five-way  classification  of  centers  according  to  profit,  sub- 
sidized, and  public  organizational  status.  Finally,  Table  A-,  presents 
typical  weekly  fees  according  to  non-subsidized/subsidized,  profit/ 
non-profit,  and  A  and  AA  Licensed/Level  1/  or  Level  2  status. 

The  tables  allow  a  reader  to  make  comparisons  on  any  variable 
across  a  number  of  different  center  types  and  sizes.  To  illustrate, 
using  Table  A,  it  is  possible  to  compare  the  statewide  typical  weekly 
fee  for  two  year  olds  ($32.18)  with  the  fee  in  non-subsidized  centers 
($30.55)  and  in  subsidized  centers  ($39.15) .  For  any  statistic  included 
in  the  final  report,  the  tables  allow  quick  comparisons  across  all 
classifications  of  centers.  Bold  lines  separate  the  different  classi- 
fication schemes  to  make  comparisons  within  the  schemes  easier. 

The  order  in  which  information  is  presented  in  the  narrative  over- 
views relates  to  the  sequence  of  information  in  the  data  tables  and  vice 
versa.  To  elaborate,  each  of  the  overviews  begins  with  a  discussion  of 
differences  in  weekly  fees  (Table  A)  and  ends  with  a  discussion  of  dif- 
ferences in  Program  and  staff  characteristics  (Table  H)  for  the  centers 
being  compared. 

Similarly,  the  first  column  of  each  series  of  three  summary 
tables  presents  statewide  results  corresponding  to  the  first  narrative 
overview  in  the  report.  The  second  set  of  columns  in  the  tables  con- 
tains comparative  data  on  centers  of  different  sizes  corresponding  to 
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the  second  narrative  overview  presented.  Hopefully,  this  systematic    I 
relationship  between  the  overviews  and  the  tables  will  make  it  easier 
for  the  reader  to  refer  to  the  tables  more  often  to  examine  specific 
survey  results  in  greater  detail. 

Substantial  information  on  program  and  staff  characteristics 
is  included  in  the  final  report  in  addition  to  the  data  on  fees  chargec 
monthly  operating  expenses,  and  sources  of  center  income.  This  informa- 
tion, including  variables  such  as  staff-child  ratios,  group  sizes, 
training  of  caregivers,  and  the  availability  of  child  developmental 
testing,  points  to  the  "qualitative  dimensions"  of  the  day  care  center; 
under  study.  The  reader  is  urged  to  examine  differences  in  center  per- 
formance on  these  programmatic  characteristics  in  addition  to  any  dif- 
ferences that  may  exist  among  centers  on  operational  costs  or  fees 
charged. 

The  Appendix  contains  a  glossary  with  definitions  that  will  help 
to  clarify  the  meaning  of  terms  used  in  the  report.  A  summary  of  the 
methodology  utilized  in  the  study  follows  the  glossary.  A  review  of 
these  two  sections  prior  to  reading  the  report  will  help  to  make  the 
survey  findings  more  understandable  and  meaningful. 

Also  included  in  the  Appendix  is  a  series  of  bar  graphs  profil- 
ing the  composition  of  all  licensed  day  care  centers  in  North  Carolina. 
Following  the  graphs  is  a  map  of  the  state  illustrating  which  counties 
are  included  in  each  of  the  three  regions  as  well  as  which  ones  are 
considered  to  be  metropolitan  or  non-metropolitan.  The  Appendix  also 
contains  two  additional  tables  which  indicate  the  composition  of  the 
samples  used  in  the  survey.  These  supplements  and  the  other  items  in 
the  Appendix  such  as  a  copy  of  the  cost  survey  instrument  are  included 
to  give  the  reader  a  better  understanding  of  how  the  cost  study  was  im- 
plemented and  how  the  final  results  presented  in  this  report  were  ob- 
tained. 
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Executive  Summary 

According  to  statewide  results  of  the  cost  survey,  the  typical 
North  Carolina  day  care  center  serves  42  children  and  charges  an 
average  fee  of  $32.00  per  week  for  full-time  care.  Weekly  fees  for 
full-time  care  ranged  from  approximately  $33.00  for  children  less 
than  one  year  old  to  about  $30.00  for  five  year  olds. 

Statewide,  the  average  monthly  cost  per  child  of  providing  day 
care  (total  costs  divided  by  total  enrollment)  was  $136.00.  VJhen 
enrollment  is  adjusted  to  represent  full-time  attendance  the  month- 
ly cost  per  child  increases  to  $168.00.  Further,  when  enrollment  is 
adjusted  to  full-time  attendance  and  the  market  value  of  all  non- 
cash contributions  such  as  donated  building  space  is  added,  the  aver- 
age monthly  cost  per  child  increases  to  $198.00.  Non-cash  contribu- 
tions represent  a  form  of  income  to  centers  that  otherwise  would  have 
been  an  operating  expense. 

The  average  day  care  center  has  monthly  operational  costs  of 
approximately  14  percent  for  administration,  54  percent  for  caregiv- 
ing,  12  percent  for  occupancy,  15  percent  for  food,  3  percent  for 
transportation,  and  2  percent  for  other  costs.  The  statewide  average 
for  total  personnel  costs  was  66  percent  of  total  center  budgets. 
Expenses  for  caregiving  personnel  alone  accounted  for  50  percent  of 
total  operational  costs.  The  average  cost  of  one  hour  of  caregiver 
work  was  $3.62. 

The  typical  day  care  center  in  the  state  takes  in  91  percent  of 
its  income  in  cash  and  9  percent  in  non-cash  contributions.  State- 
wide, 61  percent  of  total  income  comes  from  parent  fees  and  17  per- 
cent comes  from  payments  by  government  agencies  that  purchase  day  care 
for  low  income  families.  The  remaining  22  percent  of  center  income  is 
comprised  of  a  variety  of  different  cash  and  non-cash  services. 
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Children  attending  full-time  account  for  an  average  of  72  per- 
cent of  enrollment  compared  with  10  percent  enrollment  for  part-time 
pre-school  children  and  18  percent  enrollment  for  part-time  school- 
age  children.  The  average  occupancy  rate  in  the  state  was  9  7  percent 
of  licensed  capacity. 

The  average  day  care  center  serves  nearly  9  children  for  each 
paid  caregiver.  The  average  size  of  groups  containing  children  less 
than  one  year  old  is  nearly  10  while  the  average  group  size  for  five 
year  olds  is  approximately  15  children.  This  finding  indicates  that 
very  young  children  are  often  grouped  with  older  children  in  day 
care  instead  of  being  cared  for  separately  in  smaller  groups.         1 

The  typical  caregiver  works  full-time,  is  a  high  school  graduate 
with  some  additional  education,  and  has  approximately  seven  years  ex- 
perience in  day  care.  Statewide,  56  percent  of  center  directors  and 
42  percent  of  caregivers  have  had  some  form  of  pre-service  training 
in  day  care. 

In  general,  subsidized  centers  -  those  participating  in  the  De- 
partment of  Human  Resources  Day  Care  Purchase  Program  have  higher 
weekly  fees  and  higher  monthly  operational  costs  per  child  than  the 
non-subsidized  centers.  However,  subsidized  centers  also  have  small- 
er average  groupings  of  children,  lower  staff-child  ratios,  and  care- 
givers with  more  training. 

Subsidized  centers  on  the  average  receive  a  higher  percentage 
of  cash  and  non-cash  donations  which  can  contribute  to  more  desira- 
ble center  programmatic  characteristics  because  they  help  to  off-set 
what  would  otherwise  have  been  operating  expenses.  Centers  that  do 
receive  substantial  non-cash  or  "in-kind"  donations  are  then  more 
able  to  devote  larger  percentages  of  operating  expenses  to  caregiv- 
ing  personnel,  staff  training,  and  program  development. 


-10- 


The  average  private  non-profit   non-subsidized  day  care  center 
has  weekly  fees  and  operational  costs  that  are  more  like  those  for 
private-f or-prof 1 t   non-subsidized  centers  than  they  are  for  private 
non-profit  subsidized  centers.  According  to  the  survey  data,  the  non- 
profit  non-subsidized  centers  have  a  much  higher  percentage  of  non- 
cash contributions  than  the  for-profit   non-subsidized  centers.  Non- 
profit  non-subsidized  centers  also  have  the  highest  percentage  of 
monthly  expenses  for  caregiving  personnel  whereas  both  subsidized  and 
non-subsidized  for-profit  centers  have  the  lowest. 

For-profit  centers  typically  must  devote  a  higher  percentage  of 
monthly  expenses  to  occupancy  costs  and,  therefore,  have  less  to  de- 
vote to  the  caregiving  program  and  other  areas.  Also,  since  for-profit 
centers  charge  lower  fees  and  do  not  receive  much  income  from  cash  or 
non-cash  contributions,  these  centers  also  have  lower  absolute  amounts 
of  money  to  spend  on  caregiving  activities.  For  example,  the  survey 
found  that  the  average  cost  of  one  paid  caregiver  hour  of  work  for 
profit  non-subsidized  centers  is  $3.03  compared  with  $4.10  for  non- 
profit subsidized  centers. 

Results  of  the  day  care  cost  study  indicate  that  there  are  many 
differences,  not  only  in  the  cost  of  day  care  services  in  different 
types  and  sizes  of  facilities  in  the  state,  but  also  in  the  charac- 
teristics of  the  day  care  offered.  While  some  cost  and  programmatic 
differences  exist  for  centers  of  different  sizes,  in  different  re- 
gions of  the  state,  and  in  metropolitan  versus  non-metropolitan  coun- 
ties, the  greatest  and  most  consistent  differences  exist  between  for- 
profit  and  non-profit  centers  and  especially  between  non-subsidized 
and  subsidized  centers. 

When  comparing  all  types  of  centers  on  the  weekly  fees  typically 
charged  for  care,  the  amount  of  money  spent  per  month  for  each  child's 
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care,  and  a  variety  of  programmatic  characteristics,  the  survey  re- 
sults suggest  that,  as  a  category  of  centers,  non-profit  centers  and 
especially  non-profit  subsidized  centers  currently  represent  the 
best  dollar  for  dollar  value  for  day  care  services. 

Nevertheless,  while  it  is  possible  to  make  a  number  of  generali- 
zations about  the  average  cost  of  care  or  the  relative  programmatic 
standing  of  different  types  and  sizes  of  centers,  it  must  be  empha- 
sized that  there  is  also  substantial  variation  in  costs  and  program 
quality  within  the  different  categories  of  centers.  Although 
averages  are  useful  in  pointing  out  typical  characteristics  of  dif- 
ferent center  types,  there  is  no  substitute  for  the  careful  assessment 
of  individual  centers  to  determine  the  quality  of  day  care  offered  and 
the  relative  cost  efficiency  of  providing  that  level  of  care. 
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Day  Care  Centers 
Statewide  Highlights 


Typical  weekly  fees: 


•  The  average  typical  weekly  fee  for  full-time,  pre-school  care 
for  all  ages  was  $31.97. 

•  Average  typical  weekly  fees  for  full-time  care  decreased  with 
the  ages  of  children  from  $32.92  for  children  less  than  one  year 
old  to  $29.90  for  five  year  olds. 

•  Typical  weekly  after-school  fees  averaged  $14.93  and  both  before 
and  after -school  care  fees  averaged  $16.41. 

Fee  information: 

•  5%  of  centers  stated  that  they  gave  parents  a  discount  for  early 
payment  of  fees . 

•  A  large  percentage  of  centers  (78%)  indicated  that  they  gave  dis- 
counts when  two  children  were  enrolled  from  the  same  family. 

•  27%  of  centers  statewide  reported  that  they  provide  fee  discounts 
to  some  families  because  of  lower  incomes. 

•  The  majority  of  centers  stated  that  they  always  charge  for  ab- 
sences (49%)  while  41%  sometimes  charge  for  absences  and  10%  never 
charge . 

•  43%  of  centers  responded  that  they  have  a  registration  fee  and  the 
average  amount  of  this  fee  is  $12.33. 

Services  offered  at  extra  charge: 

•  Only  a  small  percentage  of  centers  indicated  that  they  have  extra 
charges  for  additional  services.  For  example,  4%  charge  extra  for 
music  lessons,  7%  charge  for  dancing  lessons,  8%  charge  extra  for 
field  trips,  and  17%  charge  for  swimming. 

•  While  12%  of  centers  have  extra  fee  charges  for  transportation 
services,  29%  include  transportation  in  the  regular  fee  and  59% 
of  centers  do  not  offer  it. 

Cost  of  providing  care: 

•  The  average  monthly  cost  (expense)  of  providing  day  care  per  child 
based  on  total  enrollment  in  the  center  (full  and  part-time  child- 
ren) was  $135. 88  . 

•  The  average  monthly  cost  per  child  adjusted  for  full-time  day  care 
attendance  was  $167.66. 
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•  The  average  monthly  expense  per  child  based  on  total  enrollment  i 
when  the  value  of  non-cash  donations  (such  as  building  space)  ! 
is  ndded  was  $156.13. 

•  The  average  monthly  expense  per  child  adjusted  for  full-time  day 
care  attendance  and  including  the  value  of  non-cash  donations  was 
$197.72. 

•  Monthly  expenses  for  providing  care  were  distributed  as  follows: 
14%  for  administration;  54%  for  caregiving;  12%  for  occupancy; 
15%  for  food;  3%  for  transportation;  and  2%  for  other  costs. 

•  66%  of  total  center  expenses  was  spent  for  total  personnel  costs 
while  50%  of  the  total  was  for  caregiving  personnel  costs  alone. 

•  The  average  cost  to  centers  for  one  paid  hour  of  caregiver  work 
was  $3.62. 

Center  income: 

•  Centers  reported  an  average  of  91%  of  total  income  from  cash  pay- 
ments and  9%  from  non-cash  contributions  and  donations  such  as 
building  space  or  volunteer  time. 

•  The  largest  percentage  of  total  income  was  from  cash  payments  by 
parents  (51%)  while  another  17%  of  income  was  due  to  payments  from 
government  agencies  and  another  5%  was  from  the  Child  Care  Food 
Program.  4%  of  total  income  was  attributable  to  the  value  of  donated 
space.  All  other  categories  of  cash  and  non-cash  income  accounted 
for  less  than  4%  of  total  income. 

Enrollment: 

•  The  average  number  of  children  enrolled  in  day  care  centers  was 
42.2. 

•  Full-time,  pre-school  children  represented  72%  of  total  enroll- 
ment and  part-time,  pre-school  children  accounted  for  an  addi- 
tional 10%.  School-age  enrollment  contributed  an  additional  1% 
for  before-school  care,  10%  for  after-school  care,  and  7%  for  be- 
fore and  after-school  care. 

•  Drop-in  children  who  were  not  regularly  enrolled  at  the  center 
accounted  for  an  average  of  an  additional  5%  over  total  enroll- 
ment figures. 

•  The  average  occupancy  rate  for  centers  was  97%  of  capacity. 

•  An  average  of  27%  of  enrolled  children  received  some  form  of  trans- 
portation service  by  their  day  care  center. 

•  For  centers  that  participate  in  the  Department  of  Human  Resources 
purchase  of  care  program,  an  average  of  45%  of  total  enrollment 
receive  a  subsidy  for  either  full  or  partial  payment  of  fees. 
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•  Of  the  total  number  of  children  who  were  reported  as  receiving 
a  subsidy  for  care,  an  average  of  71%  were  fully  subsidized  and 
29%  were  partially  subsidized. 

Group  size  and  staff/child  ratio: 

•  The  average  sizes  of  groups  containing  children  of  certain  ages 
ranged  from  a  low  of  9.6  children  for  those  less  th^n  one  year 
old  to  14.5  for  five  year  olds.  Group  sizes  increased  as  the  ages 
of  the  children  increased. 

•  The  average  staff/child  ratios  represented  as  the  number  of  chil- 
dren per  caregiver  ranged  from  a  low  of  6.6  for  children  less 
than  one  year  old  to  11.2  for  five  year  olds.  Ratios  increased  as 
the  ages  of  the  children  increased. 

•  The  average  number  of  children  per  caregiver  (full  and  part-time) 
was  8.6  and  the  average  number  of  children  per  full-time  care- 
giver was  12.2.  79%  of  caregivers  were  full-time  and  21%  were  part- 
time. 

•  For  every  one  hour  that  a  caregiver  worked,  an  average  of  7.9 
child  hours  of  day  care  were  provided. 

Program  and  staff  characteristics: 

•  The  average  indoor  square  footage  per  enrolled  child  was  4  6  and 
the  average  outdoor  square  footage  per  child  was  284. 

•  The  annual  caregiver  turnover  rate  was  14%. 

•  61%  of  centers  reported  that  children  two  to  five  years  old  are 
grouped  in  groups  of  eight  or  less  for  educational  activities. 

•  27%  of  centers  indicated  that  they  offered  standardized  develop- 
mental testing  of  children  as  part  of  their  program. 

•  42%  of  caregivers  had  experienced  some  form  of  pre-service  train- 
ing in  day  care. 

•  56%  of  directors  responded  that  they  had  received  some  form  of 
pre-service  training. 

•  Center  directors  indicated  that  an  average  of  50%  of  caregiving 
staff  participated  in  some  form  of  day  care  training  during  1982. 

•  The  average  number  of  years  of  school  completed  by  caregivers 
was  12.9. 

•  The  average  number  of  years  experience  as  caregivers  was  6.7. 

•  15%  of  centers  stated  that  at  least  some  parents  volunteered  as 
caregivers. 

•  51%  of  centers  noted  that  at  least  some  parents  helped  with  spe- 
cial projects  or  field  trips. 
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II.     OVERVIEW    OF    STUDY    RESULTS 


statewide 

The  average  typical  fee  for  all  ages  was  $31.97  per  week.  Ave- 
rage typical  weekly  fees  ranged  from  $32.92  for  children  less  than 
one  year  old  to  $29.90  for  five  year  old  children.  The  average  typ- 
ical fee  for  after-school  care  alone  was  $14.93  per  week  and  for 
before  and  after-school  care,  it  was  $16.41. 

Approximately  5  percent  of  centers  indicated  that  they  gave 
discounts  for  early  payment  of  fees.  Seventy-eight  percent  of  cen- 
ters reported  that  they  had  fee  discounts  for  two  or  more  children 
enrolled  from  the  same  family.  Fee  discounts  for  low  family  income 
were  noted  by  27  percent  of  centers  responding. 

Forty-nine  percent  of  centers  reported  that  they  always  re- 
quired parents  to  pay  for  days  when  their  children  were  absent. 
Another  41  percent  of  centers  stated  that  they  sometimes  required 
parents  to  pay  for  child  absences. 

In  43  percent  of  centers,  some  form  of  registration  fee  was 
charged.  The  average  amount  of  the  registration  fee  was  $12.33. 
Only  a  small  number  of  centers  noted  that  they  charge  extra  for 
services  such  as  breakfast,  music  lessons,  dancing  lessons,  gym- 
nastics, field  trips,  swimming,  and  transportation.  For  example, 
9  percent  of  centers  reported  that  they  charge  extra  for  breakfast 
and  7  percent  reported  that  they  have  extra  fees  for  dancing  les- 
sons . 

The  average  monthly  cost  per  child  (total  operational  costs 
divided  by  total  enrollment)  was  $135.88.  When  the  average  monthly 
cost  per  child  was  adjusted  to  represent  full-time  day  care  atten- 
dance, this  figure  increased  to  $167.66. 

The  market  value  of  non-cash  contributions  as  reported  by 
center  directors  can  also  be  added  to  center  expenses  to  represent 
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costs  that  the  center  would  have  had  if  they  had  not  received  the 
contributions.  The  average  monthly  cost  per  child  (total  operation- 
al costs  plus  the  value  of  non-cash  income  divided  by  total  enroll- 
ment) was  $156.13.  When  the  average  monthly  cost  per  child  (non- 
cash income  added)  was  adjusted  for  full-time  attendance,  the  cost 
increased  to  $197.72.  This  last  figure  is  probably  the  most  repre- 
sentative of  the  actual  statewide  monthly  cost  per  child  of  provid- 
ing full-time  day  care. 

When  total  center  operational  costs  were  examined  according 
to  various  categories  of  expense  the  following  average  percentages 
of  total  budget  were:  14  percent  for  administration;  54  percent  for 
caregiving;  12  percent  for  occupancy  (building  space);  15  percent 
for  food;  3  percent  for  transportation;  and  2  percent  for  other 
expenses.  Since  some  personnel  costs  were  included  in  most  of  these 
functional  categories,  a  separate  percentage  of  total  costs  for  all 
personnel  was  computed  and  averaged  66  percent.  Caregiving  person- 
nel costs  alone  accounted  for  an  average  of  50  percent  of  total  ex- 
penses. 

Statewide,  center  income  averaged  91  percent  cash  and  9  per- 
cent non-cash.  Of  total  center  income,  an  average  of  61  percent 
came  from  parent  fees  and  17  percent  came  from  government  sponsored 
day  care  purchase  programs.  An  additional  5  percent  of  center  in- 
come statewide  was  reported  from  the  Child  Care  Food  Program.  The 
statewide  average  for  the  value  of  volunteer  time  donated  to  the 
center  was  3  percent  of  total  income.  The  average  value  of  donated 
building  space  was  approximately  4  percent. 

The  average  number  of  children  enrolled  per  center  was  42.2. 
Full-tinie  children  accounted  for  72  percent  of  total  enrollment  and 
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part-time  children  accounted  for  an  additional  10  percent.  Average 
school  age  enrollment  added  another  1  percent  for  bef ore-school 
care,  10  percent  for  after-school  care  and  7  percent  for  before 
and  after-school  care.  The  average  occupancy  rate  for  all  centers 
was  97  percent  of  licensed  maximum  enrollment. 

Drop-in  children  who  were  not  regularly  enrolled  at  the  cen- 
ter averaged  approximately  5  percent  of  total  enrollment.  An  ave- 
rage of  27  percent  of  enrolled  chilren  received  some  form  of  trans- 
portation service  by  their  center. 

The  average  number  of  children  per  caregiver  (total  number  of 
full  and  part-time  caregivers  divided  by  total  enrollment)  was  8.6, 
This  same  ratio,  computed  using  only  full-time  caregivers  was  12.2, 
Of  all  caregivers  in  the  statewide  sample,  an  average  of  79  per- 
cent were  full-time  caregivers  and  21  percent  were  part-time  care- 
givers. 

The  average  sizes  of  groups  containing  children  of  certain 
ages  ranged  from  9.6  children  for  those  less  than  one  year  old  to 
14.5  for  five  year  old  children.  When  computed  for  each  age  level, 
the  average  staff-child  ratios  (number  of  children  per  caregiver) 
ranged  from  a  low  of  6.6  for  children  less  than  one  year  old  to 
11.2  for  five  year  olds. 

Another  measure  of  staff -child  ratio  (or  staff-child  contact) 
computed  at  the  center  level  is  the  total  number  of  hours  that 
children  are  in  day  care  divided  by  the  total  number  of  hours 
worked  by  paid  caregivers.  Based  on  reports  by  center  directors, 
the  average  number  of  child  hours  in  day  care  per  paid  caregiver 
hour  was  7.9. 

The  average  indoor  square  footage  per  enrolled  child  was  45.5 
and  the  average  outdoor  square  footage  per  child  was  284.1. 
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sixty-one  percent  of  centers  stated  that  they  grouped  two  to 
five  year  old  children  in  groups  of  eight  or  less  for  educational 
activities.  Also,  advanced  planning  for  daily  programmatic  activi- 
ties was  reported  by  86  percent  of  centers. 

Statewide,  27  percent  of  centers  indicated  that  they  provide 
children  with  standardized  developmental  testing.  In  contrast,  ano- 
ther 38  percent  of  centers  noted  that  they  offer  no  type  of  testing 
for  child  development. 

The  average  number  of  years  of  caregiver  experience  in  day 
care  was  6.7  years  and  the  average  educational  attainment  level  of 
caregivers  was  12.9  years.  An  average  of  4  2  percent  of  caregivers 
and  56  percent  of  center  directors  had  received  some  form  of  pre- 
service  training  m  day  care.  Center  directors  reported  that  an 
average  of  50  percent  of  caregivers  had  received  some  form  of  day 
care  training  during  198  2.  The  average  turnover  rate  for  caregivers 
was  14  percent. 
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size  of  Center 

This  section  summarizes  findings  of  the  study  when  day  care  cen- 
ters are  examined  by  enrollment  size.  Comparisons  are  made  among  small 
(less  than  26  children),  medium  (26  -  50  children),  and  large  (more 
than  50  children)  centers. 

The  typical  weekly  fee  (averaged  for  all  ages)  increased  with  the 
size  of  the  center.  This  average  weekly  fee  figure  was  $29.89  for  small 
centers,  $32.66  for  medium  centers,  and  $34.36  for  large  centers.  Ave- 
rage weekly  fees  for  different  ages  of  children  also  increased  as  the 
size  of  the  center  increased.  These  differences  became  smaller  as  the 
age  of  the  child  increased. 

To  illustrate,  the  difference  in  the  typical  weekly  fee  for  chil- 
dren less  than  one  year  old  between  small  and  large  centers  was  $8.11. 
The  difference  between  small  and  large  centers  for  typical  weekly  fees 
for  five  year  olds  was  a  much  smaller  $2.67.  As  the  size  of  the  center 
increases,  there  are  greater  differences  in  the  weekly  fees  for  older 
and  younger  children.  The  difference  in  weekly  fees  between  children 
less  than  one  year  old  and  children  five  years  old  was  $0.79  in  small 
centers,  $4.04  in  medium  centers,  and  $6.23  in  large  centers. 

After-school  fees  also  tended  to  increase  with  the  size  of  the 
center.  Weekly  after-school  fees  averaged  $13.53  in  small  centers, 
$15.13  in  medium  centers,  and  $16.23  in  large  centers.  Average  be- 
fore and  after-school  fees  also  increased  respectively  with  center 
size:  $13.50;  $16.89;  $18.77. 

Striking  differences  in  size  of  center  did  not  appear  in  the 
percentages  of  centers  that  provide  discounts  for  early  payment,  two 
or  more  children  enrolled  from  the  same  family,  or  low  family  income. 
Also,  comparable  percentages  of  centers  in  each  size  category  noted 
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that  they  always  charge  for  absences  with  the  small  centers  report- 
ing a  somewhat  smaller  percentage. 

Differences  in  center  size  were  found  in  the  percentage  of 
centers  that  reported   charging  a  registration  fee  and  in  the  average 
amount  of  that  fee.  The  percentage  of  centers  charging  a  registration 
fee  increased  with  the  size  of  the  center:  20  percent  in  small  cen- 
ters; 4  4  percent  in  medium  centers;  and  7  0  percent  in  large  centers. 
The  average  registration  fee  was  $8.63  in  small  centers,  $11.42  in 
medium  centers,  and  $14.82  in  large  centers. 

Size  of  center  also  made  some  difference  in  the  percentages  of 
centers  offering  certain  services  at  extra  charge.  For  every  supple- 
mentary service  included  in  the  survey,  the  percentage  of  centers 
offering  it  at  extra  charge  increased  slightly  with  center  size.  For 
example,  in  3  percent  of  small  centers,  7  percent  of  medium  centers, 
and  17  percent  of  large  centers,  breakfast  was  offered  at  an  extra 
fee.  Swimming  was  offered  at  an  extra  charge  in  5  percent  of  small 
centers,  11  percent  of  medium  centers,  and  38  percent  of  large  cen- 
ters. About  2  percent  of  small  centers,  14  percent  of  medium  centers, 
and  21  percent  of  large  centers  reported  offering  transportation  for 
an  extra  charge. 

The  average  monthly  cost  of  providing  care  (computed  by  divid- 
ing total  monthly  expenses  by  total  enrollment)  was  highest  in  medium 
centers  at  $149.18  compared  with  $140.26  in  large  centers  and  $120.44  ! 
in  small  centers.  Medium  size  centers  continued  to  have  the  highest 
monthly  cost  per  child  when  adjustments  are  made  for  full-time  atten- 
dance and/or  non-cash  income  is  added. 

The  adjusted  monthly  cost  of  providing  care  per  child  was  $188.45 
in  medium  centers,  $167.97  in  large  centers,  and  $149.41  in  small  cen- 
ters. V/hen  the  value  of  non-cash  income  is  added  to  operational  costs. 
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the  adjusted  monthly  cost  of  care  per  child  was  $224.13  in  medium 
centers,  $190.41  in  large  centers  and  $178.53  in  small  centers.  Re- 
gardless of  which  particular  total  monthly  cost  figure  is  used, 
medium  size  centers  spend  more  per  child  than  either  large  or  small 
centers.  Large  centers  consistently  have  the  second  highest  monthly 
costs  per  child  and  small  centers  consistently  have  the  lowest  month- 
ly expenditure  per  child. 

When  examining  specific  categories  of  monthly  expenses,  medium 
size  centers  had  a  slightly  higher  percentage  of  total  costs  for  ad- 
ministration (16%)  than  large  or  small  centers  which  each  reported 
14  percent  of  total  costs  for  administration.  Small  and  medium  centers 
each  reported  about  51  percent  of  expenses  for  caregiving  and  large 
centers  reported  a  higher  figure  of  58  percent.  Occupancy  costs  were 
higher  in  small  centers  (15%)  compared  with  about  10  percent  in  med- 
ium and  large  centers.  Small  centers  also  spent  a  larger  percentage 
of  total  costs  on  food  (17%)  compared  with  15  percent  for  medium 
centers  and  13  percent  for  large  centers. 

The  percentages  of  total  monthly  costs  for  all  personnel  and  for 
caregiving  personnel  only  both  increased  with  the  size  of  the  center. 
All  personnel  costs  accounted  for  58  percent  of  expenses  in  small 
centers,  68  percent  in  medium  centers,  and  72  percent  in  large  cen- 
ters. Similarly,  percentages  of  total  costs  for  only  caregiving  per- 
sonnel increased  from  4  5  percent  for  small  centers  to  4  9  percent  for 
medium  centers  to  5  5  percent  for  large  centers.  Generally,  smaller 
centers  spent  larger  proportions  of  their  total  expenses  on  occupan- 
cy and  food  and  larger  centers  spent  larger  percentages  for  personnel 
and  caregiving. 

The  lowest  average  hourly  cost  for  caregiving  personnel  was  $3.45 
in  medium  centers  and  highest  at  $4.34  in  large  centers.  Small  centers 
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spent  an  average  of  $3.63  per  hour  for  caregiving  staff. 

Large  centers  had  a  slightly  higher  percentage  of  cash  in- 
come (94%)  than  small  or  medium  centers  which  each  had  about  89 
percent  cash  income  as  a  percent  of  total  income.  Medium  centers 
had  the  smallest  percentage  of  income  from  parent  fees  (47%).  Large 
centers  averaged  63  percent  of  total  income  from  parent  fees  and 
small  centers  averaged  74  percent. 

Small  centers  had  the  lowest  percent  of  income  from  govern- 
ment agency  payments  (9%)  while  medium  centers  reported  the  highest 
(23%).  Similarly,  small  centers  had  the  lowest  percent  of  income 
from  the  Child  Care  Food  Program  (3%)  and  medium  centers  had  the 
highest  (6%).  Large  centers  averaged  19  percent  of  total  income 
from  government  agency  payments  and  5  percent  from  the  Child  Care 
Food  Program. 

Non-cash  income  as  a  percent  of  total  income  was  lowest  in  large 
centers  at  about  6  percent  while  small  and  medium  centers  each  re- 
ceived about  11  percent  of  income  through  non-cash  contributions. 
Small  and  medium  centers  each  reported  approximately  4  percent  of 
income  due  to  volunteer  time  in  contrast  to  large  centers  that 
claimed  less  than  1  percent.  Contributions  of  building  space  ac- 
counted for  about  4  percent  in  small  and  large  centers  and  3  per- 
cent in  medium  centers. 

The  average  number  of  children  enrolled  in  small  centers  was 
20.6;  medium  centers,  33.1;  and  large  centers,  80.3.  Seventy-six 
percent  of  enrollment  in  medium  centers  was  full-time  compared 
with  71  percent  in  both  small  and  large  centers.  Small  centers  had 
a  slightly  higher  percentage  of  pre-school  children  enrolled  part- 
time  (12%)  than  medium  (8%)  or  large  (9%)  centers.  Drop-in  children 
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as  a  percent  of  total  enrollment  accounted  for  6  percent  in  small 
centers,  5  percent  in  medium  centers,  and  3  percent  in  large  cen- 
ters. 

Small  centers  had  an  average  occupancy  rate  of  108  percent 
in  contrast  to  medium  centers  at  89  percent  and  large  centers  at 
91  percent.  The  percent  of  enrollment  that  received  some  form  of 
transportation  service  was  29  percent  in  small  centers,  30  percent 
in  medium  centers,  and  24  percent  in  large  centers. 

For  those  centers  participating  in  the  Department  of  Human 
Resources  Purchase  of  Care  Program,  49  percent  of  children  enrolled 
were  subsidized  in  small  centers,  47  percent  in  medium  centers,  and 
41%  in  large  centers.  Small  centers  also  had  the  highest  percentage 
of  subsidized  children  who  received  a  full  fee  subsidy  (81%)  in  com- 
parison to  66  percent  in  medium  centers  and  72  percent  in  large  cen- 
ters. 

The  staff-child  ratios  in  small  centers  were  higher  than  those 
in  medium  or  large  centers  for  children  up  to  two  years  of  age  and 
then  the  small  center  ratios  became  lower  than  those  for  the  other 
centers.  For  example,  the  average  staff -child  ratio  for  children 
less  than  one  year  old  was  7.8  in  small  centers  and  5.6  in  large  cen- 
ters. The  average  ratio  for  five  year  olds  was  9.1  in  small  centers 
and  13.3  in  large  centers. 

The  average  number  of  children  per  caregiver  (full  and  part- 
time)  was  8.1  in  small  centers,  8.2  in  medium  centers,  and  9.7  in 
large  centers.  The  average  number  of  children  per  full-time  care- 
giver was  11.1  in  small  centers,  11.4  in  medium  centers,  and  14.7 
in  large  centers.  The  ratio  of  child  hours  in  care  to  one  paid  care- 
giver hour  was  7.9  in  small  centers,  7.5  in  medium  centers,  and  8.6 
in  large  centers. 
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Group  size  differences  among  sizes  of  centers  were  similar  to 
those  found  for  staff-child  ratio.  Small  centers  had  larger  average 
group  sizes  than  medium  or  large  centers  for  children  up  to  age  two 
although  group  sizes  for  three  to  five  year  olds  were  smaller  than 
these  in  the  larger  centers.  To  illustrate,  the  average  group  size 
for  children  less  than  one  year  old  was  11.2  in  small  centers  and 
8.9  in  large  centers.  But  for  children  five  years  old,  the  average 
group  size  was  12.9  in  small  cenrers,  and  16.1  in  large  centers. 

Indoor  square  footage  per  child  was  the  highest  in  medium  cen- 
ters at  51.1.  In  small  and  large  centers  indoor  square  footage  per 
child  was  4  0.0  and  4  6.0  respectively.  Average  outdoor  square  foot- 
age per  child  was  substantially  smaller  in  large  centers  at  186.7 
than  in  small  centers  (330.6)  or  in  medium  centers  (328.5). 

As  centers  increase  in  size,  they  are  more  likely  to  plan  day 
care  activities  in  advance.  Sixty-nine  percent  of  small  centers  re- 
ported that  they  plan  activities  in  advance,  while  92  percent  of 
medium  centers  and  100  percent  of  large  centers  stated  that  they 
engage  in  advance  planning  for  daily  activities. 

The  prevalence  of  developmental  testing  is  also  related  to  the 
size  of  the  center.  Centers  reported  that  standardized  developmental 
testing  was  offered  in  13  percent  of  small  centers,  34  percent  of 
medium  centers,  and  40  percent  of  large  centers.  Further,  61  percent 
of  small  centers  indicated  that  they  performed  no  developmental  test- 
ing (standardized  or  informal).  This  figure  compares  with  30  percent 
of  medium  centers  and  17  percent  of  large  centers  that  provide  no 
te  s  ti  ng  . 

The  percentage  of  center  caregiving  staff  with  pre-service 
training  in  day  care  also  increases  with  center  size.  Twenty-nine 
percent  of  caregivers  in  small  centers,  43  percent  in  medium  centers 
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and  54  percent  in  large  centers  had  experienced  some  form  of  pre- 
service  training.  The  same  trend  can  be  found  in  pre-service  train- 
ing for  center  directors  where  39  percent  in  small  centers,  60  per- 
cent in  medium  centers,  and  7  0%  in  large  centers  acknowledged  re- 
ceiving pre-service  training  in  day  care.  ' 

Differences  among  center  size  categories  were  also  found  for 
participation  in  training  in  1982.  While  31  percent  of  caregivers 
in  small  centers  participated  in  some  form  of  training  in  1982,  60 
percent  of  caregivers  in  medium  centers  and  65  percent  in  large  cen- 
ters participated  in  training. 

The  average  number  of  years  of  school  completed  was  comparable 
across  the  three  center  size  categories,  12.8  for  small  centers  and 
12.9  for  both  medium  and  large  centers.  Average  length  of  caregiver 
experience  was  the  longest  in  small  centers  at  7.4  years.  Medium 
and  large  center  caregivers  had  average  day  care  work  experiences 
of  6.2  and  6.1  years  respectively.  Small  centers  also  had  lower  care- 
giver turnover  (10%)  than  medium  and  large  centers  that  had  care- 
giver turnover  rates  of  approximately  16  percent  each. 

A  larger  percentage  of  medium  centers  (22%)  reported  that  par- 
ents volunteered  as  caregivers  than  did  either  small  centers  (15%) 
or  large  centers  (11%) .  More  large  centers  stated  that  parents 
helped  with  special  projects  (59%)  than  did  the  small  centers  (41%) . 
Medium  centers  were  more  like  the  large  centers  in  that  55%  indica- 
ted parent  assistance  with  special  projects. 
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•  Region  of  State 

This  section  of  the  report  discusses  study  data  from  centers 
located  in  three  major  regions  of  the  state:  western,  piedmont, 
and  eastern.  A  map  in  the  Appendix  indicates  which  North  Carolina 
counties  are  included  in  each  of  the  three  regions. 

The  average  typical  weekly  fee  for  all  age  categories  was  the 
highest  in  the  west  at  $33.44  and  the  lowest  in  the  east  at  $30.53. 
The  average  weekly  fee  for  piedmont  centers  was  $32.28.  This  same 
pattern  of  the  highest  fees  in  the  west  and  the  lowest  fees  in  the 
east  was  found  for  weekly  fees  at  all  age  levels.  However,  the  dif- 
ferences in  weekly  fees  across  regions  become  smaller  as  the  chil- 
dren get  older.  Whereas  the  difference  in  weekly  fees  for  infants 
and  five  year  olds  was  only  $0.11  for  eastern  centers,  it  was  $4.06 
for  western  centers.  The  average  weekly  fees  for  older  children  in 
the  west  become  closer  to  the  weekly  fees  in  the  piedmont  and  east 
and  the  differences  are  reduced. 

While  weekly  fees  for  pre-school  children  were  highest  in 
the  west,  average  weekly  fees  for  after-school  care  were  the  high- 
est in  the  east  at  $16.08  and  lowest  in  the  west  at  $13.88.  The 
piedmont  had  average  weekly  fees  for  after-school  care  of  $14.66. 

Discounts  for  early  payment  of  fees  were  reported  by  7  percent 
of  centers  in  the  west,  5  percent  in  the  piedmont,  and  4  percent  in 
the  east.  Discounts  for  more  than  one  child  enrolled  from  the  same 
family  were  somewhat  more  prevalent  in  the  west  (88%)  than  in  the 
piedmont  (79%)  or  in  the  east  (72%)  .  In  addition,  discounts  for 
low  family  income  were  also  more  common  in  the  west.  Fifty-two  per- 
cent of  western  centers,  25  percent  of  piedmont  centers,  and  16  per- 
cent of  eastern  centers  reported  that  they  provided  low  income  fami- 
lies with  fee  discounts. 
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Fifty-three  percent  of  western  centers  and  52  percent  of 
piedmont  centers  responded  that  they  always  charge  when  children 
are  absent  in  contrast  to  39  percent  of  eastern  centers.  Regis- 
tration fees  were  reported  by  48  percent  of  piedmont  centers,  42 
percent  of  eastern  centers,  and  26  percent  of  western  centers. 
The  average  registration  fees  for  the  west,  piedmont,  and  east 
were  similar  at  $11.00,  $12.73,  and  $11.76  respectively. 

Centers  in  the  west  consistently  reported  the  lowest  percen- 
tages of  services  offered  at  an  extra  charge.  In  several  cate- 
gories, not  a  single  western  center  reported  that  it  offered  the 
service  at  an  extra  charge.  To  illustrate,  21  percent  of  piedmont 
and  18  percent  of  eastern  centers  indicated  that  they  charged  ex- 
tra for  swimming  while  zero  percent  of  western  centers  reported 
additional  fees  for  swimming.  Another  example  is  that  of  dancing 
lessons  where  7  percent  of  piedmont  and  eastern  centers  reported 
that  they  charge  extra  in  contrast  to  3  percent  of  western 
centers.  Additional  charges  for  transportation  were  the  most  com- 
mon in  the  piedmont  where  13  percent  of  centers  stated  that  they 
charge  extra. 

The  average  monthly  cost  per  child  (total  expenses  divided 
by  total  enrollment)  was  the  highest  in  the  west  at  $164.44  and 
lowest  in  the  east  at  $114.83.  The  piedmont  average  was  $137.23. 
When  adjusted  for  full-time  attendance,  the  average  monthly  cost 
per  child  rose  to  $198.28  in  the  west,  $166.66  in  the  piedmont, 
and  $141.58  in  the  east. 

If  non-cash  income  is  considered,  monthly  cost  per  child 
figures  still  remain  highest  in  the  west  ($176.55),  second  highest 
in  the  piedmont  ($160.98),  and  lowest  in  the  east  ($129.46). 
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Finally,  when  non-cash  income  is  added  and  cost  per  child  figures 
are  adjusted  for  full-time  attendance,  the  actual  cost  per  child 
increases  but  differences  across  the  three  regions  are  reduced. 
The  average  monthly  cost  per  child  adjusted  for  full-time  with  non- 
cash income  added  was  $220.42  in  the  west,  $196.46  in  the  piedmont, 
and  $174.22  in  the  east. 

The  average  percentage  of  total  expenses  for  administration 
was  lowest  in  the  piedmont  (13%)  while  in  the  west  and  east  this 
figure  was  17  percent  of  monthly  expenses.  Whereas  the  administra- 
tive cost  percentage  was  the  lowest  in  the  piedmont,  this  region 
had  the  highest  percentage  of  costs  for  caregiving  (55%).  Western 
centers  had  a  very  similar  53  percent  of  total  costs  for  caregiv- 
ing and  eastern  centers  reported  an  average  of  50  percent.  Other 
areas  of  costs  were  not  appreciably  different  across  the  three 
regions. 

Personnel  costs  as  a  percent  of  total  costs  were  only  slight- 
ly higher   in  the  west  at  69  percent,  second  highest  in  the  pied- 
mont at  67  percent  and  lowest  in  the  east  at  63  percent.  The  ave- 
rage cost  of  one  paid  caregiver  hour  to  a  center  was  the  greatest 
in  the  piedmont  at  $3.71.  Similar  costs  for  western  and  eastern 
centers  were $3.63  and  $3.40  per  hour  respectively. 

Percentages  of  total  income  attributable  to  cash  were  quite 
similar  across  the  three  regions  of  the  state:  89  percent  in  the 
west;  91  percent  in  the  piedmont;  and  90  percent  in  the  east.  How- 
ever, differences  do  exist  when  comparing  percentage  of  income  due 
to  parent  fees  and  payment  from  government  agencies. 

Parent  fees  accounted  for  47  percent  of  total  income  in  the 
west,  61  percent  in  the  piedmont,  and  68  percent  in  the  east.  While 
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parent  fees  in  the  west  represented  the  smallest  percentage  of  the 
three  regions,  this  region  had  the  highest  percentage  of  total  in- 
come due  to  payments  by  government  agencies  (29%).  This  percentage 
in  the  piedmont  and  eastern  regions  was  16  and  11  percent  respec- 
tively. ' 

Eastern  centers  reported  an  average  of  6  percent  of  total  in- 
come from  the  value  of  volunteer  time  compared  with  3  percent  in 
the  piedmont  and  1  percent  in  the  west.  Nevertheless,  western  cen- 
ters indicated  that  4  percent  of  income  was  from  staff  paid  by  out- 
side agencies.  Piedmont  and  eastern  centers  each  reported  2  per- 
cent of  income  in  this  category.  Non-cash  income  from  donated  build- 
ing space  averaged  about  3  percent  of  total  income  in  the  west,  4 
percent  in  the  piedmont,  and  3  percent  in  the  east. 

The  average  number  of  children  enrolled  was  highest  in  the 
piedmont  at  47.3.  Average  enrollment  in  the  east  was  35.3  and  in 
the  west  it  was  32.0.  The  percentage  of  enrolled  children  attend- 
ing full-time  was  slightly  greater  in  the  west  (76%)  than  in  the 
piedmont  (72%)  or  in  the  east  (71%).  The  percentage  of  enrollment 
represented  by  part-time  pre-school  children  was  also  the  highest 
in  the  west  (14%)  compared  with  8  percent  in  the  piedmont  and  10 
percent  in  the  east.  Consequently,  school  age  children  comprised  a 
greater  proportion  of  enrollment  in  the  piedmont  and  eastern  regions. 

After-school  children  represented  7  percent  of  enrollment  in 
the  west  and  11  percent  of  enrollment  in  both  the  piedmont  and  eas- 
tern regions.  Before  and  after-school  enrollment  as  a  percent  of 
total  enrollment  was  2  percent  in  the  west,  8  percent  in  the  pied- 
mont, and  7  percent  in  the  east. 

Some  regional  differences  were  also  found  in  the  percentage 
of  drop-in  children  to  total  enrollment  and  in  center  occupancy 
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rates.  Drop-in  children  added  an  additional  3  percent  of  enroll- 
ment to  piedmont  centers,  5  percent  to  western  centers  and  10 
percent  to  eastern  centers.  Occupancy  rates  followed  a  similar 
pattern  as  the  prevalence  of  drop-in  children.  Rates  averaged 
93  percent  in  the  piedmont,  98  percent  in  the  west,  and  105  per- 
cent in  the  east. 

An  examination  of  subsidized  centers  pointed  out  that  there 
are  regional  differences  in  the  percentage  of  enrolled  children 
who  are  being  subsidized.  The  average  percent  of  enrolled  children 
receiving  a  subsidy  in  subsidized  centers  was  63  percent  in  the 
west,  40  percent  in  the  piedmont,  and  38  percent  in  the  east. 
There  were  also  some  differences  by  region  in  the  percentages  of 
subsidized  children  receiving  a  full  subsidy;  61  percent  in  the 
west;  71  percent  in  the  piedmont;  and  81  percent  in  the  east. 

Staff-child  ratios  for  individual  ages  of  children  were  gen- 
erally lowest  (best)  in  the  west  and  highest  in  the  east.  The  ave- 
rage staff-child  ratio  for  children  less  than  one  year  old  was 
6.1  in  the  west,  6.4  in  the  piedmont,  and  7.4  in  the  east.  Similar 
differences  were  also  found  at  the  other  age  levels. 

When  expressed  at  the  center  level  as  the  average  number  of 
children  per  caregiver,  centers  in  the  west  averaged  6.7  children 
while  those  in  the  piedmont  had  9.0  and  those  in  the  east  averaged 
8.6.  The  number  of  hours  that  children  are  in  day  care  divided  by 
the  number  of  hours  worked  by  caregivers  yields  a  staff-child  hour- 
ly ratio  which  averaged  6.0  for  the  west,  8.2  for  the  piedmont,  and 
8.8  in  the  east. 

Average  group  sizes  for  individual  ages  of  children  were  also 
largert  in  the  east  when  compared  with  the  other  regions  for  most 
age  categories.  Western  centers  generally  had  the  smallest  group 
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sizes  but  piedmont  centers  also  had  small  group  sizes  relative  to 
the  eastern  centers.  Differences  in  group  sizes  among  the  three 
regions  were  not  as  great  nor  as  consistent  as  in  other  compari- 
sons made  in  the  study. 

Indoor  square  footage  per  child  also  differed  across  the  three 
regions:  west,  56.6;  piedmont,  45.9;  and  east,  36.2.  Average  out- 
door square  footage  per  child  was  the  greatest  in  the  east  at  404.4 
and  lowest  in  the  piedmont  at  24  2.3. 

No  real  differences  were  observed  in  the  percentages  of  cen- 
ters that  reported  planning  daily  day  care  activities  in  advance. 
Only  a  slightly  higher  percentage  of  centers  in  the  west  (69%)  in- 
dicated that  they  group  2-5  year  old  children  in  groups  of  eight 
or  less  for  educational  activities  compared  with  62  percent  in  the 
piedmont  and  5  5  percent  in  the  east. 

A  substantially  larger  percentage  of  western  centers  (59%) 
stated  that  they  provide  standardized  development  testing  in  contrast 
to  27  percent  of  piedmont  centers  and  12  percent  of  eastern  centers. 
Further,  only  21  percent  of  western  centers  responded  that  they  per- 
formed no  developmental  testing  while  36  percent  of  piedmont  centers 
and  51  percent  of  eastern  centers  stated  that  they  offered  no  test- 
ing. 

The  average  percentage  of  caregiving  staff  reporting  pre-service 
training  was  45  percent  in  the  west,  43  percent  in  the  piedmont,  and 
36  percent  in  the  east.  The  percentage  of  directors  claiming  pre- 
service  training  was  61  percent  in  the  west,  60  percent  in  the  pied- 
mont, and  44  percent  in  the  east.  Training  during  19  82  was  reported 
by  an  average  of  60  percent  of  caregivers  in  the  west,  51  percent  in 
the  piedmont,  and  4  2  percent  in  the  east. 
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The  average  number  of  years  of  school  completed  was  similar 
for  caregivers  in  the  west  (13.3)  and  piedmont  (13.1)  but  lower 
for  those  in  the  east  (12.3).  The  average  number  of  years  experi- 
ence in  day  care  was  5.6  in  the  west,  7.0  in  the  piedmont,  and  6.4 
in  the  east.  The  average  annual  caregiver  turnover  was  12  percent 
in  the  west,  15  percent  in  the  piedmont,  and  14  percent  in  the  east. 

Twenty-two  percent  of  western  centers  indicated  that  parents 
volunteered  as  caregivers  compared  with  16  percent  of  centers  in 
the  piedmont  and  10  percent  in  the  east.  In  addition,  58  percent 
of  western  centers  reported  that  parents  helped  with  special  pro- 
jects compared  with  53  percent  of  piedmont  centers,  and  43  percent 
of  eastern  centers. 
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Metropolitan/Non-Metropolitan 

This  section  compares  study  results  for  day  care  centers  lo- 
cated in  metropolitan  and  non-metropolitan  counties  in  the  state. 
The  map  in  the  Appendix  indicates  which  counties  are  designated 
metropolitan  and  which  ones  are  considered  non-metropolitan.  Metro- 
politan counties  are  those  referred  to  by  the  U.S.  Bureau  of  the 
Census  as  Standard  Metropolitan  Statistical  Areas  (SMSAs) .  Charac- 
teristics such  as  city  size,  population  density  and  patterns  of 
commuting  and  employment  are  used  to  determine  whether  or  not  a 
county  is  classified  as  a  SMSA. 

The  typical  weekly  fee  averaged  for  all  ages  was  somewhat 
higher  in  metropolitan  counties  at  $3  3.33  than  in  non-metropolitan 
counties  at  $30.84.  Weekly  fees  for  specific  ages  of  children  tended 
to  vary  more  in  metropolitan  centers.  The  differences  in  weekly  fees 
between  metropolitan  and  non-metropolitan  centers  was  the  greatest 
for  children  less  than  one  year  old  and  the  least  for  children  five 
years  old. 

The  average  weekly  fee  for  children  less  than  one  year  old  was 
$35.65  in  metropolitan  centers  and  $30.88  in  non-metropolitan  cen- 
ters. VJeekly  fees  for  five  year  olds  averaged  $30.06  in  metropolitan 
counties  and  $29.80  in  non-metropolitan  counties.  The  difference  in 
average  weekly  fees  for  children  less  than  one  year  old  and  children 
five  years  old  was  $5.59  in  metropolitan  centers  and  $1.08  in  non- 
metropolitan  centers. 

The  average  weekly  fees  for  after-school  care  were  quite  simi- 
lar in  metropolitan  ($14.98)  and  non-metropolitan  ($14.89)  counties. 
Fees  for  before  and  after-school  care  averaged  $17.03  in  metropolitan 
centers  and  $15.73  in  non-metropolitan  centers. 
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No  major  differences  were  evident  in  the  area  of  fee  discounts 
or  the  policy  of  charging  for  absences.  In  fact,  5  percent  of  both 
metropolitan  and  non-metropolitan  centers  reported  that  they  of- 
fered a  discount  for  early  payment  and  49  percent  of  both  center 
categories  indicated  that  they  always  charged  fees  when  children 
were  absent.  A  slightly  higher  percentage  of  non-metropolitan  centers 
(29%)  stated  they  had  fee  discounts  for  low  family  income  compared 
with  24  percent  of  metropolitan  centers. 

Metropolitan  centers  indicated  more  often  that  they  have  a  re- 
gistration fee  (57%)  than  non-metropolitan  centers  (31%).  Also,  the 
average  registration  fee  was  somewhat  higher  in  metropolitan  centers 
at  $13.66  than  in  non-metropolitan  centers  at  $10.59. 

The  percentages  of  centers  offering  services  at  extra  charge 
were  very  similar  in  the  areas  of  breakfast,  music  lessons,  dancing 
lessons,  and  gymnastics.  A  slightly  higher  percentage  of  metropolitan 
centers  noted  that  they  charge  extra  for  field  trips  (11%)  and  for 
swimming  (23%)  compared  with  6  percent  of  non-metropolitan  centers 
that  charged  extra  for  field  trips  and  12  percent  that  charged  extra 
for  swimming.  Seventeen  percent  of  metropolitan  centers  reported  that 
they  charge  extra  fees  for  transportation  and  7  percent  of  non-metro- 
politan centers  responded  that  they  charge  extra  for  transportation. 

The  average  monthly  cost  per  child  (total  costs  divided  by  total 
enrollment)  was  $133.15  for  metropolitan  centers  and  $138.22  for  non- 
metropolitan  centers.  The  average  monthly  cost  per  child  adjusted  for 
full-time  attendance  was  $157.81  in  metropolitan  centers  and  $176.75 
in  non-metropolitan  centers. 

When  the  value  of  non-cash  income  is  added,  the  monthly  cost  per 
child  in  metropolitan  centers  increased  to  $141.74  and  to  $167.64  in 
non-metropolitan  centers.  And  when  the  monthly  cost  per  child  (non- 
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cash  income  added)  is  adjusted  for  full-time  attendance,  the  ave- 
rage cost  was  $175.79  in  metropolitan  counties  and  $217.46  in  non- 
metropolitan  counties.  It  is  interesting  to  point  out  that  while 
metropolitan  centers  had  higher  average  weekly  fees  than  non-metro- 
politan centers,  their  average  monthly  costs  per  child  were  less. 

Metropolitan  centers  reported  an  average  of  15  percent  of 
total  expenses  for  administration  which  is  very  close  to  the  14  per- 
cent reported  by  non-metropolitan  centers.  Caregiving  costs  accounted 
for  approximately  55  percent  of  total  budgets  in  metropolitan  centers 
and  53  percent  in  non-metropolitan  centers.  Costs  for  food  service 
averaged  14  percent  of  expenses  in  metropolitan  centers  and  16  per- 
cent in  non-metropolitan  centers. 

Total  personnel  costs  represented  69  percent  of  metropolitan 
budgets  and  63  percent  of  non-metropolitan  budgets.  Caregiver  per- 
sonnel cost  as  a  percent  of  all  center  expenses  was  also  slightly 
higher  in  metropolitan  centers  (52%)  than  in  non-metropolitan  cen- 
ters (48%).  The  average  hourly  cost  of  one  paid  caregiver  hour  was 
$3.72  in  metropolitan  centers  and  $3.54  in  non-metropolitan  centers. 

Cash  monthly  income  as  a  percent  of  total  income  was  92  percent 
in  metropolitan  centers  and  89  percent  in  non-metropolitan  centers. 
Parent  fees  accounted  for  64  percent  of  total  center  income  in  me- 
tropolitan counties  and  58  percent  in  non-metropolitan  counties.  Pay- 
ments from  government  agencies  represented  16  and  18  percent  of  in- 
come in  metropolitan  and  non-metropolitan  centers  respectively.  In- 
come from  the  child  care  food  program  averaged  5  percent  for  both 
categories  of  centers.  Metropolitan  centers  averaged  about  3  percent 
of  income  from  cash  donations  (i.e.  United  Way)  compared  with  1  per- 
cent in  non-metropolitan  centers. 
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Non-metropolitan  centers  had  a  slightly  higher  percentage  of 
income  due  to  volunteers  (4%)  than  metropolitan  centers  (2%) .  In 
addition,  non-metropolitan  centers  reported  an  average  of  3  percent 
of  income  from  staff  paid  by  some  outside  source  compared  with  1  per- 
cent of  metropolitan  centers.  Donated  building  space  was  valued  at 
an  average  of  4  percent  of  income  in  metropolitan  centers  and  3  per- 
cent in  non-metropolitan  centers. 

Average  enrollment  was  higher  in  metropolitan  centers  (49.4) 
than  in  non-metropolitan  centers  (36.0).  The  percentage  of  total  en- 
rollment that  was  full-time  was  73  percent  in  metropolitan  centers 
and  a  virtually  identical  72  percent  in  non-metropolitan  centers. 
Percentages  of  pre-school   part-time  enrollment,  after-school  enroll- 
ment, and  before  and  after-school  enrollment  were  also  very  comparable 
for  metropolitan  and  non-metropolitan  centers.  Thirty-one  percent  of 
enrolled  children  received  some  transportation  in  non-metropolitan 
centers  compared  to  24  percent  in  metropolitan  centers. 

Drop-in  children  (expressed  as  a  percent  of  total  enrollment) 
were  somewhat  more  common  in  non-metropolitan  centers  (6%)  than  in 
metropolitan  centers  (3%).  The  average  occupancy  rate  was  98  percent 
in  metropolitan  centers  and  96  percent  in  non-metropolitan  centers. 

No  differences  were  found  in  the  percentage  of  children  being 
subsidized  in  centers  participating  in  the  Department  of  Human  Re- 
sources Purchase  of  Care  Program.  Both  categories  of  centers  reported 
an  average  of  4  5  percent  of  enrollment  as  subsidized.  Similarly,  the 
percentages  of  children  receiving  full  or  partial  fee  subsidies  were 
comparable  for  metropolitan  and  non-metropolitan  centers. 

Staff-child  ratios  for  individual  ages  of  children  and  measured 
at  the  center  level  as  the  number  of  children  per  caregiver  and  the 
number  of  child  hours  per  caregiver  hour  were  very  similar  for 
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metropolitan  and  non-metropolitan  centers.  In  addition,  average 
group  sizes  for  particular  child  age  groups  were  also  quite  simi- 
lar in  both  categories  of  centers. 

The  average  indoor  square  footage  per  child  was  41.7  in  me- 
tropolitan centers  and  4  9.0  in  non-metropolitan  centers.  Average 
outdoor  square  footage  per  child  was  246.3  in  metropolitan  centers 
and  320.7  in  non-metropolitan  centers. 

Sixty-six  percent  of  metropolitan  centers  reported  that  they 
group  children  ages  two  to  five  in  groups  of  eight  or  less  for 
educational  activities  compared  with  57  percent  of  non-metropolitan 
centers.  Advanced  planning  for  daily  activities  was  reported  by  86 
percent  of  centers  in  both  categories. 

Thirty-four  percent  of  metropolitan  centers  stated  that  they 
offered  standardized  developmental  testing  compared  with  22  per- 
cent of  non-metropolitan  centers.  However,  about  38  percent  of 
centers  in  both  categories  responded  that  they  provide  no  develop- 
mental testing  with  the  implication  being  that  about  62  percent  of 
both  center  types  do  provide  some  form  of  developmental  assessment. 

Metropolitan  centers  reported  that  an  average  of  4  8  percent 
of  their  caregivers  had  received  pre-service  training  while  36  per- 
cent of  non-metropolitan  caregivers  had  experienced  pre-service  train- 
ing. Also  63  percent  of  metropolitan  center  directors  claimed  pre- 
service  training  compared  with  50  percent  of  non-metropolitan  direc- 
tors. Nearly  equal  percentages  of  metropolitan  (51%)  and  non-metro- 
politan (49%)  caregivers  indicated  that  they  had  received  day  care 
training  during  1982. 

The  average  number  of  years  of  school  completed  was  13.2  for 
metropolitan  caregivers  and  12.6  for  non-metropolitan  caregivers. 
Caregivers  in  metropolitan  centers  averaged  7.2  years  experience  in 
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day  care  compared  with  an  average  of  6.2  years  for  caregivers  in 
non-metropolitan  centers.  The  average  annual  turnover  rate  for  care- 
givers was  higher  in  metropolitan  centers  (16%)  than  in  non-metropo- 
litan centers  (12%) . 

Thirteen  percent  of  metropolitan  centers  and  18  percent  of  non- 
metropolitan  centers  stated  that  parents  volunteered  as  caregivers. 
Also,  52  percent  of  metropolitan  centers  and  50  percent  of  non-metro- 
politan centers  reported  that  parents  helped  with  special  projects. 
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Profit  and  Subsidized  Status 

The  following  comparisons  are  based  on  a  five-way  split  of  day 
care  centers  into  the  following  categories:  profit  non-subsidized, 
profit  subsidized,  non-profit  non-subsidized,  non-profit  subsidized, 
and  public  (including  both  subsidized  and  non-subsidized) .  The  num- 
ber of  survey  respondents  for  profit  -  subsidized  centers  was  quite 
low  so  data  reported  in  this  category  should  be  interpreted  with 
caution  in  light  of  the  small  sample  size. 

The  center  typical  weekly  fee  averaged  for  all  ages  was  the 
highest  for  non-profit  subsidized  centers  at  $38.35  and  lowest  for 
the  non-profit  non-subsidized  centers  at  $29.46.  Profit  non-subsi- 
dized centers  had  a  similarly  low  typical  weekly  fee  averaged  for 
all  ages  at  $30.77.  Profit  subsidized  centers  had  a  typical  weekly 
fee  of  $34.65  while  this  figure  for  public  centers  was  $37.20. 

Two  categories  of  centers  exhibited  a  noticeable  decrease  in 
fees  from  children  less  than  one  year  old  to  children  five  years 
of  age.  These  were  the  non-profit  subsidized  centers  where  weekly 
fees  ranged  from  $43.58  for  children  less  than  one  year  to  $33.23 
for  five  year  olds  and  the  public  centers  where  fees  ranged  from 
$39.00  to  $33.88  respectively. 

Weekly  fees  for  children  of  different  ages  did  not  tend  to 
vary  much  in  profit  non-subsidized  and  non-profit  non-subsidized 
centers.  There  was  a  difference  of  only  $1.84  per  week  in  fees  for 
children  less  than  one  year  old  and  fees  for  children  five  years 
of  age  in  profit  non-subsidized  centers  and  a  smaller  difference 
of  $.89  in  non-profit  non-subsidized  centers. 

The  average  typical  weekly  fee  for  before  and  after  school 
care  was  the  lowest  in  profit  non-subsidized  centers  at  $15.36. 
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These  fees  in  non-profit  subsidized  and  profit  subsidized  centers 
were  higher  at  $19.57  and  $19.29  per  week  respectively.  Refer  to 
Table  A  for  additional  comparisons  of  specific  weekly  fees  among 
the  five  categories  of  centers. 

Non-subsidized  centers  (both  profit  and  non-profit)  were 
slightly  more  likely  to  give  parents  any  discounts  for  early  pay- 
ment of  fees.  Seven  percent  of  profit  non-subsidized  centers  and 
4  percent  of  non-profit  non-subsidized  centers  reported  offering 
this  discount  while  no  non-profit  subsidized  or  public  center  indi- 
cated such  a  discount. 

A  large  percentage  of  profit  non-subsidized  centers  (83%)  in- 
dicated that  they  offered  fee  discounts  for  two  or  more  children 
in  the  same  family  while  similarly  large  percentages  of  non-profit 
non-subsidized  centers  (76%)  and  non-profit  subsidized  centers  (77%) 
reported  offering  this  discount. 

Fourteen  percent  of  both  profit  non-subsidized  and  non-profit 
non-subsidized  centers  stated  that  they  offer  fee  discounts  due  to 
low  family  income.  These  percentages  are  in  contrast  to  67  percent 
of  non-profit  subsidized  centers  and  62  percent  of  public  centers. 

Forty-six  percent  of  profit  non-subsidized  centers  noted  that 
they  always  charge  for  absences  while  a  greater  percentage  of  non- 
profit subsidized  (64%)  and  public  (67%)  centers  stated  that  they 
always  charge  when  children  are  absent. 

Only  13  percent  of  public  centers  reported  that  they  charge  a 
registration  fee,  which  is  low  when  compared  to  the  state  average 
of  4  3  percent.  However,  the  average  registration  fee  was  the  high- 
est for  public  centers  at  $17.50  compared  with  the  state  average  of 
$12.33.  Forty  percent  of  profit  non-subsidized,  54  percent  of  non- 
profit non-subsidized,  and  35  percent  of  non-profit  subsidized 
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centers  reported  charging  a  registration  fee. 

Only  a  very  small  percentage  of  centers  in  each  category  re- 
ported extra  charges  for  additional  services.  A  higher  percentage 
of  subsidized  centers  (30%  for  non-profit  and  36%  for  profit) 
charged  extra  for  transportation  than  the  non- subsidized  centers 
(4%  for  non-profit  and  7%  for  profit) . 

The  average  monthly  cost  of  providing  care  per  child  (computed 
by  dividing  total  monthly  expenses  by  total  enrollment)  was  the  high- 
est in  public  centers  at  $216.08  and  the  second  highest  in  non-profit 
subsidized  centers  at  $198.51.  Profit  non-subsidized  centers  had  an 
average  monthly  cost  of  $108.65  and  non-profit  non-subsidized  centers 
had  a  cost  of  $106.84. 

When  the  monthly  cost  per  child  is  adjusted  for  full-time  day 
care  attendance,  differences  in  monthly  expenses  are  reduced  somewhat. 
The  adjusted  monthly  cost  per  child  was  still  the  highest  in  public 
and  non-profit  subsidized  centers  at  $215.60  and  $215.64  respectively, 
The  adjusted  monthly  costs  for  other  categories  were  $130.89  for  pro- 
fit non-subsidized  centers,  $147.15  for  non-profit  non-subsidized 
centers,  and  $184.25  for  profit  subsidized  centers. 

When  the  value  of  non-cash  income  is  added  to  monthly  expenses, 
even  greater  differences  emerge  between  different  categories  of  cen- 
ters. The  average  monthly  cost  per  child  with  non-cash  income  added 
v/as  $106.50  for  profit  non-subsidized  centers  in  contrast  to  $242.03 
for  non-profit  subsidized  centers.  Non-profit  non-subsidized  centers 
had  a  non-cash  income  added  monthly  cost  of  $123.86.  This  figure  for 
public  centers  was  $237.78. 

Average  monthly  cost  figures  vary  again  when  non-cash  income  is 
added  and  adjustments  are  made  for  full-time  attendance.  As  noted  pre- 
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viously,  these  figures  are  probably  the  most  representative  of  the 
actual  costs  of  providing  day  care  services.  Adjusted  non-cash  in- 
come added  monthly  costs  per  child  varied  from  a  low  of  $122.29  for 
profit  non-subsidized  centers  to  a  high  of  $265.64  for  non-profit 
subsidized  centers.  Also  with  similarly  high  costs  were  profit  sub- 
sidized centers  at  $256.64  and  public  centers  at  $240.86.  Adjusted 
non-cash  income  added  monthly  cost  per  child  in  non-profit  non- 
subsidized  centers  was  $188.49. 

Monthly  expenses  in  different  functional  areas  also  varied  a- 
mong  the  categories  of  centers.  Public  centers  had  the  highest  per- 
centage expenditure  for  administration  at  18  percent  compared  with 
13  percent  in  profit  non-subsidized  centers  and  15  percent  in  non- 
profit subsidized  centers.  An  average  of  59  percent  of  non-profit 
non-subsidized  center  expenses  were  for  caregiving  in  comparison 
to  5  0  percent  for  profit  non-subsidized  centers  and  56  percent  in 
non-profit  subsidized  programs. 

Occupancy  costs  required  a  greater  percentage  of  the  center 
budgets  in  profit  non-subsidized  centers  at  17  percent.  This  figure 
compares  with  an  average  of  12  percent  statewide,  8  percent  in  non- 
profit subsidized  centers,  and  6  percent  in  public  programs.  Per- 
centages of  cost  for  food  service  did  not  vary  appreciably  among 
the  different  categories  of  centers  in  the  fiveway  comparison. 

The  category  of  center  with  the  highest  percentage  of  monthly 
costs  for  total  personnel  was  non-profit  non-subsidized  at  75  per- 
cent. These  centers  also  had  the  highest  average  percentage  of  costs 
for  caregiving  personnel  at  56  percent.  Profit  non-subsidized  and 
profit  subsidized  centers  both  had  an  average  of  4  5  percent  for  care- 
giving personnel  expenses. 
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Source  of  income  also  varied  for  different  categories  of  cen- 
ters. Profit  non-subsidized  centers  had  the  highest  percentage  of 
cash  income  (97%)  and  lowest  percentage  of  non-cash  income  (3%)  as 
a  percent  of  total  income  than  any  of  the  other  categories  of  cen- 
ters. Non-cash  income  was  12  percent  in  non-profit  norv- subsidized 
and  non-profit  subsidized  centers,  14  percent  in  public  centers  and 
18  percent  in  profit  subsidized  programs. 

Particularly  striking  are  the  differences  that  were  found  in 
income  from  parent  fees  and  government  agencies  between  subsidized 
and  non-subsidized  centers.  Profit  non-subsidized  centers  reported 
an  average  of  96  percent  of  income  from  parent  fees  in  contrast  to 
16  percent  in  public  centers  and  23  percent  in  non-profit  subsidized 
centers.  Non-profit  non-subsidized  centers  indicated  that  72  percent 
of  their  income  was  from  parent  fees. 

Payments  from  government  agencies  accounted  for  zero  percent 
in  profit  non-subsidized  centers  and  about  1  percent  in  non-profit 
non-subsidized  programs.  These  are  in  contrast  to  higher  figures 
for  profit  subsidized  (16%)  ,  non-profit  subsidized  (37%)  ,  and  pub- 
lic (48%)  centers.  Payments  from  the  Child  Care  Food  Program  repre- 
sented a  greater  portion  of  the  total  income  in  non-profit  subsi- 
dized centers  (12%)  and  public  centers  (9%)  than  in  profit  non-sub- 
sidized programs  (0%)  and  non-profit  non-subsidized  centers  (3%). 

In  comparison  with  all  other  center  types,  profit  non-subsi- 
dized centers  had  almost  no  non-cash  income  in  all  categories.  How- 
ever, the  value  of  volunteer  time  accounted  for  an  average  of  11 
percent  of  total  income  in  profit  subsidized  programs  and  8  percent 
in  public  programs.  Staff  paid  for  by  an  "outside"  agency  represen- 
ted 6  percent  of  income  in  non-profit  non-subsidized  centers.  Do- 
nated building  space  was  6  percent  of  total  income  in  non-profit 
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non-subsidized  centers,  5  percent  in  non-profit  subsidized  centers, 
and  4  percent  in  public  programs. 

Average  enrollment  per  center  was  highest  in  profit  subsidized 
centers  at  71.9  children.  The  second  highest  enrollment  was  55  in 
non-profit  non-subsidized  programs.  The  smallest  average  enrollment 
was  33.2  children  in  profit  non-subsidized  centers.  Non-profit  sub- 
sidized and  public  centers  had  average  enrollments  of  42  and  35  chil- 
dren respectively. 

Public  centers  at  97  percent  and  non-profit  subsidized  centers 
at  87  percent  had  higher  percentages  of  full-time  children  enrolled 
in  contrast  to  figures  of  65  percent  for  profit  non-subsidized  cen- 
ters and  66  percent  for  non-profit  non-subsidized  programs.  Non- 
profit non- subsidized  centers  had  the  highest  percentage  enrollment 
of  pre-school   part-time  children  at  14  percent.  Profit  non-subsi- 
dized, profit  subsidized  and  non-profit  non-subsidized  centers  all 
had  higher  percentages  of  after-school  and  before  and  after-school 
enrollment  than  non-profit  subsidized  or  public  programs. 

Drop-in  children  were  more  prevalent  in  profit  non-subsidized 
centers  representing  an  additional  6  percent  over  enrollment.  Non- 
profit non-subsidized  centers  reported  an  average  of  4  percent 
drop-in  children.  Center  occupancy  rate,  computed  as  the  number  of 
children  the  center  is  licensed  to  serve,  was  the  highest  in  profit 
non- subsidized  centers  at  103  percent.  Non-profit  subsidized  centers 
had  the  lowest  average  occupancy  rate  of  88  percent  of  capacity.  Pub- 
lic centers  were  the  second  lowest  at  92  percent. 

Staff-child  ratios  for  different  ages  of  children  were  consis- 
tently the  best  in  non-profit  subsidized  centers.  To  illustrate, 
for  children  less  than  one  year  old,  the  average  number  of 
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children  per  adult  was  7.4  in  profit  non-subsidized  centers  and 
4.2  in  non-profit  subsidized  programs.  Public  centers  generally 
ranked  about  second  in  having  lower  average  staff -child  ratios. 
As  children  get  older  the  differences  among  categories  of  centers 
for  staff -child  ratios  become  smaller.  For  example,  the  average 
ratio  for  five  year  olds  in  profit  non-subsidized  centers  was  11.2 
and  in  non-profit  subsidized  centers,  it  was  10.1. 

When  staff-child  ratio  is  viewed  at  the  center  level  instead 
of  for  specific  age  groups  of  children,  slightly  different  figures 
emerge.  The  ratios  for  the  average  number  of  children  per  care- 
giver (both  full  and  part-time)  were  more  similar  than  the  compari- 
sons at  the  group  level.  Profit  non-subsidized  centers  had  8.8  chil- 
dren per  caregiver  and  non-profit  subsidized  centers  had  8  children 
per  caregiver.  When  computed  as  an  hourly  ratio  of  child  hours  in 
care  to  one  paid  caregiver  hour,  hourly  ratios  of  6.3  for  non-profit 
subsidized  centers  and  6.9  for  public  programs  were  the  lowest.  Over- 
all, non-profit  subsidized  centers  had  the  lowest  ratios,  public  cen- 
ters came  second  and  non-profit  non-subsidized  centers  ranked  third. 

Non-profit  non-subsidized  centers  had  the  lowest  percentage  of 
full-time  caregivers  at  65  percent.  Profit  non-subsidized  and  non- 
profit subsidized  centers  were  similar  at  83  percent  and  80  percent. 
The  average  number  of  children  per  full-time  caregiver  was  the  high- 
est in  non-profit  non-subsidized  centers  at  16.0  and  the  lowest  in 
public  centers  at  8.5. 

Differences  among  types  of  centers  were  also  found  for  average 
group  sizes  by  age  and  these  differences  were  greater  for  the  young- 
est children.  For  children  less  than  one  year  old,  the  average  group 
size  was  11.1  in  profit  non-subsidized  centers,  8.8  in  non-profit  non- 
subsidized  centers,  7.3  in  non-profit  subsidized  centers,  and  6.6  in 
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public  centers.  Similar  to  staff-child  ratios,  group  size  differ- 
ences among  centers  became  smaller  for  older  children.  The  average 
group  size  for  five  year  olds  was  14.7  in  profit  non-subsidized  cen- 
ters, 14.9  in  non-profit  non-subsidized  centers,  15.4  in  non-profit 
subsidized  centers,  and  12.2  in  public  programs.  Overall  average 
group  sizes  tended  to  vary  less  with  age  in  both  categories  of  pro- 
fit centers  than  with  the  other  center  types. 

Indoor  square  footage  per  child  averaged  the  highest  in  non- 
profit non- subsidized  centers  at  55.9.  Profit  non-subsidized  centers 
had  an  average  of  37.7  indoor  square  feet  per  child  and  non-profit 
subsidized  centers  had  an  average  of  4  8.8  square  feet.  Average  out- 
door square  footage  per  child  varied  substantially  from  a  low  of 
144.8  for  non-profit  non-subsidized  centers  to  a  high  of  408.2  for 
profit  non-subsidized  centers. 

Large  differences  were  found  in  the  percentages  of  caregiving 
staffs  that  had  received  some  form  of  pre-service  training  in  day 
care.  Subsidized  and  public  centers  had  the  highest  percentages. 
Thirty-one  percent  of  profit  non-subsidized  caregivers  received  pre- 
service  training  in  contrast  to  61  percent  of  non-profit  subsidized 
center  caregivers  and  59  percent  of  public  center  caregivers.  The 
highest  percentage  of  directors  with  pre-service  training  was  78 
percent  in  non-profit  subsidized  centers  and  the  lowest  in  profit 
non-subsidized  centers  at  48  percent. 

Even  more  notable  are  the  differences  in  the  percentages  of 
caregivers  that  received  some  form  of  day  care  training  during  1982. 
Again,  subsidized  and  public  centers  had  the  highest  percentages. 
Directors  in  profit  non-subsidized  centers  reported  that  29  percent 
of  their  caregiving  staff  received  training  in  1982  in  contrast  to 
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91  percent  of  caregivers  in  non-profit  subsidized  programs.  An  ave- 
rage of  45  percent  of  caregiving  staff  in  non-profit  non-subsidized 
centers  were  reported  to  have  participated  in  training  during  1982. 

The  average  number  of  years  of  school  completed  for  caregivers 
was  highest  in  public  centers  at  14  years  and  second  highest  in  non- 
profit subsidized  programs  at  13.6  years.  The  lowest  average  number 
of  years  of  schooling  for  caregivers  was  in  profit  non-subsidized 
centers  at  12.4  years. 

In  contrast  to  the  number  of  years  of  school,  the  number  of 
years  of  experience  in  child  care  was  highest  in  profit  non-subsi- 
dized centers  (7.5  years)  and  lowest  in  non-profit  subsidized  cen- 
ters (5.5  years).  Caregiving  staff  turnover  was  also  the  highest  in 
non-profit  subsidized  centers  at  20  percent.  Turnover  was  the  lowest 
in  public  centers  (10%).  Profit  non-subsidized  and  non-profit  non- 
subsidized  had  similar  turnover  rates  of  14  percent  and  13  percent 
respectively. 

Other  program  characteristics  also  yielded  some  differences 
among  the  center  types.  While  74  percent  of  profit  non-subsidized 
centers  indicated  that  they  plan  activities  in  advance,  100  percent 
of  both  categories  of  subsidized  centers  and  the  public  centers  re- 
ported they  they  plan  program  activities  in  advance. 

Also,  15  percent  of  profit  non-subsidized  centers  stated  that 
they  performed  standardized  developmental  testing  in  contrast  to 
66  percent  of  non-profit  subsidized  centers  and  53  percent  of  public 
programs.  Fifty-six  percent  of  profit  non-subsidized  centers  re- 
sponded that  they  offered  no  developmental  testing  at  all  (stan- 
dardized or  informal)  for  their  children  in  contrast  to  5  percent 
of  non-profit  subsidized  centers  and  3  percent  of  public  centers. 
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Parents  volunteered  somewhat  more  often  as  caregivers  in  non- 
profit subsidized  centers  (27%)  than  in  profit  non-subsidized  cen- 
ters (8%).  In  addition,  parents  helped  with  special  projects  in 
more  non-profit  subsidized  centers  (67%)  than  in  profit  non-subsi- 
dized centers  (39%)  . 
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Subsidized/Non-Subsidized 

The  following  overview  compares  survey  results  for  subsidized 
and  non-subsidized  day  care  centers.  Subsidized  centers  are  those 
that  participate  in  the  Department  of  Human  Resources  Purchase  of 
Care  Program  and  may  include  profit,  non-profit,  and  public  centers. 
Non-subsidized  centers  may  also  be  profit,  non-profit,  or  public, 
but  do  not  participate  in  the  DHR  program. 

The  average  typical  weekly  fee  for  all  ages  in  subsidized  cen- 
ters was  $37.76  compared  with  $30.54  for  non-subsidized  centers. 
Weekly  fees  tended  to  vary  more  according  to  age  in  subsidized  cen- 
ters. To  illustrate,  the  average  weekly  fee  for  children  less  than 
one  year  old  was  $30.90  in  non-subsidized  centers  and  $40.93  in  sub- 
sidized centers  -  a  difference  of  $10.03.  The  average  weekly  fee  for 
five  year  olds  was  $29.21  in  non-subsidized  centers  and  $33.77  in 
subsidized  centers  -  a  difference  of  $4.56. 

Average  weekly  after-school  fees  were  $14.60  in  non-subsidized 
centers  and  $17.4  7  in  subsidized  centers.  Before  and  after-school 
fees  averaged  $16.10  per  week  in  non-subsidized  centers  and  $19.43 
in  subsidized  centers. 

Discounts  for  early  payment  were  reported  by  5  percent  of  non- 
subsidized  centers  and  3  percent  of  subsidized  centers.  Also  essen- 
tially the  same  were  the  percentages  of  centers  offering  discounts 
for  2  or  more  children  enrolled  from  the  same  family,  79  percent  for 
non-subsidized  centers  and  7  6  percent  for  subsidized  centers. 

The  two  categories  of  centers  did  differ  on  policies  of  offer- 
ing fee  discounts  for  low  family  income  and  charging  fees  when  chil- 
dren are  absent.  Fourteen  percent  of  non-subsidized  centers  stated 
that  they  gave  fee  discounts  due  to  low  family  income  in  contrast 
to  63  percent  of  subsidized  centers.  In  44  percent  of  non-subsidized 
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centers,  and  66  percent  of  subsidized  centers,  it  was  reported 
that  fees  are  always  required  for  absences. 

Forty-four  percent  of  non-subsidized  centers  responded  that 
they  had  a  registration  fee  compared  with  34  percent  of  subsidized 
centers.  The  average  amount  of  registration  fees  was  comparable  in 
both  types  of  centers,  $12.10  in  non-subsidized  centers  and  $12.20 
in  subsidized  centers. 

A  slightly  higher  percentage  of  non-subsidized  centers  (10%) 
reported  that  they  charged  extra  for  breakfast  compared  with  3  per- 
cent of  subsidized  centers.  Also,  extra  charges  for  swimming  were 
reported  by  2  0  percent  of  non-subsidized  centers  compared  with  11 
percent  of  subsidized  centers.  Twenty-seven  percent  of  subsidized 
centers  stated  that  they  provided  transportation  at  an  extra  charge 
in  contrast  to  6  percent  of  non-subsidized  centers. 

The  average  monthly  cost  per  child  (total  costs  divided  by 
total  enrollment)  was  $109.68  in  non-subsidized  centers  and  $199.57 
in  subsidized  centers.  When  adjusted  for  full-time  attendance,  the 
monthly  cost  per  child  averaged  $138.80  for  non-subsidized  centers 
and  $220.21  for  subsidized  centers. 

When  the  value  of  non-cash  contributions  was  added,  the  ave- 
rage monthly  cost  per  child  (divided  by  total  enrollment)  was  $118.92 
in  non-subsidized  centers  and  $240.93  in  subsidized  centers.  Finally, 
when  the  value  of  non-cash  contributions  was  added  and  adjustments 
were  made  for  full-time  attendance,  the  average  monthly  cost  per 
child  increased  to  $156.29  in  non-subsidized  centers  and  $262.67  in 
subsidized  centers. 

Subsidized  and  non-subsidized  centers  had  identical  percentages 
of  total  costs  for  administration  (14%)  and  comparable  percentages 
for  caregiving,  55  percent  and  53  percent  respectively.  Occupancy 
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costs  as  a  percent  of  total  expenses  were  higher  for  non-subsidized 
centers  (14%)  than  for  subsidized  centers  (8%).  Transportation  costs 
represented  an  average  of  2  percent  of  center  budgets  in  non-subsi- 
dized centers  and  5  percent  in  subsidized  centers. 

Total  personnel  expenses  as  a  percent  of  center  budgets  were 
greater  in  subsidized  centers  (71%)  than  in  non-subsidized  centers 
(64%).  Caregiver  personnel  costs  alone  accounted  for  an  average  of 
49  percent  of  expenses  in  non-subsidized  centers  and  53  percent  of 
subsidized  centers.  The  cost  of  one  paid  caregiver  hour  averaged 
$3.27  in  non-subsidized  centers  and  $4.36  in  subsidized  centers  -  a 
difference  of  $1.09  per  hour. 

Cash  income  as  a  percent  of  total  income  was  92  percent  in  non- 
subsidized  centers  and  88  percent  in  subsidized  centers.  Conversely, 
subsidized  centers  averaged  12  percent  of  income  from  non-cash  con- 
tributions compared  with  8  percent  of  income  in  non-subsidized  centers, 

Striking  differences  did  occur  for  percentages  of  total  income 
due  to  parent  fees,  payments  from  government  agencies,  and  the  Child 
Care  Food  Program.  Non-subsidized  centers  reported  an  average  of  82 
percent  of  total  income  from  parent  fees  in  contrast  to  an  average  of 
22  percent  for  subsidized  centers.  Payments  from  government  agencies 
averaged  about  2  percent  of  total  income  for  non-subsidized  programs 
compared  with  39  percent  for  subsidized  programs.  In  addition,  pay- 
ments from  the  Child  Care  Food  Program  accounted  for  about  2  percent 
of  income  for  non-subsidized  centers  and  12  percent  for  subsidized 
centers.  Cash  donations  such  as  United  Way  were  also  slightly  greater 
for  subsidized  centers  at  4  percent  than  for  non-subsidized  centers 
at  1  percent. 

Percentages  of  income  due  to  non-cash  donations  were  consis- 
tently just  a  little  higher  for  subsidized  centers.  For  example. 
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about  4  percent  of  total  income  for  subsidized  centers  was  due  to  the 
value  of  volunteer  time  compared  with  3  percent  for  non-subsidized  cen- 
ters. Also,  subsidized  centers  reported  an  average  of  about  5  percent 
of  income  due  to  staff  paid  by  an  outside  agency  compared  with  2  per- 
cent of  non-subsidized  centers.  Donated  building  space  was  valued  at 
5  percent  of  total  income  by  subsidized  centers  and  4  percent  of  non- 
subsidized  centers.  While  some  differences  may  exist  between  the  two  ca- 
tegories of  centers  in  percentages  of  non-cash  income,  it  is  obvious 
that  the  greatest  differences  are  in  the  sources  of  cash  income. 

The  average  enrollment  size  was  4  0.0  for  non-subsidized  centers 
and  45.5  for  subsidized  centers.  The  average  percentage  of  enrolled 
children  who  attend  full-time  was  higher  in  subsidized  centers  (88%) 
than  in  non-subsidized  centers  (67%) .  Part-time  pre-school  children  ac- 
counted for  12  percent  of  total  enrollment  in  non-subsidized  centers  . 
and  3  percent  in  subsidized  centers. 

After-school  enrollment  averaged  12  percent  of  total  in  non-sub- 
sidized centers  and  5  percent  in  subsidized  centers.  Before  and  after- 
school  enrollment  averaged  8  percent  in  non-subsidized  centers  and  4 
percent  in  subsidized  centers. 

Drop-in  children  represented  an  average  of  5  percent  of  enroll- 
ment in  non-subsidized  centers  and  2  percent  in  subsidized  centers.  The 
average  occupancy  rate  was  100  percent  in  non-subsidized  centers  and  90 
percent  in  subsidized  centers. 

The  average  percentage  of  enrolled  children  who  were  subsidized 
in  centers  that  participate  in  the  Department  of  Human  Resources  Pur- 
chase of  Care  Program  was  51  percent.  Children  who  received  a  full  sub- 
sidy for  fees  accounted  for  69  percent  of  subsidized  children  while  31 
percent  received  a  partial  subsidy. 

Average  staff-child  ratios  were  consistently  smaller  for  all 
age  categories  in  the  subsidized  centers.  The  differences  between 
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subsidized  and  non-subsidized  center  ratios  were  greater  for  the 
younger  children.  The  average  ratio  for  children  less  than  one  year 
old  was  7.3  in  non-subsidized  centers  and  4.8  in  subsidized  centers. 
The  ratios  for  five  year  olds  were  more  similar:  11.4  for  non-sub- 
sidized centers,  and  10.3  for  subsidized  centers. 

The  average  number  of  children  per  caregiver  (full  and  part- 
time)  was  8.7  in  non-subsidized  centers  and  8.0  in  subsidized  cen- 
ters. When  using  only  full-time  caregivers,  the  ratios  increased 
to  13.2  in  non-subsidized  centers  and  9.5  in  subsidized  centers. 
The  average  number  of  child  hours  in  day  care  for  every  one  hour 
that  a  caregiver  worked  was  8.4  in  non-subsidized  centers  and  6.8 
in  subsidized  centers. 

The  average  indoor  square  footage  per  child  was  44.3  in  non- 
subsidized  centers  and  47.9  in  subsidized  centers.  Outdoor  square 
footage  averaged  315.8  in  non-subsidized  centers  and  195.9  in  sub- 
sidized centers. 

While  81  percent  of  non-subsidized  centers  responded  that  they 
planned  daily  activities  in  advance,  all  100  percent  of  subsidized 
centers  reported  such  advanced  planning.  In  the  area  of  developmen- 
tal testing,  16  percent  of  non-subsidized  centers  stated  that  they 
administered  standardized  tests  of  child  development  compared  with 
64  percent  of  subsidized  centers.  Also,  while  48  percent  of  non- 
subsidized  centers  reported  that  they  offered  no  developmental  test- 
ing of  any  kind,  only  5  percent  of  subsidized  centers  reported  that 
no  testing  was  given. 

An  average  of  34  percent  of  caregivers  in  non-subsidized  cen- 
ters had  experienced  pre-service  training  in  contrast  to  6  0  percent 
in  subsidized  centers.  Also,  46  percent  of  directors  in  non-subsi- 
dized centers  reported  that  they  had  received  pre-service  training 
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compared  with  78  percent  of  directors  in  subsidized  centers.  While 
36  percent  of  caregivers  in  non-subsidized  training  received  some 
form  of  training  during  1982,  90  percent  of  caregivers  in  subsidized 
centers  received  training. 

The  average  number  of  years  of  school  completed  by  caregivers 
in  subsidized  centers  was  somewhat  higher  at  13.6  compared  to  12.6 
years  for  caregivers  in  non-subsidized  centers.  However,  the  average 
number  of  years  of  experience  in  day  care  was  higher  for  caregivers 
in  non-subsidized  centers  at  6.9  years  compared  with  5.7  years  in 
subsidized  centers.  The  average  annual  turnover  rate  for  caregivers 
was  about  13  percent  in  non-subsidized  centers  and  17  percent  in  sub- 
sidized centers. 

Twelve  percent  of  non-subsidized  centers  reported  that  parents 
volunteered  as  caregivers  compared  with  23  percent  of  subsidized  cen- 
ters. Forty-seven  percent  of  non-subsidized  centers  stated  that 
parents  helped  with  special  projects  while  59  percent  of  subsidized 
centers  indicated  that  parents  helped  with  projects. 
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Prof it/Non-Prof it 

This  summary  reviews  study  results  for  all  private-for-prof it 
and  all  private  non-profit  centers  surveyed.  Both  categories  of 
centers  in  this  comparison  contain  some  subsidized  and  some  non- 
subsidized  centers.  Findings  for  public  centers  are  discussed  in 
the  section  covering  the  five-way  split  of  center  types  and  are  not 
repeated  here. 

The  average  typical  weekly  fee  for  all  ages  was  $30.94  for 
profit  centers  and  $33.45  for  non-profit  centers.  Differences  in 
average  weekly  fees  for  specific  age  groups  were  greater  for  the 
youngest  children.  To  illustrate,  the  typical  weekly  fee  for  chil- 
dren less  than  one  year  old  was  $31.67  in  profit  centers  and  $36.38 
in  non-profit  centers  -  a  difference  of  $4.71.  The  typical  weekly 
fee  for  five  year  olds  was  $29.69  in  profit  centers  and  $30.49  in 
non-profit  centers  -  a  difference  of  only  $0.80. 

Average  weekly  after-school  fees  reported  were  quite  similar 
for  both  categories  of  centers:  $15.02  for  profit  centers;  and 
$15.10  for  non-profit  centers.  However,  average  before  and  after- 
school  weekly  fees  were  somewhat  higher  in  non-profit  centers  at 
$18.07  compared  with  $15.81  in  profit  centers. 

A  slightly  higher  percentage  of  profit  centers  (9%)  stated 
that  they  gave  a  discount  for  early  payment  in  comparison  with  non- 
profit centers  (2%).  Fourteen  percent  of  profit  centers  indicated 
that  they  provided  a  fee  discount  for  low  family  income  while  41 
percent  of  non-profit  centers  reported  such  a  discount  policy.  Fees 
always  required  for  absences  was  the  policy  in  nearly  equal  percen- 
tages of  profit  (47%)  and  non-profit  (52%)  centers.  Also  comparable 
were  the  percentages  of  profit  (43%)  and  non-profit  (45%)  centers 
reporting  that  they  charge  a  registration  fee.  The  average  registra- 
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tion  fee  was  $10.70  in  profit  centers  and  $13.67  in  non-profit  cen- 
ters. 

Percentages  of  profit  and  non-profit  centers  reporting  that 
they  charge  extra  for  certain  services  were  similar  for  most  ser- 
vices. A  slightly  higher  percentage  of  profit  centers  (11%)  respon- 
ded that  they  charge  extra  for  breakfast  compared  with  6  percent  of 
non-profit  centers.  Also,  7  percent  of  profit  centers  noted  extra 
fee  charges  for  field  trips  compared  with  13  percent  of  non-profit 
centers.  Ten  percent  of  profit  centers  and  18  percent  of  non-profit 
centers  stated  that  they  offered  transportation  at  an  extra  charge. 

The  average  monthly  cost  per  child  (total  expenses  divided  by 
total  enrollment)  was  $109.51  in  profit  centers  and  $154.68  in  non- 
profit centers.  When  adjusted  for  full-time  attendance,  the  average 
monthly  cost  per  child  increases  to  $135.35  in  profit  centers  and 
$186.16  in  non-profit  centers. 

When  the  value  of  non-cash  contributions  is  added,  the  month- 
ly cost  per  child  figure  became  $113.37  for  profit  centers  and  $184.30 
for  non-profit  centers.  Finally,  when  non-cash  income  is  added  and  ad- 
justments are  made  for  full-time  attendance,  the  monthly  cost  per 
child  was  $132.62  for  profit  centers  and  $231.24  for  non-profit  cen- 
ters . 

Non-profit  centers  spent  a  slightly  higher  proportion  of  total 
expenses  on  administration  (15%)  than  the  profit  centers  (13%) .  Also, 
non-profit  centers  reported  a  higher  average  percentage  for  care- 
giving  (58%)  compared  with  50  percent  for  the  profit  centers.  Con- 
versely, profit  centers  had  a  higher  percentage  of  operating  costs 
for  occupancy  (17%)  compared  with  8  percent  for  non-profit  centers. 
Percentages  of  expenses  for  food  service  and  transportation  were 
virtually  identical  for  both  types  of  centers. 
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Profit  centers  reported  an  average  of  57  percent  of  total  ex- 
penses for  personnel  in  contrast  to  73  percent  of  total  expenses 
in  non-profit  centers.  Caregiving  personnel  costs  accounted  for 
4  5  percent  of  expenses  in  profit  centers  and  54  percent  in  non- 
profit centers.  The  average  cost  of  one  paid  caregiver  hour  was 
$3.14  in  profit  centers  and  $3.91  in  non-profit  centers. 

Cash  income  as  a  percent  of  total  income  was  greater  in  profit 
centers  at  96  percent  than  in  non-profit  centers  at  88  percent.  The 
non-profit  centers  reported  an  average  of  12  percent  of  total  income 
due  to  non-cash  contributions  compared  with  only  4  percent  in  profit 
centers. 

Parent  fees  accounted  for  88  percent  of  total  income  in  profit 
centers  and  42  percent  in  non-profit  centers.  Payment  from  govern- 
ment agencies  represented  5  percent  of  income  in  profit  centers  and 
24  percent  in  non-profit  centers.  Also,  payments  from  the  Child  Care 
Food  Program  were  less  than  1  percent  of  income  in  profit  centers 
and  about  9  percent  in  non-profit  centers.  Income  from  special 
grants  and  cash  donations  such  as  United  Way  were  also  greater  for 
the  non-profit  centers. 

Staff  paid  for  by  some  other  agency  represented  about  5  per- 
cent of  non-profit  center  total  income  compared  with  zero  percent 
of  income  in  for-profit  centers.  Non-profit  centers  reported  5  per- 
cent of  income  from  donated  building  space  compared  with  2  percent 
for  the  profit  centers. 

Average  enrollment  was  noticeably  larger  in  non-profit  centers 
at  4  8.4  children  compared  with  the  profit  centers  that  had  an  ave- 
rage enrollment  of  36.9.  Non-profit  centers  also  had  a  higher  per- 
centage of  full-time  children  enrolled  (77%)  than  the  profit  cen- 
ters which  had  66  percent  full-time  children.  Percentages  of  pre- 


-61- 


school   part-time,  bef ore-school ,  after-school,  and  before  and 
after-school  children  were  all  somewhat  larger  for  the  profit 
centers.  For  example,  11  percent  of  total  enrollment  in  profit 
centers  was  due  to  part-time  pre-school  enrollment  compared  with 
8  percent  in  non-profit  centers.  Also,  after-school  enrollment 
averaged  13  percent  in  profit  centers  and  8  percent  in  non-profit 
centers . 

Drop-in  children  accounted  for  an  additional  6  percent  of 
enrollment  in  profit  centers  and  3  percent  of  enrollment  in  non- 
profit centers.  Occupancy  rates  averaged  103  percent  in  profit 
centers  and  92  percent  in  non-profit  centers.  Profit  centers  pro- 
vided transportation  to  an  average  of  21  percent  of  enrolled  chil- 
dren compared  with  34  percent  of  enrollment  in  non-profit  centers. 

Profit  centers  that  participated  in  the  Department  of  Human 
Resources  Purchase  of  Care  Program  had  31  percent  of  children  en- 
rolled participating  in  the  program  compared  with  54  percent  in  non- 
profit centers.  Seventy-nine  percent  of  subsidized  children  in  pro- 
fit centers  received  a  full  fee  subsidy  compared  with  68  percent  of 
subsidized  children  in  non-profit  centers. 

Staff-child  ratios  for  different  ages  of  children  were  lower 
for  non-profit  centers  at  all  age  levels  except  five  year  olds.  The 
greatest  differences  were  for  the  youngest  children.  The  average 
staff -child  ratio  for  children  less  than  one  year  old  was  7.2  in 
profit  centers  and  5.4  in  non-profit  centers. 

When  examined  at  the  center  level  by  looking  at  the  average  num- 
ber of  children  per  caregiver  (full  and  part-time)  the  two  types  of 
centers  became  more  alike:  9.0  children  in  profit  centers  and  8.1 
children  in  non-profit  centers.  When  only  full-time  caregivers  were 
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used  to  compute  this  ratio,  the  difference  was  further  reduced  with 
12.0  children  per  full-time  caregiver  in  profit  centers  and  12.4 
children  in  non-profit  centers.  However,  the  hourly  staff-child  ratio 
averaged  9.0  child  hours  in  care  per  caregiver  hour  worked  in  profit 
centers  and  a  lower  6.8  child  hours  per  caregiver  hour  in  non-profit 
centers . 

Group  sizes  were  also  generally  smaller  for  non-profit  centers 
at  all  age  levels  except  for  five  year  olds.  For  example,  profit  cen- 
ters reported  an  average  group  size  of  10.8  for  children  less  than 
one  year  old  compared  with  7.9  in  non-profit  centers.  For  three  year 
olds,  group  size  averaged  14.0  in  profit  centers  and  12.5  in  non- 
profit centers. 

Average  indoor  square  footage  per  child  was  higher  in  non-profit 
centers  at  52.5  compared  with  36.9  in  profit  centers.  Profit  centers 
nevertheless  reported  a  higher  average  outdoor  square  footage  per 
child  (392.1)  compared  with  164.9  in  non-profit  centers. 

A  somewhat  larger  percentage  of  non-profit  centers  (95%)  stated 
that  they  plan  daily  activities  in  advance  compared  with  7  8  percent 
of  profit  centers.  Eighteen  percent  of  profit  centers  reported  that 
they  provide  standardized  developmental  testing  compared  with  43  per- 
cent of  non-profit  centers.  Also,  5  2  percent  of  profit  centers  versus 
22  percent  of  non-profit  centers  stated  that  they  offered  no  develop- 
mental testing  at  all. 

An  average  of  35  percent  of  profit  center  caregivers  had  exper- 
ienced some  form  of  pre-service  training  compared  with  49  percent  of 
non-profit  center  caregivers.  Forty-seven  percent  of  directors  in  pro- 
fit centers  stated  that  they  had  received  pre-service  training  com- 
pared with  63  percent  of  directors  in  non-profit  centers.  While  an 
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average  of  34  percent  of  caregivers  in  profit  centers  received  some 
training  in  1982,  this  figure  was  70  percent  for  non-profit  centers. 

Caregivers  in  non-profit  centers  had  completed  an  average  of 
13.1  years  of  school  while  those  in  profit  centers  had  completed  an 
average  of  12.5  years.  The  average  number  of  years  of  experience  was 
slightly  higher  in  profit  centers  at  7.3  years  compared  with  5.7  years 
for  non-profit  centers.  Average  annual  turnover  of  caregivers  was  14 
percent  for  profit  centers  and  16  percent  for  non-profit  centers. 

Eight  percent  of  profit  centers  indicated  that  parents  volun- 
teered as  caregivers  compared  with  2  2  percent  of  non-profit  centers. 
In  addition,  4  0  percent  of  profit  centers  reported  that  parents 
helped  with  special  projects  in  contrast  to  63  percent  of  non-profit 
centers. 
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A  Licensed/Level  1/Level  2  Status 

The  following  portion  of  the  overview  discusses  comparisons 
among  day  care  centers  that  are  A  (or  AA)  licensed,  approved  at 
Level  1,  or  approved   at  Level  2.   Approved  centers  are  those  that 
participate  in  the  Department  of  Human  Resources  Purchase  of  Care 
Program.  Level  2  standards  are  somewhat  more  stringent  than  those 
for  Level  1  and  represent  a  higher  level  of  quality  care.  A  summary 
of  the  standards  is  contained  in  the  Appendix.  Due  to  the  small  num- 
ber of  Level  1  centers  in  the  state  and  consequently  in  the  survey 
sample,  data  for  these  centers  should  be  interpreted  with  caution. 

The  average  typical  weekly  fee  for  all  ages  was  $30.62  in  A 
licensed  centers,  $31.60  in  Level  1  centers,  and  $39.46  in  Level  2 
centers.  The  largest  difference  in  weekly  fees  was  $12.49  for  chil- 
dren less  than  one  year  old  between  A  licensed  ($31.25)  and  Level  2 
($43.74)  centers.  Weekly  fees  tended  to  decrease  with  age  more  in 
Level  2  centers  than  in  A  licensed  or  Level  1  centers.  To  illustrate, 
the  difference  in  the  average  weekly  fee  for  children  less  than  one 
year  old  and  the  fee  for  five  year  olds  was  $1.91  in  A  licensed  cen- 
ters, $1.76  in  Level  1  centers,  and  $9.64  in  Level  2  centers.  Thus, 
fees  in  A  licensed  and  Level  1  centers  tended  to  remain  about  the 
same  at  all  age  levels  while  fees  in  Level  2  centers  were  much  high- 
er for  younger  children  than  for  those  nearly  at  school  age. 

The  average  typical  after-school  fee  was  $14.56  in  A  licensed 
centers,  $17.88  in  Level  1  centers,  and  $17.00  in  Level  2  centers. 
Before  and  after-school  fees  averaged  $16.00,  $18.38,  and  $19.00  re- 
spectively. 

While  discounts  for  early  payment  of  fees  were  reported  by 
6  percent  of  A  licensed  centers  and  15  percent  of  Level  1  centers, 
not  a  single  Level  2  center  in  the  sample  indicated  that  it  gave  such 
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a  discount.  The  percentages  of  centers  offering  discounts  for  two 
or  more  children  from  the  same  family  were  fairly  similar  across 
the  three  types  of  centers. 

However,  differences  among  the  three  categories  of  centers 
did  occur  over  the  policy  of  providing  discounts  for  low  family 
income.  Sixteen  percent  of  A  licensed  centers,  24  percent  of  Le- 
vel 1  centers  and  70  percent  of  Level  2  centers  responded  that  they 
gave  low  income  families  fee  discounts.  More  Level  2  centers  (71%) 
stated  that  they  always  charge  for  absences  compared  with  45  per- 
cent of  A  licensed  centers  and  44  percent  of  Level  1  centers. 

Registration  fees  were  reported  in  more  A  licensed  (43%)  and 
Level  1  centers  (65%)  than  in  Level  2  centers  (29%).  The  average 
registration  fee  was  similar  for  the  three  center  categories:  A 
licensed,  $12.24;  Level  1,  $11.57;  and  Level  2,  $13.00. 

No  particular  category  of  center  consistently  had  higher  per- 
centages of  extra  charges  for  certain  services.  For  example,  8  per- 
cent of  licensed  centers  charge  extra  for  gymnastics  compared  with 
3  percent  of  Level  2  centers;  and  6  percent  of  A  licensed  centers 
charge  extra  for  dancing  lessons  compared  with  8  percent  of  Level  2 
centers.  A  difference  was  evident  in  additional  charges  for  trans- 
portation between  A  licensed  centers  (7%)  and  both  categories  of 
approved  centers.  Level  1  (30%)  and  Level  2  (26%). 

The  average  monthly  cost  per  child  (total  costs  divided  by 
total  enrollment)  was  highest  in  Level  2  centers  at  $212.27.  A 
licensed  and  Level  1  centers  had  similar  average  monthly  costs  of 
$114.03  and  $120.19  respectively.  When  adjusted  for  full-time  at- 
tendance, the  average  monthly  cost  per  child  increased  to  $146.90 
for  A  licensed  centers,  $162.57  for  Level  1  centers,  and  $229.94 
for  Level  2  centers.  This  adjustment  caused  the  average  monthly 
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cost  per  child  to  increase  29  percent  in  A  licensed  centers  and  8 
percent  in  Level  2  centers.  Nevertheless,  the  adjusted  figure  is 
a  more  accurate  measure  of  average  monthly  cost  per  child  since 
it  is  based  on  full-time  attendance. 

When  the  value  of  non-cash  income  is  added  to  monthly  costs, 
differences  in  average  costs  become  greater.  The  average  monthly 
cost  per  child  with  non-cash  income  added  was  $126.95  for  A  licensed 
centers,  $170.52  for  Level  1  centers  and  $241.41  for  Level  2  centers. 
These  differences  again  diminish  when  adjustments  are  made  for  full- 
time  attendance.  The  adjusted  monthly  cost  per  child  with  non-cash 
income  added  was  $171.95  for  A  licensed  centers,  $24  0.31  for  Level  1 
centers,  and  $250.23  for  Level  2  centers. 

The  percentage  of  monthly  expenses  for  administration  was  15 
percent  in  both  A  licensed  and  Level  2  centers  with  Level  1  centers 
reporting  an  average  of  9  percent.  Level  1  centers  averaged  60  per- 
cent of  monthly  budget  for  caregiving  compared  with  53  percent  in 
A  licensed  centers  and  55  percent  in  Level  2  centers.  The  categories 
of  centers  also  differed  in  their  expenses  for  occupancy  with  A 
licensed  centers  spending  13  percent.  Level  1  centers  reporting  10 
percent  and  Level  2  centers  spending  8  percent.  Transportation  costs 
as  a  percent  of  total  budget  were  slightly  higher  in  Level  2  centers 
than  in  the  other  two  categories. 

The  percentage  of  total  budget  for  all  personnel  was  the  low- 
est in  A  licensed  centers  at  64  percent  compared  with  69  percent  in 
Level  1  centers,  and  71  percent  in  Level  2  centers.  The  approximate 
hourly  cost  of  a  paid  caregiver  was  $3.29  in  A  licensed  centers, 
$3.68  in  Level  1  centers,  and  $4.44  in  Level  2  centers. 

Cash  income  as  a  percent  of  total  income  was  9  2  percent  for  A 
licensed  centers  and  90  percent  for  Level  2  centers.  Level  1  centers 
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averaged  8  0  percent  of  total  income  in  cash.  However,  the  low  num- 
ber of  Level  1  centers  in  the  sample  may  not  be  representative  of 
all  Level  1  centers  in  the  state. 

Parent  fees  accounted  for  80  percent  of  total  income  (cash  and 
non-cash)  in  A  licensed  centers  in  contrast  to  28  percent  in  Level 

1  centers  and  20  percent  in  Level  2  centers.  Payment  from  govern- 
ment agencies  was  3  percent  of  total  budget  in  A  licensed  centers, 
18  percent  in  Level  1  centers,  and  44  percent  in  Level  2  centers. 
Payments  from  the  Child  Care  Food  Program  represented  an  additional 

2  percent  of  A  licensed  center  income  and  11  percent  in  both  the 
Level  1  and  Level  2  center  budgets.  Level  1  and  Level  2  centers 
also  reported  higher  percentages  of  total  income  due  to  the  value 
of  staff  paid  by  other  agencies  than  did  the  A  licensed  centers. 

The  average  number  of  children  enrolled  was  39.5  in  A  licensed 
centers,  41.5  in  Level  1  centers  and  47.5  in  Level  2  centers.  In 
addition  to  differences  in  average  enrollment  sizes,  patterns  of 
enrollment  also  varied  across  the  three  categories  of  centers.  A 
licensed  centers  had  67  percent  full-time  children  enrolled  com- 
pared with  7  8  percent  in  Level  1  centers  and  90  percent  in  Level  2 
centers.  Part-time  enrollment  of  pre-school  children  was  the  highest 
in  A  licensed  centers  (12%  of  enrollment)  compared  to  5  percent  in 
Level  1  centers  and  2  percent  in  Level  2  centers. 

After-school  enrollment  was  also  highest  in  A  licensed  centers 
(12%)  compared  with  8  percent  in  Level  1  and  4  percent  in  Level  2 
centers.  Drop-in  children,  expressed  as  a  percent  of  enrolled  chil- 
dren, were  also  more  prevalent  in  A  licensed  centers  (5%)  in  compari- 
son with  Level  1  centers  (2%)  and  Level  2  centers  (1%) .  The  average 
occupancy  rate  was  the  highest  in  A  licensed  centers  at  99  percent. 
Level  1  centers  had  an  average  occupancy  rate  of  90  percent  and 
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Level  2  centers  had  a  rate  of  9  2  percent. 

Level  1  centers  reported  an  average  of  31  percent  of  enroll- 
ment that  were  subsidized  through  the  Department  of  Human  Resources 
while  Level  2  centers  reported  an  average  of  56  percent  of  enroll- 
ment as  subsidized.  Of  the  subsidized  children  in  Level  1  centers, 
72  percent  received  a  full  subsidy  and  in  Level  2  centers,  68  per- 
cent received  full  subsidy. 

Differences  in  staff-child  ratio  at  all  ages  are  obvious  be- 
tween Level  2  centers  and  the  other  two  categories.  Level  1  centers 
were  much  like  A  licensed  centers  at  all  age  levels  and  had  higher 
ratios  than  the  Level  2  centers.  For  example,  the  average  staff - 
child  ratio  for  children  less  than  one  year  old  was  7.2  for  A  licen- 
sed centers,  7.1  for  Level  1  centers,  and  4.5  for  Level  2  centers. 
Differences  in  staff-child  ratios  between  Level  2  centers  and  the 
other  centers  decreased  as  children  get  older. 

When  examined  as  the  average  number  of  children  per  caregiver 
(full  and  part-time)  the  differences  in  the  ratios  appear  small: 
8.6  in  A  licensed  centers,  8.5  in  Level  1  centers  and  7.8  in  Level 
2  centers.  When  only  full-time  caregivers  are  included,  the  ratios 
increase  to  13.0  for  A  licensed  centers,  10.1  for  Level  1  centers, 
and  9.4  for  Level  2  centers.  The  number  of  child  hours  in  care  for 
every  one  paid  caregiver  hour  again  illustrated  the  lower  average 
staff -child  ratio  found  in  the  Level  2  centers.  Child  hours  per 
caregiver  hour  were  6.4  in  Level  2  centers,  9.2  in  Level  1  centers, 
and  8.4  in  A  licensed  centers. 

Group  size  differences  among  categories  of  centers  were  simi- 
lar in  pattern  to  the  previously  discussed  differences  in  staff- 
child  ratios.  Level  2  centers  consistently  had  the  best  (lowest) 
group  sizes  for  different  ages  of  children.  Group  sizes  in  Level  1 
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centers  were  somewhat  smaller  than  A  licensed  centers  but  more  like 
A  licensed  centers  than  the  Level  2  programs. 

Also,  the  differences  in  average  group  size  among  categories 
of  centers  decreased  as  the  ages  of  the  children  increased.  To  illus- 
trate, the  average  group  size  for  children  less  than  one  year  old 
was  7.1  in  Level  2  centers,  9.4  in  Level  1  centers,  and  10.4  in  A 
licensed  centers.  However,  the  differences  were  smaller  for  five 
year  olds:  14.8  for  A  licensed;  14.0  for  Level  1;  and  13.9  for  Lev- 
el 2. 

Indoor  square  footage  per  child  was  similar  across  the  three 
groups  of  centers  whereas  outdoor  square  footage  did  yield  some  dif- 
ferences. Outdoor  square  footage  averages  were  310.6  for  A  licensed 
centers,  2  59.2  for  Level  1  centers,  and  199.9  for  Level  2  centers. 

All  Level  2  centers  (100%)  stated  that  they  planned  daily  ac- 
tivities in  advance  in  comparison  with  95  percent  of  Level  1  centers 
and  82  percent  of  A  licensed  centers.  In  addition,  a  slightly  larger 
percentage  of  Level  2  centers  (69%)  reported  grouping  children  (ages 
2-5)  in  groups  of  8  or  less  for  educational  activities  compared 
with  59  percent  of  A  licensed  centers. 

Differences  in  the  prevalence  of  developmental  testing  were 
also  found.  While  17  percent  of  A  licensed  centers  acknowledged  that 
they  administered  standardized  development  tests,  35  percent  of 
Level  1  centers,  and  7  0  percent  of  Level  2  centers  stated  that  they 
use  these  tests.  Also,  47  percent  of  A  licensed  centers  stated  that 
they  gave  no  developmental  tests  compared  with  20  percent  of  Level  1 
centers  and  only  4  percent  of  Level  2  centers. 

Caregiver  and  director  training  was  another  area  of  difference 
among  the  centers.  Level  1  and  Level  2  centers  were  similar  and  gen- 
erally had  higher  percentages  of  trained  staff  than  A  licensed  centers. 
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Thirty-five  percent  of  A  licensed  center  caregivers  had  experienced 
some  form  of  pre-service  training  in  contrast  to  60  percent  in  Le- 
vel 1  centers  and  59  percent  in  Level  2  centers. 

For  directors,  an  average  of  48  percent  had  pre-service  train- 
ing in  A  licensed  centers,  80  percent  in  Level  1  centers,  and  78 
percent  in  Level  2  centers.  The  greatest  differences  among  centers 
in  caregiver  training  were  found  for  participation  in  training  dur- 
ing 1982.  While  37  percent  of  A  licensed  center  caregivers  reported 
participating  in  training  during  1982,  80  percent  of  those  in  Level  1 
centers  and  9  2  percent  of  caregivers  in  Level  2  programs  reported  day 
care  training  in  198  2. 

The  average  number  of  years  of  school  completed  by  caregivers 
was  somewhat  higher  in  Level  2  centers  (13.7)  than  in  Level  1  (12.9) 
or  A  licensed  (12.7)  centers.  The  average  number  of  years  of  work  ex- 
perience in  day  care  was  somewhat  greater  for  A  licensed  center  care- 
givers (6.8)  than  for  Level  1  caregivers  (5.3)  or  Level  2  caregivers 
(6.1).  Caregiver  turnover  was  also  lower  in  A  licensed  centers  (13%) 
than  in  Level  1  or  Level  2  centers  with  turnover  rates  of  18  percent 
and  17  percent  respectively. 

More  Level  2  centers  reported  that  parents  volunteered  as  care- 
givers (25%)  than  Level  1  centers  (15%)  or  A  licensed  centers  (12%). 
Also,  the  percentage  of  centers  that  reported  parents  helping  with 
special  projects  was  the  highest  in  Level  2  centers  at  63  percent  in 
comparison  to  52%  of  Level  1  centers  and  46  percent  of  A  licensed 
centers. 
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III.  DATA  SUMMARY  TABLES 
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IV.     APPENDIX 


GLOSSARY  OF  TERMS 

These  definitions  are  provided  to  assist  the  reader  in  better  under- 
standing the  final  report: 

A  and  AA  Licensed:  This  category  of  centers  refers  to  both  those 
that  have  only  the  mandatory  A  license  to  operate  a  day  care  cen- 
ter and  those  that  also  have  the  voluntary  AA  license  representing 
a  higher  standard  of  day  care  program.  For  purposes  of ^  the  survey 
comparisons,  only  those  centers  that  had  an  A  or  AA  license  and 
did  not  participate  in  the  Department  of  Human  Resources  Purchase 
of  Care  Program  were  included  in  this  category  of  centers. 

Administration  Costs:  These  are  actual  expenses  incurred  and  may  in- 
clude the  salaries  and  benefits  of  the  director,  bookkeeper,  accoun- 
tant, and  secretary,  office  supplies  and  equipment,  telephone,  ad- 
vertising, postage  and  shipping,  and  "all  other"  administration 
costs. 

After-School  Day  Care;  This  category  of  enrollment  refers  to  day 
care  provided  to  a  school  age  child  only  in  the  afternoons  after 
school  has  ended. 

All  Personnel  Costs:  These  are  actual  expenses  incurred  for  sala- 
ries and  benefits  paid  to  all  personnel  including  administrative, 
caregiving,  janitorial,  food  service,  transportation,  and  "all 
other"  personnel  costs. 

Annual  (Income  and  Expenses) :  For  purposes  of  the  cost  survey, 
annual  refers  to  any  special,  once  per  year,  or  major   amount  of 
income  or  expense  that  would  not  normally  be  included  in  the  regu- 
lar monthly  income  or  expenses  for  the  center.  If  the  center  had 
any  such  income  or  expenses,  it  should  have  been  reported  under 
the  section  on  annual  income  earned  or  annual  expenses  incurred. 
Special  amounts  of  annual  income  and  expenses  reported  were  then 
divided  by  twelve  and  added  to  the  appropriate  functional  categor- 
ies under  monthly  income  and  expenses.  For  example,  if  a  center  re- 
ported an  annual  donation  of  $4,000.00  from  United  Way,  this  figure 
was  divided  by  twelve  and  a  sum  of  $33  3.33  was  added  to  the  cash 
donations  line  item  under  cash  income  earned  for  October  1982. 

Approved  Level  1  Centers:  These  are  centers  that  have  received  a 
Level  1  measure  of  compliance  for  program  standards  developed  by 
the  Department  of  Human  Resources  for  participation  in  its  Day 
Care  Purchase  Program.  Level  1  standards  are  summarized  in  the  Ap- 
pendix . 

Approved  Level  2  Centers:  These  are  centers  that  have  received  a 
Level  2  measure  of  compliance  for  program  standards  developed  by 
the  Department  of  Human  Resources  for  participation  in  its  Day 
Care  Purchase  Program.  Level  2  standards  are  summarized  in  the 
Appendix. 

Approximate  Hourly  Caregiving  Cost;  This  cost  figure  is  computed 
by  dividing  total  caregiving  personnel  costs  by  the  number  of 
hours  that  caregivers  worked  (as  reported  by  the  center  director) . 

Average  Group  Size:  This  is  a  measure  of  the  average  size  of  child 
groupings  in  a  center  computed  for  each  age  level.  For  example,  if 
a  day  care  center  had  two  year  old  children  divided  into  two  groups. 
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one  with  eight  two  year  olds,  and  another  with  four  two  year  olds 
and  ten  three  year  olds,  the  average  group  size  for  two  year  olds 
in  the  center  would  be  eleven  (  8  +  14  f  2  =  11)  . 

Average  Number  of  Children  Per  Caregiver;  This  is  a  measure  of 
staff-child  ratio  computed  at  the  center  level  instead  of  for  par- 
ticular groups  of  children.  For  example,  if  a  center  had  a  total 
of  fifty-six  children  enrolled  and  a  total  of  six  caregivers  (four 
full-time  and  two  part-time)  the  average  number  of  children  per 
caregiver  would  be  9.3  (56  t  6  =  9.3). 

Average  Number  of  Children  Per  Full-Time  Caregiver;  This  is  a  mea- 
sure of  staff-child  ratio  computed  at  the  center  level  but  includ- 
ing only  full-time  caregivers.  The  reason  for  presenting  this  mea- 
sure is  that  full-time  caregivers  typically  have  a  greater  oppor- 
tunity to  get  to  know  and  work  with  individual  children  thereby 
giving  the  children  more  regular  and  consistent  interactions  with 
a  familiar  adult.  This  measure  is  computed  by  dividing  the  total 
number  of  children  enrolled  by  the  number  of  full-time  caregivers. 

Average  Staff -Child  Ratio;  This  is  a  measure  of  the  average  number 
of  children  per  caregiver  within  specific  groupings  of  children 
and  computed  for  each  age  level.  For  example,  if  a  day  care  center 
had  two  year  old  children  divided  into  two  groups,  one  group  with 
eight  two  year  olds  and  one  caregiver,  and  another  group  with  six 
two  year  olds  and  twelve  three  year  olds  and  two  caregivers,  the 
average  staff-child  ratio  for  two  year  olds  in  the  center  would  be 
8.7  (  8  +  18  f  3  =  8.7) . 

Before  and  After-School  Care;  This  category  of  enrollment  refers 

to  day  care  provided  to  a  school  age  child  both  in  the  mornings 

before  school  begins  and  also  in  the  afternoons  after  school  has 
ended. 

Before-School  Day  Care:  This  category  of  enrollment  refers  to  day 
care  provided  to  a  school  age  child  only  in  the  mornings  prior  to 
school  attendance. 

Caregiver:  This  is  an  individual  whose  primary  responsibility  is 
caring  for  children.  Primary  responsibility  is  further  defined  as 
one-half  or  more  time  at  work  actually  working  with  children.  The 
cook,  janitor,  bus  driver,  and  director  who  occasionally  work  with 
children  are  not  considered  as  caregivers  for  purposes  of  this  sur- 
vey because  their  primary  responsibility  does  not  include  working 
directly  with  the  children. 

Caregiver  Education;  This  term  refers  to  the  total  number  of  years 
of  school  completed  by  an  individual.  If  a  caregiver  is  a  high 
school  graduate  with  no  further  education,  the  number  of  years  of 
school  completed  would  be  12.  With  a  college  degree  and  no  graduate 
study,  the  number  of  years  of  school  completed  would  be  16. 

Caregiver  (or  Director)  Pre-Service  Training;  This  term  refers  to 
any  formal  training  in  day  care  prior  to  being  hired  as  a  caregiv- 
er (or  director)  in  their  present  position.  This  does  not  include 
on  the  job  training  in  their  previous  or  current  position. 

Caregiving  Costs:  These  are  actual  expenses  incurred  and  may  in- 
clude; the  salaries  and  benefits  of  all  teachers,  floaters,  aides, 
and  substitute  caregivers;  educational  and  recreational  materials, 
supplies,  and  equipment;  field  trips  and  special  events,  staff 
training  and  development,  health  an":  first  aid  supplies;  and  "all 
other"  caregiving  costs  such  as  diapers. 
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Caregiving  Personnel  Costs:  These  are  actual  expenses  incurred  for 
the  salaries  and  benefits  paid  to  caregiving  personnel  only. 

Cash  Income:  This  term  refers  to  all  monetary  income  earned  by  the 
center  in  the  following  categories:  parent  fees;  payment  from  govern- 
ment agencies  (for  day  care  for  subsidized  children);  dividends,  in- 
vestments, interest  on  savings;  special  grants;  cash  donations  (United 
Way,  churches,  civic  groups) ;  payment  from  the  Child  Care  Food  Program; 
and  "all  other"  income  that  is  not  non-cash. 

Center  Occupancy  Rate:  This  is  a  ratio  of  a  center's  enrollment  com- 
pared with  its  licensed  capacity.  The  occupancy  rate  is  computed  by 
dividing  the  total  number  of  enrolled  children  in  a  center  into  the 
number  of  children  that  a  center  is  licensed  to  serve.  An  occupancy 
rate  of  over  100  percent  does  not  necessarily  mean  that  a  center  or 
group  of  centers  is  in  violation  of  its  approved  licensure  limit. 
Centers  with  part-time  children  enrolled  may  serve  some  children  in 
the  mornings  and  others  in  the  afternoon,  but  not  both  at  the  same 
time. 

Child  Care  Food  Program;  This  is  a  program  administered  by  the  U.S. 
Department  of  Agriculture  and  the  N.C.  Department  of  Public  Instruc- 
tion to  provide  cash  subsidies  for  the  cost  of  food  and  food  prepa- 
ration in  approved  non-profit  and  public  child  care  centers  serving 
eligible  low-income  children.  Some  for-profit  centers  that  serve 
low  income  children  may  also  receive  subsidies  under  this  program. 

Child  Hours  Per  One  Paid  Caregiver  Hour:  This  is  a  measure  of  staff- 
child  ratio  computed  at  the  center  level.  This  r^tio  is  computed  by 
dividing  the  total  number  of  staff  hours  worked  by  paid  caregivers 
into  the  total  number  of  hours  of  day  care  that  children  received  at 
the  center.  For  example,  if  a  day  care  center  with  35  children  pro- 
vided 5,650  hours  of  day  care  in  one  month  and  paid  caregiving  staff 
for  a  total  of  715  hours  of  work,  the  ratio  of  child  hours  per  one 
paid  caregiver  hour  would  be  7.9  (5,650  f  715  =  7.9).  This  measure 
also  includes  hours  in  day  care  by  drop-in  children. 

Day  Care  Purchase  Program:  This  is  a  program  administered  by  the  N.C. 
Department  of  Human  Resources  to  purchase  day  care  for  low  income 
children  in  approved  day  care  facilities.  The  centers  that  partici- 
pate in  the  DHR  program  are  referred  to  as  "subsidized"  for  purpose 
of  comparisons  made  in  the  cost  study. 

Drop-In  Children:  These  are  children  who  are  not  regularly  enrolled 
and  who  do  not  attend  the  center  on  any  sort  of  regular  basis.  A 
drop-in  child  may  be  one  who  attends  a  day  care  center  while  his  or 
her  parent  goes  to  the  doctor,  goes  shopping,  etc.  A  drop-in  child 
is  one  that  would  not  normally  be  at  the  center  at  all  but  in  the 
care  of  a  parent,  guardian,  or  other  adult. 

Early  Payment  of  Fees:  This  term  refers  to  any  payment  of  fees  prior 
to  the  time  the  center  regularly  requires  that  they  must  be  paid. 
This  may  include  payment  at  the  beginning  of  the  month  instead  of 
the  end  or  payment  at  the  beginning  of  a  week  instead  of  the  end. 

Expenses  Incurred:  This  term  refers  to  cash  that  the  center  paid  out 
as  well  as  debts  and  obligations  made  by  the  center,  but  not  yet  paid, 
for  goods  and  services  that  were  used  in  the  operation  of  the  center. 
This  category  includes  all  money  spent  and  all  obligations  made  by  the 
center,  even  if  the  bill  for  the  goods  and/or  services  has  not  yet  been 
paid.  Examples  are  the  salaries  paid  to  staff,  money  spent  for  food, 
and  payment  for  supplies. 
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Food  and  Food  Service  Cost:  These  are  actual  expenses  incurred  and 
may  include  salaries  and  benefits  paid  for  food  preparation  staff, 
food,  kitchen  supplies,  cost  of  catered  food,  and  "all  other"  food 
costs. 

Full-Time:  This  term  is  used  to  mean  30  or  more  hours  per  week.  It 
may  be  used  to  refer  to  children  or  staff  in  a  day  care  center. 

Full-Time  Children:  This  term  refers  to  regularly  enrolled  pre- 
school children  who  attend  the  day  care  center  for  30  or  more  hours 
per  week. 

Group:  This  is  a  generally  recognized  number  of  children  at  the  cen- 
ter who  have  the  same  caregiver (s) ,  usually  occupy  the  same  room  or 
area  at  the  center,  and  are  organized  in  this  way  for  purposes  of 
compliance  and  state  licensure  regulations  for  staff-child  ratio. 
If  the  center  has  no  separate  divisions  of  children  by  age  or  other 
reason,  then  the  center  has  only  one  group. 

Income  Earned:  This  term  refers  to  all  cash  payments,  reimbursements, 
and  cash  and  non-cash  contributions  that  have  been  paid  or  will  be 
paid  to  the  center  for  services  that  the  center  has  already  provided. 
This  category  refers  to  all  revenue  both  cash  and  non-cash  that  the 
center  received  or  expects  to  receive  for  services  provided  or  as  do- 
nations. Examples  are  parent  fees,  payment  from  the  Child  Care  Food 
Program,  United  Way  contributions,  and  building  space  donated  to  the 
center. 

Indoor  Square  Footage  Per  Child:  This  measure  is  the  indoor  square 
footage  that  can  be  used  to  provide  day  care  (as  defined  in  the 
licensing  regulations)  divided  by  the  total  number  of  children  en- 
rolled. 

Metropolitan;  This  term  refers  to  a  county  designated  as  a  Standard 
Metropolitan  Statistical  Area  by  the  U.S.  Bureau  of  the  Census.  A 
map  in  the  Appendix  indicates  which  counties  are  metropolitan. 

Monthly  Cost  Per  Child  (Adjusted  for  Full-Time) :  This  cost  figure 
is  computed  by  dividing  the  total  actual  expenses  of  a  day  care  cen- 
ter by  the  total  number  of  children  enrolled  and  using  the  following 
weighted  adjustment  for  full-time  attendance:  Full-time  preschool  =  1, 
Part-time  preschool  =  .5,  Bef ore-school  =  .125,  After-school  =  .25/ 
and  Before  and  After-school  =  .375. 

Monthly  Cost  Per  Child  (For  Total  Enrollment) :  This  cost  figure  is 
computed  by  dividing  the  total  actual  expenses  of  a  day  care  center 
by  the  total  number  of  children  enrolled. 

Monthly  Cost  Per  Child  (Non-Cash  Income  Added) ;  This  cost  figure  is 
computed  by  dividing  the  total  actual  expenses  of  a  day  care  center 
as  well  as  the  reported  cash  value  of  all  non-cash  contributions  such 
as  volunteer  time  and  donated  building  space  by  the  total  number  of 
children  enrolled. 

Monthly  Cost  Per  Child  (Non-Cash  Income  Added  and  Adjusted  for  Full- 
Time)  :  This  cost  figure  is  computed  by  dividing  the  total  of  a 
day  care  center's  c^ish  expenses  as  well  as  the  reported  cash 
value  of  all  non-cash  contributions  such  as  volunteer  time  and  donated 
building  space  by  the  total  number  of  children  enrolled  and  using  the 
following  weighted  adjustment  for  full-time  attendance:  Full-time  =  1, 
Part-time  preschool  =  .5,  Bef ore-school  =  .125,  After-school  =  .25, 
and  Before  and  After-school  -  .375. 
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Non-Cash  Income;  This  term  refers  to  the  value  of  all  non-monetary 
income  in  the  form  of  contributions  and  donations  in  the  following 
categories:  volunteer  time;  staff  paid  for  by  another  agency;  mar- 
ket value  of  building  space;  materials  and  supplies;  food;  and  "all 
other  in-kind"  contributions.  Non-cash  income  may  also  refer  to  the 
difference  in  the  market  value  of  goods  and  services  and  the  rate 
that  the  center  paid  for  the  goods  and  services. 

Non-Metropoli tan :  This  term  refers  to  a  county  that  has  not  been  de- 
signated as  a  Standard  Metropolitan  Statistical  Area  by  the  U.S. 
Bureau  of  the  Census.  A  map  in  the  Appendix  indicates  Which  counties 
are  considered  non-metropolitan. 

Non-Prof it:  This  term  refers  to  day  care  centers  that  are  operated 
by  private  individuals  or  organizations  and  have  received  tax  exempt 
non-profit  status  from  the  U.S.  Department  of  Internal  Revenue. 

Non-Subsidized  Program:  This  term  refers  to  a  day  care  center  that 
does  not  participate  in  the  Department  of  Human  Resources  Day  Care 
Purchase  Program  and  does  not  receive  payments  from  the  Department 
of  Human  Resources  for  the  day  care  of  children  from  low-income 

families. 

Occupancy  Costs:  These  are  actual  expenses  incurred  and  may  include: 
the  salaries  and  benefits  paid  for  janitorial  services,  monthly  rent 
or  mortgage,  property  tax,  property  insurance,  utilities,  building 
and  equipment  maintenance,  janitorial  supplies,  and  "all  other"  oc- 
cupancy costs. 

Other  Operational  Costs:  These  are  actual  expenses  incurred  and  may 
include  any  other  personnel  costs,  any  travel  costs  not  included  in 
other  cost  categories,  uncollected  debt,  and  "all  other"  operational 
costs. 

Outdoor  Square  Footage  Per  Child:  This  measure  is  the  fenced  outdoor 
square  footage  that  can  be  used  to  provide  day  care  (as  defined  in 
the  licensing  regulations)  divided  by  the  total  number  of  children 
enrolled . 

Part-Time;  This  term  is  used  to  mean  less  than  3  0  hours  per  week.  It 
may  be  used  for  children  or  staff  in  a  day  care  center. 

Part-Time  Pre-School  Children:  This  term  refers  to  regularly  enrolled 
pre-school  children  who  attend  a  day  care  center  for  less  than  3  0 
hours  per  week. 

Profit:  This  term  refers  to  day  care  centers  that  are  operated  by 
private  individuals  or  organizations  and  have  not  filed  for  tax 
exempt  non-profit  status  from  the  U.S.  Department  of  Internal  Revenue, 

Public:  This  term  refers  to  day  care  centers  that  are  operated  by 
governmental  agencies  or  organizations  such  as  the  public  schools, 
community  colleges,  or  other  state  or  local  government  agencies. 

Region  of  State:  For  purposes  of  the  survey,  the  state  was  divided 
into  three  regions:  West,  Piedmont,  and  East.  A  map  in  the  Appendix 
indicates  which  counties  are  located  in  each  of  the  three  regions. 

Registration  Fee:  This  is  a  separate  fee  that  is  charged  by  some 
centers  at  the  time  of  registration,  annually,  or  at  some  other 
prescribed  time. 

Services  at  Extra  Charge;  This  terra  refers  to  any  service  for  which 
a  center  receives  a  fee  payment  that  is  additional  to  their  regular 
fee  for  day  care. 

-105- 


standardized  Developmental  Testing;  This  refers  to  a  type  of  de- 
velopmental testing  in  which  test  instruments  with  published  norms 
are  used  providing  a  basis  of  comparison  to  determine  if  children 
are  making  developmental  progress  for  their  age  group. 

Statewide:  This  term  refers  to  sample  estimates  representing  all 
day  care  centers  in  the  state.  Statewide  statistics  are  based  on 
the  survey  responses  of  26  5  centers. 

Subsidized  Children:  These  are  children  for  whom  a  subsidized  day 
care  center  receives  payments  for  care  from  the  Department  of  Hu- 
man Resources.  Subsidized  children  may  have  all  day  care  fees  paid 
by  the  Department  of  Human  Resources  in  which  case  they  are  referred 
to  as  full  subsidy  children  or  they  may  have  only  a  portion  of  the 
fees  paid  by  DHR  in  which  case  they  are  called  partial  subsidy  chil- 
dren. 

Subsidized  Program:  This  term  refers  to  a  day  care  center  that  par- 
ticipates in  the  Department  of  Human  Resources  Day  Care  Purchase 
Program  and  receives  payments  from  the  Department  of  Human  Resources 
for  the  day  care  of  children  from  eligible  low-income  families. 

Total  Enrollment:  This  term  includes  full-time,  part-time   pre- 
school, bef ore-school ,  after-school,  and  before  and  after-school 
children  who  are  regularly  enrolled  at  the  center.  Drop-in  children 
are  not  included  in  enrollment  figures  because  they  are  not  regu- 
larly enrolled. 

Transportation  Costs:  These  are  actual  expenses  incurred  and  may 
include  the  salaries  and  benefits  paid  for  drivers  and  assistants, 
vehicle  payment  or  rent,  vehicle  operating  expense,  vehicle  insur- 
ance, and  "all  other"  transportation  costs. 

Typical  Weekly  Fee:  This  term  refers  to  the  amount  of  money  that 
most  parents  usually  pay  at  the  center  each  week  for  full-time  day 
care. 
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METHODOLOGY' 

Sample  Selection 

When  surveying  a  portion  of  any  population  group,  it  is  custo- 
mary to  draw  a  simple  random  sample  for  study  that  will  be  used  to 
later  estimate  characteristics  of  the  entire  population.   Prefer- 
ence for  a  random  sample  is  due  to  the  assumption  that  it  will  not 
intentionally  misrepresent  the  composition  of  the  general  population 
because  all  observations  have  an  equal  chance  of  being  included  in 
the  sample.   Since  the  day  care  cost  study  sought  to  describe  simi- 
larities and  differences  among  all  types  and  sizes  of  day  care  cen- 
ters in  the  state,  the  preferable  method  of  studying  the  population 
of  all  day  care  centers  would  have  been  to  draw  a  random  sample  of 
centers.  However,  even  though  a  random  selection  of  day  care  centers 
for  the  study  was  considered  initially,  issues  affecting  data  collec- 
tion required  an  alternative  method  of  sample  selection  to  be  used. 

Due  to  the  length  and  detail  of  the  survey  instrument,  it  seem- 
ed preferable  to  personally  present  the  survey  to  directors  of  day 
care  centers.  On-site  presentation  and  explanation  of  the  survey 
would  increase  the  chances  of  their  participation  in  the  study  and 
give  them  more  opportunity  to  ask  questions. 

However,  selecting  a  sufficiently  large  random  sample  of  cen- 
ters and  then  distributing  the  survey  in  person  to  all  the  centers 
would  have  required  staff  time  that  was  neither  presently  available 
nor  affordable  within  the  budget  limitations  of  the  study.  It  was 
possible,  however,  to  choose  a  sample  selection  procedure  that  would 
allow  for  on-site  delivery  of  surveys  as  well  as  be  essentially  ran- 
dom. 

The  sample  selection  method  finally  chosen  utilized  licensing 
consultants  from  the  Office  of  Child  Day  Care  Licensing  in  the  De- 
partment of  Administration  and  a  listing  of  their  pre-scheduled  in- 
spection visits  to  day  care  centers.  Sample  centers  were  selected 
from  a  list  of  centers  already  scheduled  to  be  visited  by  the  licen- 
sing consultants  for  their  annual  licensing  renewal  inspection  or  a 
six-month  routine  inspection.  Using  the  two  criteria  of  inspection 
dates  would  produce  a  group  of  centers  that  was  essentially  random 
as  there  was  no  known  reason  why  the  types  and  sizes  of  centers 
chosen  would  inappropriately  skew  the  survey  results.  Centers  to 
be  visited  for  any  other  reason  such  as  a  follow-up  to  a  complaint 
were  not  included. 

The  North  Carolina  Department  of  Administration  licenses  all 
day  care  centers  in  the  state  including  both  subsidized  and  non- 
subsidized  centers.  Therefore,  all  types  and  sizes  of  centers  were 
included  in  the  scheduled  inspection  visits  by  the  licensing  consul- 
tants. 

A  listing  of  pre-scheduled  licensing  visits  planned  during  No- 
vember and  December  1982  and  January  1983  was  developed.  Due  to  the 
holiday  period,  only  a  small  number  of  inspection  visits  were  plan- 
ned for  December,  concentrating  most  of  the  work  in  November  and 
January.  This  list  of  pre-scheduled  visits  using  only  the  two  pre- 
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viously  mentioned  criteria  was  then  reduced  to  allow  for  two  impor- 
tant adjustments  to  the  sample. 

The  first  adjustment  involved  elimination  of  all  Head  Start 
programs  and  developmental  day  care  centers,  i.e.,  those  serving 
primarily  handicapped  children,  because  of  their  programmatic  dif- 
ferences from  other  day  care  centers.  Inasmuch  as  both  of  these 
kinds  of  programs  have  goals  beyond  the  provision  of  child  care  ser- 
vices alone,  it  was  believed  that  their  exclusion  would  result  in  a 
more  representative  sample  of  centers  whose  singular  purpose  is  the 
provision  of  day  care  services. 

The  second  adjustment  involved  reducing  the  total  number  of  pos- 
sible centers  to  be  visited  and  surveyed  by  licensing  consultants  so 
that  the  total  number  of  centers  included  in  the  survey  would  be  es- 
sentially the  same  for  each  consultant.  Because  caseloads  for  licen- 
sing consultants  are  based  on  geographic  regions  of  the  state  and 
are  approximately  the  same  size  for  all  consultants,  the  niimber  of 
centers  to  be  visited  by  each  consultant  for  participation  in  the 
study,  also  needed  to  be  approximately  the  same  size. 

Since  due  dates  for  annual  license  renewals  and  routine  inspec- 
tions are  a  circumstantial  artifact  of  when  centers  first  opened,  it 
is  possible  that  the  number  of  centers  due  for  inspection  each  month 
will  vary  both  statewide  and  for  the  geographic  regions.  It  was  for 
this  reason  and  the  fact  that  consultant  caseloads  are  approximately 
the  same  size  that  the  total  number  of  centers  selected  for  partici- 
pation in  the  study  also  needed  to  be  essentially  the  same  for  each 
consultant. 

The  number  of  centers  selected  for  participation  in  the  study 
was  determined  by  first  taking  all  centers  due  for  their  annual 
licensing  inspection  and  then  selecting,  at  random,  centers  due  for 
their  6-month  routine  visit.  The  intent  was  that  no  licensing  consul- 
tant would  have  a  total  of  more  than  20  centers  included  in  each  of 
the  samples  for  November  1982  and  January  1983  and  no  more  than  6 
centers  for  December  1982.  The  resulting  sample  included  day  care 
centers  of  all  types  and  sizes  (excluding  Head  Start  and  developmen- 
tal day  care)  that  were  selected  based  solely  upon  their  due  dates 
for  inspections. 

Because  a  basic  purpose  of  the  study  was  to  make  comparisons 
between  subsidized  and  non-subsidized  centers,  an  additional  supple- 
mental sample  of  subsidized  centers  was  selected  to  increase  the 
number  of  subsidized  centers  participating  in  the  study   and  provide 
a  better  data  base  for  comparisons  between  the  two  types  of  centers. 
Subsidized  day  care  centers  that  had  already  been  selected  in  the 
November,  December  and  January  samples  were  deleted  from  a  list  of 
all  subsidized  centers  in  the  state.  Then  an  additional  one  hundred 
centers  were  selected  at  random  from  the  remaining  list  to  supplement 
the  sample  drawn  from  pre-scheduled  renewal  and  routine  visits.  This 
supplemental  sample  was  then  added  to  the  original  sample  to  comprise 
the  full  sample  and  is  shown  in  Table  1  . 

Table  1  in  the  Appendix  summarizes  information  on  the  total  num- 
ber of  centers  in  each  county;  the  total  number  of  centers  sampled 
in  each  county;  and,  how  proportionate  each  county's  sample  was  to 
its  percentage  of  the  total  number  of  centers  in  the  state. 
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Differences  in  the  method  of  survey  presentation  between  the 
original  sample  and  the  supplemental  sample  are  discussed  in  the 
subsection  on  data  collection. 

In  total,  644  centers  received  a  copy  of  the  survey,  repre- 
senting 33  percent  of  all  licensed  day  care  centers  in  the  state, 
excluding  Head  Start  and  developmental  day  programs.  A  total  of 
301  centers,  or  47  percent  of  the  sample  completed  and  returned 
the  survey.  Table  1  shows  that  331  centers  claimed  to  have  completed 
the  survey  by  indicating  this  on  a  pre-stamped  post  card  that  they 
returned  separately  from  the  survey.  Participation  rates  by  county 
are  based  on  this  information  that  the  centers  provided.  Neverthe- 
less, only  301  surveys  were  actually  received  so  this  figure  is 
used  to  compute  the  statewide  participation  rate. 

Survey  Development 

The  North  Carolina  Day  Care  Cost  Survey  instrument  was  de- 
veloped during  the  period  from  August  to  October  1982.  The  content 
of  the  survey  was  drawn  from  a  number  of  sources  including  the  1978 
Abt  Associates  Study  of  Center  Based  Day  Care  in  North  Carolina, 
questions  submitted  by  the  staff  of  the  Fiscal  Research  Division  of 
the  General  Assembly,  a  prototype  day  care  budget  survey  developed 
by  Dr.  Dick  Clifford  of  the  Frank  Porter  Graham  Child  Development 
Center  at  the  University  of  North  Carolina  at  Chapel  Hill,  and  ques- 
tions submitted  by  the  Technical  Advisory  Committee  to  the  cost 
study.  Angell  Beza  of  the  Institute  for  Research  in  the  Social 
Sciences  also  provided  valuable  assistance  in  the  development  of 
both  survey  content  and  format. 

The  survey  instrument  was  organized  into  sub-sections  contain- 
ing questions  about:  the  center;  operational  costs  (expenses  and  in- 
come) ;  the  children  enrolled;  services  offered;  fees  charged;  pro- 
gram characteristics;  center  staff;  volunteer   and  parent  involve- 
ment; and  handicapped  children  enrolled.  A  copy  of  the  survey  is  in- 
cluded in  the  Appendix. 

The  survey  was  designed  to  collect  information  on  operational 
costs,  fees,  and  program  and  staff  characteristics  (qualitative  di- 
mensions) for  all  types  and  sizes  of  day  care  centers  in  the  state. 
Questions  on  program  and  staff  characteristics  were  seen  as  critical- 
ly important  in  order  to  offer  some  partial  explanation  for  any  dif- 
ferences that  may  be  observed  among  center  types  in  center  fees  and 
monthly  costs  per  child.  All  questions  referred  to  day  care  center 
operations  during  the  month  of  October  1982  in  order  to  standardize 
the  reporting  period  for  survey  respondents. 

The  survey  instrument  was  modified  three  times  through  separate 
draft  revisions  with  input  from  the  previously  mentioned  contributors 
as  well  as  the  Office  of  Child  Day  Care  Licensing  consultant  staff. 
The  fourth  draft  of  the  survey  was  pre-tested  with  ten  day  care  cen- 
ters and  resulted  in  only  slight  modification  of  the  survey.  The  pre- 
test illustrated  that  center  directors  generally  understood  the  ques- 
tions being  asked  on  the  survey  and  that  most  had  access  to  all  finan- 
cial and  programmatic  information  needed  to  complete  it.  The  pre-test 
was  also  helpful  in  pointing  out  sections  of  the  survey  which  would 
require  further  explanation  by  the  licensing  consultants. 
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Data  Collection 

The  cost  survey  was  administered  using  two  different  but  com- 
patible methods.  The  use  of  two  methods  was  necessary  due  to  the 
addition  of  the  supplementary  sample  of  one  hundred  subsidized  cen- 
ters that  participated  in  the  study  in  January  1983.  Each  of  the 
methods  will  now  be  described. 

Surveys  in  the  November,  December,  and  January  sample  were 
presented  to  each  day  care  center  director  in  person  by  the  licen- 
sing consultant  from  the  Office  of  Child  Day  Care  Licensing  who  is 
regularly  assigned  to  inspect  their  center.  The  licensing  consultants 
were  involved  during  the  development  of  the  survey  instrument  so 
they  were  familiar  with  the  purpose  of  the  study  and  the  questions 
contained  in  the  survey.  In  addition,  all  licensing  staff  were  given 
training  and  written  instructions  in  the  administration  of  the  sur- 
vey. 

Centers  to  be  included  in  the  study  were  selected  in  advance  and 
packages  of  survey  materials  were  prepared  and  delivered  to  the  li- 
censing consultants.  The  consultants  did  not  know  which  of  their 
centers  would  be  included  in  the  study  until  they  received  the  sur- 
veys and  supporting  materials  in  pre-labeled  packets. 

Prior  to  visiting  each  center  receiving  a  survey,  the  licensing 
consultant  was  asked  to  go  through  the  survey  and  complete  any  of 
the  questions  that  could  be  answered  based  on  information  contained 
in  the  consultant's  file  on  that  center.  Also,  the  questions  on  re- 
gion of  state  and  metropolitan/ non-metropolitan  status  were  answered 
by  the  licensing  consultants  using  the  same  state  map  that  appears 
in  the  Appendix.  Any  answer  given  by  a  licensing  consultant  was 
later  reviewed  and  approved  or  changed  by  the  center  director. 

Surveys  were  generally  presented  to  center  directors  shortly 
after  the  licensing  consultant  arrived  and  before  beginning  any  in- 
spection of  the  center.  In  presenting  the  survey  to  the  director, 
each  consultant  explained  the  purpose  of  the  study  and  gave  the  di- 
rector three  endorsement  letters  which  accompanied  the  survey. 

The  letters  were  from  Governor  James  B.  Hunt,  Jane  Patterson, 
Secretary  of  the  Department  of  Administration,  and  John  Dees  of  the 
North  Carolina  Association  of  Private  Day  Care  Providers  and  Susan 
Law  of  the  North  Carolina  Day  Care  Association.  These  letters  asked 
for  the  cooperation  of  the  center  director  in  completing  the  survey 
and  emphasized  that  the  study  was  completely  anonymous.  Copies  of 
the  three  letters  are  included  in  the  Appendix. 

Survey  forms  themselves  contained  no  identifying  information 
about  the  centers.  Centers  were  given  pre-stamped  post  cards  iden- 
tifying their  center.  They  were  asked  to  mail  the  post  cards  sepa- 
rate from  the  questionnaire  to  indicate  that  they  had  completed  the 
survey.  The  post  cards  also  allowed  center  directors  to  request  that 
a  copy  of  the  survey  results  be  mailed  to  them  at  a  later  date. 

Next,  the  licensing  consultant  reviewed  the  survey  with  the 
director  including  any  questions  already  answered  by  the  consultant. 
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More  complex  questions  were  explained  to  the  director  at  this  time 
and  examples  of  how  to  answer  these  questions  were  given.  Once  the 
consultant  had  reviewed  the  survey  with  the  director  and  was  satis- 
fied that  the  director  understood  how  to  answer  all  the  questions, 
the  survey  and  supporting  materials  were  left  with  the  director  so 
the  survey  could  be  completed  and  mailed  later,  confidentially.  The 
director  and  licensing  consultant  then  completed  the  licensure  in- 
spection of  the  center. 

While  a  formal  audit  of  center  income  and  expenses  would  have 
been  a  more  exact  method  of  gathering  data  on  center  financial  opera- 
tions,  the  Department  of  Administration  is  prohibited  by  law  from 
requiring  this  kind  of  information  from  day  care  centers.  It  was 
concluded  that  an  anonymous  survey  presented  and  explained  to  center 
directors  would  be  the  next  best  approach  available  to  collect  the 
cost  data.  A  toll  free  number  was  also  made  available  to  center 
directors  in  case  they  had  questions  about  completing  the  survey  at 
a  later  time. 

Similarly,  although  an  on-site  observational  study  of  center  program- 
matic characteristics  would  certainly  have  been  preferable  to  self- 
reported  information,  once  the  anonymous  survey  was  chosen  as  the 
data  collection  tool  for  financial  data,  it  required  that  this  same 
method  be  used  to  gather  other  information  about  the  centers  as  well. 
Also,  the  amount  of  funding  appropriated  to  conduct  the  cost  study 
would  not  have  permitted  either  on-site  financial  audits  or  on-site 
observational  analyses  of  center  program  characteristics  for  a  suf- 
ficiently large  sample  of  day  care  centers. 

The  second  data  collection  method  was  different  from  the  first 
in  that  copies  of  the  survey  were  mailed  to  directors  of  the  subsi- 
dized day  care  centers  in  the  supplemental  sample  of  one  hundred 
centers  instead  of  being  presented  and  explained  in  person.  All  sup- 
porting materials  were  the  same  as  those  used  in  the  November,  Decem- 
ber, and  January  sample   conducted  by  the  Department  of  Administra- 
tion. In  addition,  a  letter  from  Rachel  Fesmire,  Director  of  the  Of- 
fice of  Day  Care  Services  in  the  Department  of  Human  Resources  ac- 
companied the  mailed  survey  and  requested  the  cooperation  of  the  cen- 
ters with  the  study. 

Centers  in  this  sample  were  also  asked  to  call  the  Office  of 
Day  Care  Services  on  a  toll  free  number  prior  to  completing  the  sur- 
vey. Staff  were  trained  in  reviewing  the  survey  with  center  directors 
by  telephone  to  ensure  their  understanding  of  all  survey  questions 
similar  to  what  was  done  in  person  for  the  original  sample. 

It  was  necessary  to  use  the  alternative  method  for  distributing 
the  additional  subsidized  surveys  because,  unlike  the  licensing  con- 
sultants, the  Office  of  Day  Care  Services  field  staff  were  not  al- 
ready scheduled  to  visit  the  one  hundred  subsidized  centers  included 

in  the  random  supplemental  sample. 

All  centers  inbothofthe  samples  received  a  follow-up  phone  call 
from  two  to  four  weeks  after  they  received  the  survey  if  their  sepa- 
rate response  post  card  had  not  been  received.  The  purpose  of  the 
phone  call  was  to  further  encourage  the  center  director  to  complete 
the  survey  and  to  answer  any  additional  questions  that  they  may  have 
regarding  the  survey. 
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Data  Analysis 

To  further  ensure  day  care  center  anonymity  and  confidentiality, 
completed  surveys  were  mailed  directly  to  the  Center  for  Urban  Affairs 
and  Community  Services  at  North  Carolina  State  University.  The  Depart- 
ment of  Administration  contracted  with  the  Center  for  Urban  Affairs  to 
code,  key,  and  edit  completed  surveys  and  then  to  produce  computer 
printouts  of  the  cost  study  results. 

The  director  of  the  cost  study  worked  with  the  staff  at  the  Cen- 
ter for  Urban  Affairs  to  edit  the  data  file  in  preparation  for  the 
computation  of  final  study  statistics.  The  Center  for  Urban  Affairs 
also  provided  valuable  consultation  and  assistance  regarding  the  pre- 
sentation of  survey  results. 

The  findings  presented  in  the  final  report  are  based  on  three  differ- 
ent statistical  measures.  The  first  measure  is  the  mean  (average)  and 
was  used  for  the  following  variables:  typical  weekly  fees,  amount  of 
registration  fee,  monthly  costs  per  child,  hourly  caregiver  cost,  num- 
ber of  children  enrolled,  group  sizes,  staff-child  ratios,  indoor  and 
outdoor  square  footage  per  child,  years  of  caregiver  experience  and 
years  of  caregiver  education. 

A  second  statistical  measure  that  was  used  is  simply  the  percen- 
tage of  centers  in  the  sample.  Percentages  of  centers  were  used  for 
these  variables:  fee  discounts,  fees  required  for  absences,  center 
registration  fee  policies, services  offered  at  extra  charge,  groupings 
of  children  in  groups  of  eight  or  less  for  educational  activities, 
daily  activities  planned  in  advance,  standardized  developmental  test- 
ing, no  developmental  testing,  directors  with  pre-service  training, 
parents  volunteering  as  caregivers,  and  parents  helping  with  projects. 

The  third  measure  that  was  used  is  termed  the  adjusted  mean  per- 
centage. This  measure  is  an  average  across  centers  of  percentages 
computed  by  dividing  a  subset  of  a  total  by  the  total  —  for  example, 
costs  for  caregiving  divided  by  total  costs.  This  measure  was  used 
for  the  following  categories  of  variables:  1)  percent  of  total  costs 
for  administration,  caregiving,  occupancy,  food  service,  transporta- 
tion, and  other  costs;  2)  percent  of  total  income  for  cash  and  non- 
cash; 3)  percent  of  total  income  for  parent  fees,  payment  from  govern- 
ment agencies,  dividends,  investment  interest,  special  grants,  cash 
donations.  Child  Care  Food  Program,  all  other  cash,  volunteer  time, 
staff  paid  by  other  agency,  building  space,  materials  and  supplies, 
food,  and  all  other  non-cash;  4)  percent  of  total  enrollment  who  are 
full-time,  pre-school  part-time,  bef ore-school,  after-school,  and 
before  and  after- school;  and  5)  percent  of  subsidized  children  who 
receive  full  or  partial  subsidies. 

Following  is  an  illustration  of  how  adjusted  mean  percentages 
were  computed  using  total  center  costs  as  an  example.  Because  all 
operational  costs  for  each  center  were  reported  in  one  or  more  of  the 
six  budget  categories  included  on  the  survey,  it  was  possible  to  com- 
pute a  percentage  of  the  total  costs  for  each  of  the  individual  cate- 
gories such  as  administration,  caregiving,  occupancy,  etc.  These  per- 
centages of  total  costs  for  the  six  categories  of  operational  expense 
were  then  computed  for  each  individual  center.  Next,  the  mean  of  each 
of  these  percentages  was  calculated  for  all  the  centers  within  the 
comparison  groups  under  study  such  as  subsidized  and  non-subsidized 
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centers.  Finally,  due  to  rounding  error  and  differences  in  the  num- 
ber of  centers  that  completed  specific  sections  of  the  survey,  it 
was  necessary  to  adjust  the  mean  percentages  for  the  individual  ca- 
tegories of  operational  costs  so  they  would  sum  to  100  percent.  The 
adjustment  was  made  by  summing  all  the  mean  percentages  for  individual 
categories  of  operational  cost  and  then  dividing  the  mean  percentage 
for  each  category  by  the  total  sum  of  the  mean  percentages. 

The  same  computational  approach  was  used  to  obtain  adjusted  mean 
percentages  for  the  previously  mentioned  specific  categories  of  in- 
come, enrollment,  and  children  receiving  subsidies.  Mean  percentages 
(not  adjusted)  were  used  for  total  personnel  costs,  caregiving  per- 
sonnel costs,  center  occupancy  rates,  total  subsidized  children  in 
subsidized  centers,  caregiver  turnover  rates,  caregivers  with  pre- 
service  training  and  caregivers  with  pre-service  training  in  1982. 

Full  Sample  and  Adjusted  Sample 

Survey  data  were  analyzed  using  two  different  samples:  the  full 
sample,  which  included  all  centers  completing  questionnaires,  and  an 
adjusted  sample.  It  was  necessary  to  develop  a  separate  adjusted  sam- 
ple of  centers  to  achieve  an  accurate  representation  of  subsidized 
centers,  since  in  the  full  sample  they  had  been  over sampled  in  com- 
parison to  their  proportion  of  the  total  number  of  centers  in  the 
state.  Whereas  subsidized  centers  represented  about  34  percent  of  the 
full  sample  of  301  centers  in  the  study,  they  account  for  only  about 
25  percent  of  all  day  care  centers  in  the  state.  Therefore,  an  ad- 
justed sample  was  created  by  randomly  selecting  subsidized  centers 
from  the  full  sample  to  represent  25  percent  of  the  total  adjusted 
sample  size. 

Because  a  large  niomber  of  subsidized  centers  is  desirable  when 
making  contrasts  between  subsidized  and  non-subsidized  centers  and 
among  other  center  categories  that  involve  subsidized  centers,  the 
full  sample  of  301  centers  was  used  for  these  comparisons.  However, 
when  summarizing  data  statewide,  and  making  comparisons  by  region, 
center  size,  or  metropolitan  status,  the  adjusted  sample  of  265  cen- 
ters was  used  because  the  percentage  of  subsidized  centers  included 
(25%)  was  more  representative  of  subsidized  centers  within  the  entire 
population  of  day  care  centers  in  the  state. 

A  profile  of  the  two  samples  is  included  in  Table  2  in  the  Appen- 
dix showing  the  composition  of  both  the  full  and  adjusted  samples. 
The  profile  indicates  the  total  number  of  centers  within  each  sample 
for  each  category  of  center  (profit,  eastern,  etc.)  as  well  as  the 
number  of  centers  in  each  sample  when  two  characteristics  of  the  cen- 
ters are  considered  at  the  same  time  (profit  and  eastern,  large  and 
subsidized,  etc.). 

Precision  of  the  Sample  Statistics 

Drawing  a  sample  from  a  population,  such  as  the  population  of 
all  day  care  centers  in  North  Carolina,  allows  estimates  to  be  made 
about  characteristics  of  that  population  without  having  to  survey 
all  the  centers  in  the  state.  However,  when  estimates  are  made  based 
on  a  sample,  it  is  expected  that  the  sample  estimates  will  be  some- 
what different  from  the  actual  values  if  the  entire  population  had 
been  surveyed . 
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Sample  S 

ize 

50% 

30? 

;  or  70% 

250 

6 

6 

120 

9 

8 

60 

13 

12 

30 

18 

17 

The  following  table  is  included  to  give  the  reader  some  infor- 
mation regarding  how  sample  size  can  affect  the  amount  of  error  con- 
tained in  the  sample  statistics.  As  evidenced  by  the  table,  the 
smallest  samples  typically  have  the  largest  sampling  errors.  Al- 
though the  sample  drawn  for  this  study  is  not  truly  a  simple  random 
sample,  the  following  table  gives  the  reader  some  idea  of  the  mag- 
nitude of  potential  sampling  errors. 

Table  of  Sampling  Errors 

Sampling  Errors  (Two  Standard  Errors)  For  Simple  Random  Samples  At 

The  95%  Confidence  Level 

10%  or  90% 

4 

5 

8 

11 

The  sampling  error  can  be  used  to  determine  a  range  around  the 
sample  statistic  which  is  called  a  confidence  interval.  The  table 
illustrates  that  the  smaller  the  sample,  the  larger  the  sampling 
error  and  the  larger  the  corresponding  range  of  error  or  confidence 
interval  around  the  sample  estimate.  For  simple  random  samples,  the 
range  is  equal  to  the  estimated  percentage  based  on  sample  results 
plus  or  minus  the  sampling  error  shown  in  the  table.  For  example, 
if  the  sample  size  is  120  and  the  sample  estimate  is  50  percent,  the 
sampling  error  is  9  percent  and  the  confidence  interval  will  range 
from  41  percent  (50%  -  9%)  to  59  percent  (50%  +  9%).  In  contrast, 
when  the  sample  size  is  a  considerably  smaller  30,  the  sampling  er- 
ror is  a  much  higher  18  percent  and  the  confidence  interval  is  also 
much  wider  -  32  percent  (50%  -  18%)  to  68  percent  (50%  +  18%) . 

The  sampling  error  values  contained  in  the  table  were  computed 
based  on  a  confidence  level  of  95  percent.  This  means  that  chances 
are  95  in  100  that  the  actual  population  percentage  will  fall  some- 
where within  the  confidence  interval  for  the  sample  estimate. 

It  is  important  to  point  out  that  the  preceding  table  of  samp- 
ling errors  applies  only  to  sample  statistics  that  are  expressed 
as  a  percentage  of  all  day  care  centers.  Possible  examples  include 
the  percentage  of  centers  that  offer  fee  discounts  for  early  payment 
and  the  percentage  of  centers  that  provide  standardized  developmental 
testing.  The  table  cannot  be  used  with  means  (averages)  and  conse- 
quently with  the  adjusted  mean  percentages  because  these  are  also  cal- 
culated as  averages. 

Inasmuch  as  all  statistics  reported  in  the  cost  study  were 
computed  based  on  the  number  of  centers  that  responded  to  each  in- 
dividual question,  the  actual  sample  size  varied  somewhat  for  each 
variable.  For  anyone  interested,  sample  size  information  for  each 
variable  in  the  study  is  available  by  contacting  Dr.  Beverly  Wiggins 
in  the  Department  of  Administration. 
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Table    2 
PROFILE    OF    CENTERS    IN    FULL   AND    ADJUSTED    SAMPLES 


HOW  TO  USE  THIS  TABLE  -   Each  cell    shows   the  number  of  centers   found  in  each  sample  when   two 

characteristics  of  the  centers  are  considered.     For  example,   the  high- 
lighted block  shows  that  there  are  55  Mon-Subsidized  centers   in  the 
East  included  in  the  Adjusted  Sample. 
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102 

105 

11 

27 

68 

4 

29 

22 

16 

64 

49 

28 

20 

70 

53 

'M 

*These  centers  inoorreatly  classified  themselves  regarding  their  status  as  Level  1  or  Level  2 
approved  centers  and,    therefore,   represent  some  error  in  the  sample. 
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SUMMARY  OF  THE  NORTH  CAROLINA  CHILD  DAY  CARE  LICENSING 
LEGISLATION,  ARTICLE  7,  CHAPTER  110  OF  THE  NORTH 
CAROLINA  GENERAL  STATUTES 


The  State  of  North  Carolina  helps  parents  be  assured  that  their  children  in  day  care  are  well 
cared  for  and  protected.  In  order  to  do  this,  the  General  Assembly  enacted  legislation  to  es- 
tablish the  Child  Day  Care  Licensing  Commission  in  the  Department  of  Administration  to  admin- 
ister the  mandatory  day  care  law.  The  following  summary  of  the  law  is  required  to  be  given  to 
every  parent  of  a  child  in  a  licensed  facility  by  the  operator  of  that  facility.  If  you  know 
of  a  parent  who  has  a  child  in  a  licensed  facility  who  has  not  received  this  summary,  you 
should  let  him  or  her  know  that  it  is  required  by  law  and  that  it  should  be  requested  from  th 
day  care  operator. 

When  the  General  Assembly  enacted  the  law,  it  stated  that  protection  of  children  involves  the 
following  elements  for  a  comprehensive  approach:  mandatory  licensing  of  day  care  facilities 
under  minimum  standards;  promotion  of  higher  levels  of  day  care  than  required  for  a  license 
through  the  development  of  higher  standards  which  operators  may  comply  with  on  a  voluntary 
basis;  registration  of  day-care  plans  which  are  too  small  to  be  regulated  through  licensing; 
and  a  program  of  education  to  help  operators  improve  their  programs  and  to  develop  public  un- 
derstanding of  day-care  needs  and  problems. 

I.  What  is  day  care? 

"Day-care"  includes  any  child-care  arrangement  under  which  a  child  less  than  13  years  of 
age  receives  care  away  from  his  own  home  by  persons  other  than  his  parents,  grandparents, 
guardians  or  full-time  custodians. 

A,  Day-care  facility-  Any  child  care  arrangement  providing  day  care  for  six  or  more  chil- 
dren for  more  than  four  hours  on  a  regular  basis  must  be  licensed  as  a  day-care  facili- 
ty. The  different  types  of  licenses  issued  by  the  Office  of  Child  Day  Care  Licensing 
are  listed  below: 

1.  "A"  License-  This  is  the  mandatory  license  issued  to  day  care  facilities  that  have 
met  the  basic  health  and  safety  standards  established  by  law.  It  must  be  renewed 
annually. 

2.  "AA"  License-  This  license  is  issued  to  facilities  that  voluntarily  choose  to  meet 
higher  standards  than  required  for  the  A  license.  The  standards  require  a  higher 
staff /child  ratio,  more  square  footage  per  child,  higher  qualifications  for  staff,  a 
variety  of  equipment  and  activities,  and  other  programmatic  elements  reflecting  a 
higher  quality  of  care.  The  facility  is  assessed  periodically  to  assure  continued 
compliance. 

3.  "Pi'ovisional"  License-  This  license  may  be  issued  if  a  facility  does  not  conform  in 
every  respect  to  the  mandatory  standards,  provided  that  there  is  no  hazard  to  the 
children,  and  the  facility  is  making  an  effort  to  comply.  This  license  may  not  be 
issued  for  more  than  a  year. 

B.  Day-care  plan-  Any  day-care  program  or  child  care  arrangement  where  any  person  provides 
day  care  for  more  than  one  child  and  less  than  six  children  wherever  operated  must  be 
registered  with  the  Office  of  Child  Day  Care  Licensing.  Registration  must  be  renewed 
every  two  years. 

Public  schools,  private  schools  with  grade  school  instruction,  summer  camps,  summer  day 
camps,  and  vacation  Bible  schools  are  children's  programs  which  are  not  required  to  be 

licensed. 

I.  What  does  the  law  require  of  licensed  facilities? 
A.  Administrative  Tasks 

1.  Ciiildren  placed  in  a  licensed  day  care  facility  must  have  a  medical  examination  be- 
fore or  within  two  weeks  following  admission. 

2.  The  operator  of  the  day  care  facility  must  have  an  emergency  care  plan  which  include, 
the  services  of  medical  resources.  The  operator  must  also  have  emergency  information 
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such  as  the  names,  addresses  and  phone  numbers  of  each  child's  physician,  the  preferred 
hospital,  and  names  of  persons  to  contact  when  emergencies  occur. 

3.  Each  child  must  have  an  application  for  day  care  on  file  in  the  facility. 

i+.  Prior  to  the  time  of  employment,  all  personnel,  including  the  Director,  shall  obtain  a 
physician's  statement  to  be  renewed  annually  indicating  that  the  person  is  emotionally 
and  physically  fit  to  care  for  children.  A  yearly  test  showing  the  employees  to  be  free 
of  active  tuberculosis  shall  be  required. 

5.  Daily  attendance  reports  must  be  on  file  in  the  facility. 

6.  A  current  license  issued  by  the  Office  of  Child  Day  Care  Licensing  must  be  prominently 
displayed  in  the  day  care  facility. 

B.  Health  and  Safety  Requirements 

1.  Beds,  cots  or  mats  and  clean  linens  must  be  provided  for  each  individual  child  in  day 
care.  Rest  periods  must  be  a  part  of  the  day's  schedule. 

2.  A  nutritious  lunch,  providing  1/3-1/2  of  the  child's  daily  food  requirements  must  be 
provided  for  each  child  who  attends  a  day  care  facility.  In  addition,  each  child  must 
receive  a  nutritious  morning  and  afternoon  snack  which  contributes  to  the  child's 
total  needs. 

3.  Outdoor  play  activities  must  be  provided  each  day  weather  permits. 

k.    Twenty-five  square  feet  of  indoor  activity  space  must  be  provided  for  each  child  for 

which  the  facility  is  licensed.  Adequate  outdoor  play  space  must  be  provided  for  each 

child.  The  outdoor  play  area  must  be  enclosed  by  a  fence  or  other  protection  for  safe- 
ty. 

5.  There  must  be  no  more  than  2  5  children  in  any  one  group. 

5.  Facilities  providing  care  for  less  than  30  children  must  have  one  adiilt  staff  member 
for  every  ten  children  present. 

7.  Facilities  providing  care  for  30  or  more  children  must  have  the  staff -child  ratios  as 
indicated  below: 

Ages  of  Children  No.  of  Children  Staff  Required 
0-2  years                          8  1 

2-3  years  12  1 

3-4  years  15  1 

<+  -  5  years  20  1 

5  years  or  older  25  1 

Day  care  facilities  with  30  or  more  children  must  provide  separate  facilities  for  chil- 
dren under  2  years  of  age,  with  a  full-time  adxilt  always  in  attendance.  A  separate  cook 
is  also  required. 

C.  Personnel  Qualifications 

The  person  directing  or  supervising  the  facility  must  be  literate  and  at  least  21  years 
old.  Other  staff  members  must  be  at  least  16  years  of  age.  No  person  shall  be  an  operator 
of  nor  be  employed  in  a  day-care  facility  who  has  been  convicted  of  a  crime  involving 
child  neglect,  child  abuse,  or  moral  turpitude,  or  who  is  an  habitually  excessive  user  of 
alcohol  or  who  illegally  uses  narcotic  or  other  impairing  drugs,  or  who  is  mentally  re- 
tarded or  mentally  ill  to  an  extent  that  may  be  injurious  to  children.  Each  staff  member 
must  show  love  and  devotion  for  children. 

State  and  Local  Inspections 

Prior  to  licensing,  each  prospective  day  care  facility  must  be  inspected  by  the  local  building 
inspector,  the  local  fireman,  the  local  health  department  sanitarian,  and  a  consxiltant  from 
the  Office  of  Child  Day  Care  Licensing.  After  initial  licensing,  the  fireman  and  sanitarian 
conduct  annual  inspections.  The  Office  of  Child  Day  Care  Licensing  Consultant  conducts  un- 
announced inspections  during  the  year. 

Responsibilities  of  Parents 

-i-t  is  the  parent's  responsibility  to: 
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A.  Complete  an  application  and  provide  a  medical  examination  report  signed  by  a  physician 
or  his  authorized  agent  for  each  individual  child. 

B.  See  to  it  that  his  or  her  child  is  immunized  according  to  law. 

C.  Report  any  violation  of  the  licensing  law  to  the  Office  of  Child  Day  Care  Licensing  and 
report  any  suspected  child  abuse  violation  to  the  county  social  services  department. 

V.  Penalties 

Every  licensed  facility  operator  must  meet  and  maintain  the  lawful  standards.  Willful  or 
consistent  violation  of  standards  is  grounds  for  the  revocation  of  a  license.  Additionally, 
there  are  specific  areas  of  the  law  which,  if  violated,  constitute  general  misdemeanors 
subject  to  a  fine  and/or  imprisonment.  They  are: 

A.  Operation  of  a  day  care  facility  without  a  license. 

B.  Operation  of  a  day  care  plan  without  registering. 

C.  Failure  to  display  the  current  day  care  license  in  a  prominent  place  in  the  day  care 
facility  at  all  times. 

D.  Failure  to  provide  this  summary  of  the  law  to  parents  of  children  in  care. 
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1 .  Personnel  — 

Include  director,  bookkeeper/accountant  and 
secretary  salaries  Also  include  the  employer's 
share  of  Social  Security,  unemployment,  and  other 
benefits  such  as  hospitalization  or  retirement.  If 
administrator/ director  is  part-time,  include  that 
portion  of  the  salary  that  goes  to  administration  of 
the  center.  Summarize  all  salaries  in  one  figure. 
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1.  Personnel  — 

Include  any  salary  and  benefits  paid  for  cus- 
todial or  janitorial  services. 

2.  Please  circle  one:  Rent     1       Buying       2 

Own    3      Donated    4 
Include  the  entire  amount  you  pay  for  building 
rent  or  mortgage.  For  mortgage  payments,  include 
principal,  interest,  property  lax,  and  insurance.  If 
you  pay  these  separately,  or  only  once  per  year, 
please  add:  the  cost  of  the  tax  and  insurance  for 
one  month  to  the  amount  you  usually  pay  per 
month.  (Yearly  cost  of  tax  and/or  insurance 
divided  by  12  months.) 

3.  Vtilities  (except  telephone) 

4.  Buildine  and  Eauipment  Maintenance 

.5 

CI 

3 

(A 

5 

e 

s 

3 

JC 

5 

Is 

D  T 
<.2 

lU   " 

O  § 
Z  rj 

—  _3 
=    S 

K  Z^ 

<-. 

>J  ~". 
<"- 

^^ 

^    I 


pear 
liar) 

a.       e 

n       "O 

s   s 

2       8 

3       e 

i   2 

1  1 

(J 

i  .1 

E  00 

U 

s 

o 

E 

x: 

> 

0( 
CI 

^ 

6 

1, 

c 
o 

dO 

> 

•5 

d 

(3 

o 
Z 

w 
O 

is 
U 

u 

o 

^ 

o 
c 

F 

3 

u 

« 

3 
C 
C 
< 

o 

■o  s 

r 

m 

ka 

ft> 

1«  "^ 

il 

c 
«> 

E 

> 

a 

c 
2 

(A 

1 

8 

E 
5 -2 

c  E 

T3 

C 

1 

A 

c 
o 
Q 

u.    3 

■a 

'> 

Q 

"3 
1 

6 

< 

=  c 

i.s 

— 

<N 

r<i 

■« 

*n 

■o 

00 

C> 

» 

« 

(A 

M 

^ 

E 

s 

OO 

(A 

c 
■> 

V 

3 
u 

^ 
£ 

U 

■" 

u 

c 

> 

>. 

00 

o 

O 

u. 

o 

a 

Si 

o 

V 

r 

D 
O 

c 

1 

1 

■5 

<u 

4> 

? 

Q 

^ 

p« 

<A 

4J 

E 

c 

=) 

(•5 

eo 

oc 

u 

z 

•o 

c 

h 

2 
'£ 
U 

o 

E 

of 

< 

OI 

1 

■1 

o 

0< 

o 

ut 

c 

o 

u 

c 

UI 

o 
o 
z 

o 
U 

1 
c 

IS 

E  3 

c 

s 
o 

C 

o 

p 

E 
o 

ul 

c 
E 

c 
.1 

(A 

6 

xi 

5 

T 

>>  t 

u 

>> 

(/5 

<• 

<£ 

<£^ 

Q 

(/I 

c3-a 

<£ 

^s 

< 

o 

— 

<N 

t^ 

^ 

v% 

^0 

p* 

x> 

I— 

^■mJ* 

<^  s 

28 

,   ai 

OS  e 

ld'.= 

«  s 

2^ 

^  r 

O  « 

z  ¥, 

•5 

o.^ 

f 

u 

c 

M    * 

v. 

Wm 

o 

3 

•c 

>    £ 

u  « 
ai  3 

2 
S 

c 
o 

1 

< 

1 

s! 

c 

^ 

(11 

>> 

2 

U 

25 

'S 

s 

E 

Urn 

J 

M 

c 

2 

«   m 

•o 

e 

c 

2  i 

> 

o 

£ 

«s 

w 

H    CO 

II 

1 

c 

3 

> 
O 

3 

s 

CA 

5 
•g 

6 

i?i 

c 
e 

^ 

^ 

3 

* 

■o 

is 

< 

> 

oi 

1 

4> 

3 

O 

« 

(J 
Z 

i 

(A 

z 

u 

a. 

X 

w 


CO 

u 

z 

u 

Cu 
X 

w 

CA 

8 


•8 

3 


OO         c 

2:    2 

3 

<       o 

^>  CO 


*  OO 
o  — 


e 
o 

S 

3    c 


-131- 


c 

Xi 


^ 


c 
o 

t 


O  2 

c  Ic 

.9  " 

■O  C    M 

c 


C 


o 
■a 
"5 


2  T  S" 


f^r- 


o 
u. 


C  f 


c 


as 

01 

o 


V 

u 

V 

E 

E 

!- 

H 

p 

^ 

c  0 

3 

0 

St 

m 

JC 

.-tf 

't 

u 

*  _ 

IJ 

<N 

* 

cm'c: 

OO 

00  a 

2 

^ 

—  0 

(« 

t» 

u  -o 

£ 

«   c 

0 

0   a 

5s 

^ 

K 

0 

s 

E 

£i 

c 

'L 

o 
■o 
ca 

c 
o 

c 


B 


■o 
le 

E 

c 
u 
w 

x> 


X  O 

»  c 

"  Si 

c  " 

5  £ 

o  c 


a 
o 

« 

c 


o. 


a 


o 
o 


J5    "m    ^        C 

■O      T3      -O  n 

jy     jj     jj        2 


c     c     c 
Ul     UJ     UJ 


E 

Hi 

«^  O  (U 
—  C  3 
^  ^    O" 

c  —  o 
o  .■=  - 
.,-  —  o. 

3    3-3 

•o  X)  •?; 


c  ^U 

Si-S  c 

•J   3  o 

■n    C  «> 

■I-  = 

£•0  <y 

«  c  o 

c   o  " 

jc  ^  e 

-  eg 


«^  >•  >  >•  Z 

c 

O  —  r4  1^  ■V 


-  t:  >> 

j;   ^    i» 

05  = 


c 
c 

CO 

*  c 


a  o 
E   >, 

o  o 

D..C 

o..- 
n  » 

s« 

c 


00 

o    > 


J3     4< 

O     i 

as 


n  o 


c  -a 


«   1- 

■52 
t  E 
3S 

>^  <u 
■o  — 
O    3 

2-Z. 

C    i>    ^ 

3  ^    V 

^2  o 

::.s  c 
^S-5 

i  =•■= 

CO    ^  -C 
C    U    <-> 

w     3     cj 

'^     O     A 


la 


CO   - 

s:  o 
.>  ^ 

u  f 
S    00 

.2  '^ 

*-    3 

o 


<_  j:  o. 


"•o-S 


§•£ 

ll    u 

ao  <; 


"   3   n 

^  o  i: 


5)! 


2  -flS-l 


c   3 
■~  o 


2§-: 

z  <« 

5. a 

u   c 
ed    O 

a:  a 


d 

j:   3 
"  o 

ES: 


lit 

3 

^      a 


OP- 

to 


s* 


00 

c 
2  > 


c  o 

O      w 

3  c 


o 
3 
o 

O 

c 


5 
o 


v> 


u 


u 


U 


r* 

oe 

» 

w 

2 

e 

6 

c 

0 

« 

'pi 

tA 

« 

n 

0. 

'O 

0. 

0 

■8 

3 

^. 

ij 

0 

T) 

3 

■0 

u 

Ul 

S. 

C 
> 

n 

> 

1= 

F 

c 

i 

0 

Q 

§ 

•0 

c 
n 

1^ 

la 

u. 
•a 

0 

III 

Q 
Z 

< 

4> 

2 

0 

0 

£ 

Q 

Perso 
Inclu 
staff. 

1 

Lk. 

0 

(A 

u 

0 

< 

u. 

— 

CM 

r^ 

^ 

w^ 

#N 

00 

9« 

h- 

z 

0 

6 

•0 

0 

u 

> 

C 

00 

c 

0 

a. 
u 

'in" 

0 

T3 

3 

>. 

£1 

■a 

C/l 

a 

m 

C 

f, 

I/) 

n 

c 

<J 

a 

a> 

CO 

U 

CO 

Z 

1= 

C 

c 

a: 

c 

X 
UJ 

1; 

3 

0 

2 

0 

•a 

0 

00 

0 

c 

< 

1- 

o: 
0 

1 
r 

0 

E 

B 

c 

2 

3 

C 

u 

H 

fi 

c 
0 

%> 

u  = 

(/) 

■§ 

u 

.H    ^ 

0 

z 

u 

u 

c 

j: 

•*=  s 

x:    c 

< 
06 

£ 

0 

> 

;^E 

^S 

< 

H 

— 

<N 

*n 

rf 

vn 

r^ 

ae 

» 

^ 

4> 

A 

0 

6 

(N 

00 

1> 

CT- 

> 

0 

t. 

£> 

U 

00 

< 

X> 

1- 

0 

■0 

0 

a 

v> 

U 

lyi 

> 

l2 

0 

-1 
< 

0 
0 

0 

> 

U 

Z 

0 

C 

c 
0 

0 

z 

0^ 

c 
0 

H 

1/1 

J^ 

M 

^ 

(? 

a 

& 

^ 

0. 

t> 

U 

T3 

U 

0 

0 

Xi 

2 

u 

0^ 

oc 

0 

H 

3 

5 

III 

> 

> 

u 

1- 

c 

c 

B 

< 

< 

3 

< 

0 

- 

CM 

ro 

■« 

3     O 

o  ■— 


•5oS 

31 

■a  o. 

a  ^ 
>»  E 
■o  3 
•o  c 


O  rsi 

k.  00 

E  5-3 
III 

i<sa 

iB  §  s 


SB 


11 

|5 
E-S 

2  3 

■2  g 
^  g 

3  s 

a.  ^ 

SI 
5S. 


^         .i*  o 


|l 

s^a 

u  •  — 

3    > 

1  « 
*^ 

o 
c 


CO 

» 
e' 

a 

k- 

o  • 


*•■      k. 


i  °  o 

c  Z 

O  XI  ^ 
■O   tao 


§•2 

S  u 

1>    3 
3    CT 

■=•0 
o  — 

t>    O 

>•  Z 


3 
o 

•2  E 

■a  C 

—  CO 

5  S- 

til 


£2: 

CO  a 

c  2' 
1;  Jo 

<«      u  ' 


•3  .!■; 

U      O     i 

£  C"; 


.    CO 

2  c 


C 
o 

Z 


o 
E 

CO 

aoXr 
o  e 

^Z 
£•= 

(3 -2 

II 

u  S 


.S.'o 


J! 

T3  — ««« 

u  —  — 

g  s;  Si 

Ck, 


3 

■3  ■ 

ha 

B 


s  a  —  <N 


Z     CO 

2-0 


•3 


<9    ■    u 


c  S 

z 

^ 

^1 

w 

at 

CM* 

a  g. 

s 

SB 
U 

OO 

0 

^t^i 

* 

6 

(5(3-r. 

ba 

B 

T   o 

C  c 

E-o 

Sl 

«  .S 

•o  _ 
^  o 


3   2  S  >> 

"if 

3    t 

2.2 
J5S« 


2 


s 


lu 


-1^2- 


(N  rs  rM  r^ 


u 


a. 


>>       2 

i2     -^ 


u 

e 
o 


e 
o 


•S 


e 

9 

o 
E 


c 
:>0 

I  c 


3 

cr 


el 


i 


c  c 

I  - 


5=  t! 


5  fe-  -r'  i-i 


-56!.^ 


--%, 


I   a4is 


O    O    M  -S 


n     ^     V 

o  c  »  I  S 


K  !2  c 

U  U  'f 

«J  k.  0 

k.  u  C 

3  5  = 

O  O  (d 

*^  <«"  »r 

JO  o  O 


c"8  .2 
o  oa  00 

•SSI! 

S-g  - 
oz  S. 

d  —  tNtn-V   ^ 


2 


t 
s; 


3 


> 
1 


< 
H 

K 
S 
O 
> 


^ 

m 

8 

'O 


o  Ji  8  o 


Is 


«  3 

■=  2> 

ac  >> 

o  >\ 

»-  XI 

c  a   ^ 

—  -O   > 

U  w      <« 

c  o  V 

2  si! 

■  t»    V 

•=  2  c 

^  Jiv    " 


<NrSfM<N<MC<ICM<NCS«NrM<N<N«NCN»N 


5, 


5£  -5^ 


3t 


£    S 


S  "  o 

8   eg  S 

^  a. 

w   ^  o 

^    U  M 

S'o  Si 

^  „-  " 

V  i>  I. 


X 


^  c 
n  <- 
u   o 


U 

c  U  .. 

1^« 


2  c  « 

08    X 
asU 


c 


c 
o 


Xi     1^     Q     *J 

2   c   S  J 


c 
o 


=  '5  -=  A  ii  -  • 

_i  <e.a  z  >  I 


c 

o  £  J  .5  a 

U  J  a«  5  'C 

-  c    «  H 

c   "  n    c         <:    - 

S  =  S  >..i!*  2 

a.  2  Q  O  u.  CO  H 


IE. 


e  u  K  ^ 


-133- 


ca 

o 


3 

o. 

o 

>% 

o. 

t 

m 

> 

CO 

T3 

* 

^j 

.^ 

T3 

>. 

?J 

X 

^ 

eo 

2 

oo 

c 
o 

3 

o 

c 

a 

OJ 

T3 

o 

1 

B 

CO 

c 
■c 

3 
>> 

t^ 

> 

H 
Z 

w 

•< 

0. 

O 
1 

E 
a 
c 
•o 

4^ 

4J 
3 

o- 
o 

c 

3 

3 
o 

c 
« 

E 

o 
>^ 

E 

o 

> 

c 

tic-. 

to     u. 

Q 
Z 

•< 
t/i 

E 

2. 

o 

4> 
C 

O 

3 

E  2- 

3 
>> 

c 

«/) 

3 

O 

> 

a. 

Cl 

a 

o-S 
•c   o 

U) 

u 

o 

o 

jC 

5 

■o 

oo 

2 

c 

3 

o 

z 

O 
> 

! 

3 

3 

o 

c 

CO 

E 

i5 
o 

> 
c 

4^ 

3 

O 

CB 

« 

rv* 

m 

■"I- 

■< 

X 

X 

X 

X 

3 
O 


o. 
a. 


Z 

u 

Q 

£ 

Q 
w 

EU 

a. 

•«: 
u 

Q 
Z 

■< 
X 
H 

O 

pa 
< 


Ji    o 


CM     C 

00     O 

2:  c 

£  •£ 

u    ° 

O  E 
c.£ 

si 

o    O 


^     g^ 


O    O 


c 
c  o 
o  -^ 

c/l  ^ 
U  3 
3    o- 

<^o 

O  " 
"    Q. 


^        D.  4>  C 

^      D.  ^  CO 

S.—  *^  u      u. 

1  -2  I  S    ° 

=>     3  .2 


E  o 
p  o 


2  E 

"3 
I- 

JC  .2 
^  *J 


S  2    2 

T3  '.C 

■5< 


O 


O    O  w^    g 


^1 


o 
>  Z 


—    Ci—  CN 


>.C 

CO    o. 

CO 

u 

x5 


II 

c  o 

2  ^ 

\- 

3  >, 

u    3    2    o 
X  ^  —  <N 


52 

1-5 
2  « 

C  JC 
CI    u 

.       3 

v2  " 
2^ 

■c  H 
•a   o 

o. 

CO  73 
CI     U 

■5.5 

c   « 

■Sr 

>.  o 

c  e 

"    u 

c  ^ 

o  * 
■o  s- 
c   u 

Bl 

2e 
■c  2 


c 

3 
O 


c« 


C 


11    t. 
>    3 

°  «^  o 

,.     3     ftj     («     _ 

S  S  .^  >■  z 

X^^-cs 


_2» 

2tr 

Eg 

2  Ji 

3  c»  - 
o.f 

U-ii- 


3 
•3 


s  g 

■•5  o 

2?r 
is 

2  -o 


\ 


.S  S 
.S  S 

ri 

^  3  r;  tf)  _ 
O  o  1  «  o 
Z   >>   C  >.  Z 

c  o 
<nJ:  c  —  cm 


■  3 

■2  I 
8      -S 

T«  2 
o  c 
a       o 

iJ        E 

2  i 
2.     8 

K       X. 

c  a  •= 

■-•r  >N 
5  «<  fl 
E  I   : 

3  a  -2 
§.2  g 

•     CB     ** 

(«  C  3 
W     U      O 

€f  » 

MS 

c  2   o 

«     £       (A 

1=  i 


»  £ 


o  j: 
m  (J 
— •  o> 

E  ^- 


^  5 
•I 
f  g 

3  >< 
-c   <a 

Si: 
^% 


«5 


I 

>2 


3 
O 


>-  s 

O    o 

-o 

S  c 

o  ■- 


"  g 


.11 

«  E 

E  «^ 

.°  « 
c  i 

~   o 


wl 


t:        .2  * 


1  8.5 

•=  ^  o 

dicatc 
more 
in  Oct 

.E  S  c 

o 

case 
urs 
sitio 

ij 

£12. 

S 

2 

1/5 


OO 

Qu 


1/3       Ml  ■ 

4-*     QJ     P 

oo-o   £ 

§■5-2 

II    t!    X 
—   .5     <LI 

£  *■£ 

•■=  _2  I' 

•*      ^     3 

s  »  s 

>-      -        CO 

O  ^^ 

*  "3   £^ 

J=    1>    c 

J  >  «i 

^    Ml  C 

■*   CO  .£ 


0. 

£.> 

Q.  04 
O.  u 

3 

x: 


<fl     4>     1> 


5     " 


"S  ti   3  j:  -o  -c 

O         x:  —  -   c   3 


i     —     w     O 


^      O      (» 


•=         o    00 

I   ^-il 

z  z  c/)  a.  < 


*-   x: 

eS 

o  = 
X   < 


E 

3 
Z 

2 

o 

(- 


51 

C    CO 


■5.^    ?. 

C  cS= 
(0  «  ^ 
^  c  c 

<^  "O  "^ 

00  ."Z  ."= 
O  JC  jC 

—   00 


1^1 

1 

111 

■si 

— 1 

'1 

^■jel 

0 

a 

5 

a 
s 

(3 

I* 

a 
(3 

> 

a 
{J 

3 

> 

Si 

6 

0 

> 

'a 
(3 

c3 

00 

'a 
(3 

0 

Si 
'5 

(3 

0 

> 

1 
c3 

2  tt; 


O 


S-^  = 

■"• 

E 

i! 

a 

3    u.    0. 
"n    0    0 

0 

C       .    u 

£ 

your  cur 
,  temina 
Idhood  d 

0 

!= 
2 

(A 

3 

c 

i 

ourses 
riychi 

c 
0 

0 

i  "  8 

t; 

W1 

»  «=  " 

»  —  0 

4> 

0 

i-s  t 

c 
n 

<n'  to  3 

S! 

00    0.-0 

a* 

u 

»■  o.-s 

0 

3 

—  ~  J= 

rr 

•-Co 

3 

.2  g.s 

c 

Octo 

taff 
rams 

E 

c 
S. 

•a 

c 

SI  to 
ing  s 
prog 

3 
0 
u 

o^  >  oe 

c 

t' 

-•a>.s 

■-   V   e 

s; 

obe 
car 
trai 

3 

c 
to 

3 

l« 

u:s..E 

12: 

6 

0 

a 

5 

-134- 


STATE  OF  NORTH  CAROLINA 

OFFICE   OF  THE  GOVERNOR 
RALEIGH    27611 


James  8.  Hunt.  Jr. 
governor 


Dear  Day  Care  Center  Director: 

T  am  writing  to  you  to  ask  for  your  help  with  an  important  study 
now  being  conducted  by  the  Office  of  the  Secretary  of  the  Department 
of  Administration.  The  study  will  look  at  day  care  center  services,  fees 
and  operational  costs  in  our  state. 

The  study  is  being  conducted  at  the  request  of  the  North  Carolina 
General  Assembly  to  gain  a  better  understanding  of  the  current  costs 
associated  with  providing  day  care  services.  This  information  is 
important  for  the  state  so  it  can  establish  the  best  policies  that  will 
result  in  affordable  day  care  being  available  for  all  our  state's  work- 
ing parents. 

The  day  care  cost  study  will  also  result  in  very  useful  information 
for  each  day  care  center  and  center  director  who  participates  in  the 
study.  When  the  study  is  completed  each  day  care  center  can  compare  its 
services,  parent  fees,  operational  costs,  and  other  information  with 
the  state  averages.  By  doing  this,  each  center  can  determine  how  its 
costs  and  services  compare  with  other  centers. 

This  survey  is  completely  anonymous  so  no  one  will  know  any  infor- 
mation about  any  particular  center  except  the  director  who  completes 
the  form.  Please  take  the  time  to  help  us  and  help  yourself  obtain  this 
important  information.  Thank  you  for  your  work  with  children  and 
cooperation  in  this  very  important  study. 


My  warmest  regards. 


Sincerely, 
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North  Carolina 


Department  of  Administration 

1 16  IVesr  Jones  Street  Roleigh  27611  (919)  733  7232 


James  B.  Hunt,  Jr.,  Governor 


Jane  Smith  Patterson,  Secretary 


Dear  Day  Care  Provider: 

The  Department  of  Administration  has  been  asked  by  the  Legislative 
Study  Commission  of  the  General  Assembly  to  conduct  a  study  of  day  care 
services  and  their  costs  in  North  Carolina.  The  purpose  of  the  study  is  to 
obtain  current  information  on  the  cost  of  day  care  services  in  different 
types  and  sizes  of  day  care  centers.  It  will  examine  differences  in  the  cost 
of  providing  care  in  large  and  small  centers,  pr ivate-f or-prof it  and  non- 
profit centers,  urban  and  rural  centers  and  other  categories  as  well.  This 
inf orniat ion  is  important  for  the  state,  day  care  providers,  and  parents. 

The  survey  we  are  using  to  collect  information  is  anonymous  so  no  one 
but  you  will  know  the  specific  answers  for  your  center.  In  the  final  report 
the  results  will  be  expressed  only  as  averages  or  percentages  for  the  state. 
These  averages  between  types  of  centers  will  be  important  for  the  state 
but  chey  will  also  be  important  for  each  day  care  center  director.  For 
example,  knowing  how  your  center's  operating  costs  for  salaries  or  building 
space  compare  with  other  centers  will  help  you  in  the  management  of  your 
center . 

So  that  you  can  receive  this  information  when  the  report  is  finished, 
we  are  enclosing  a  separate  post  card  addressed  to  my  office.  When  you  have 
completed  and  mailed  the  survey  to  the  Center  for  Urban  Affairs,  check  the 
box  on  the  post  card  that  you  have  done  so.  If  you  would  like  a  copy  of  the 
results  sent  to  you,  please  check  that  on  the  card  also.  The  post  card  will 
tell  us  who  participated  in  the  study  and  which  of  these  centers  want  us  to 
send  them  the  final  results. 

Please  complete  and  return  the  survey  as  soon  as  possible.  Instructions 
appear  on  the  inside  of  the  front  cover.  If  you  have  questions  about  the 
study  or  need  assistance  completing  the  survey,  please  call  1-800-662-7030 
toll  free  . 

We  definitely  need  your  participation  in  this  important  study.  Your 
help  will  be  very  appreciated.  Thank  you. 

Sincerely 


/pane   Smith  Patterson 


JSH/bh 
F.nc  1  osure 
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Dear  Fellow  Day  Care  Operators: 

Enclosed  is  a  copy  of  the  North  Carolina  Day  Care  Cost  Survey. 
This  survey  is  part  of  the  day  care  cost  study  now  being  conducted 
by  the  Department  of  Administration  with  the  Department  of  Human 
Resources.  The  cost  study  is  being  conducted  for  the  Legislative 
Study  Commission  of  the  General  Assembly  to  better  understand  the 
relationship  between  day  care  costs  and  services. 

The  survey  will  collect  information  on  day  care  centers 
throughout  North  Carolina  on  center  and  staff  characteristics, 
operational  costs,  services,  fees,  and  other  topics.  When  the 
survey  is  summarized,  we  will  have  an  up-to-date  picture  of  center- 
based  day  care  costs  in  the  state. 

As  day  care  operators  ourselves,  we  believe  this  study  will 
provide  each  of  us  with  valuable  information  that  we  need  to  operate 
our  centers  effectively  and  efficiently.  Each  provider  who  partici- 
pates in  the  study  will  receive  a  copy  of  the  final  results.  The 
final  report  will  give  us  a  reference  for  comparing  our  centers 
with  the  state  averages. 

We  urge  you  to  take  a  little  time  to  complete  and  mail  the 
survey  form.  The  more  centers  that  participate,  the  more  useful  the 
results  will  be.  The  survey  results  will  be  important  for  all  kinds 
of  centers:  private-for-profit;  private  non-profit;  subsidized  and 
non-subsidized;  small  and  large;  and  urban  and  rural. 

Please  don't  hesitate.  Fill  out  and  return  the  survey  as  soon 
as  possible.  We  believe  that  you  will  be  glad  you  did.  Thank  you. 


Si  nearly* 


b^fj^  ^'  AJtCL/ 


I 


'John  Dees,  President 
North  Carolina  Association  of 
Private  Day  Care  Operators 


Susan  Law,  President 

North  Carolina  Day  Care  Association 
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